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THE STATUS, DUTIES, AND RESPONSIBILITIES OF THE ASSISTANT 
PRINCIPAL IN THE HIGH SCHOOLS OF OKLAHOMA
CHAPTER I
INTRODUCTION
Background and Need f o r  th e  Study  
The p r e s e n t  c o n d i t io n s  i n d i c a t e  a tren d  toward a d e­
c r e a s in g  number o f  s c h o o l  d i s t r i c t s  in  th e  s t a t e  o f  Oklahoma. 
Since I 907-O8 , th e  number o f  s c h o o l  d i s t r i c t s  has d ecrea sed  
from 5656 t o  1 7 3 8 .^ In th e  l a s t  decade th e  number has d e­
crea sed  from ij.ij.50 t o  17 3 8 .^
C lo s e ly  a l l i e d  w i th  th e  d e c r e a s in g  number o f  s c h o o l  
i i s t r i c t s  has been an in c r e a s e  in  the number o f  la r g e  h igh  
s c h o o ls  in  th e  s t a t e  o f  Oklahoma. A decade ago th e r e  were 
cn ly  t h i r t y - t h r e e  h ig h  s c h o o ls  i n  the s t a t e  w ith  t w e n t y - f iv e  
or more c e r t i f i c a t e d  s t a f f  members.^ F ive  y ea rs  ago th e
Ĥ ese a r c h  B u l l e t i n , Oklahoma E d u cation  A s s o c ia t io n ,  
Memorandum Ho. 165 (November 1 , 1955)*
^I b i d .
3
Oklahoma E d u c a t io n a l  D ir e c t o r y ,  1 9 h - h - k S » B u l l e t i n
]fo. IO8-U , i s s u e d  by the S t a t e  S u p e r in te n d e n t  of P u b lic
I n s t r u c t i o n ,  Oklahoma C ity ,  19i4.il.-45•
lumber had in c r e a s e d  to  f o r t y - n i n e .^  At p r e s e n t ,  t h e r e ” are  
s i x t y - f o u r  h igh  s c h o o ls  in  t h i s  s t a t e  w ith  t w e n t y - f iv e  or
p
nore c e r t i f i c a t e d  s t a f f  members.
The developm ent o f  la r g e r  and more complex h ig h  
s c h o o ls  has p la c e d  an in c r e a s e d  burden on the p r i n c i p a l s  o f  
th e s e  i n s t i t u t i o n s .  More h ig h  sc h o o l p r i n c i p a l s  are r e q u ir ­
in g  th e  s e r v i c e s  o f  a d m in is t r a t iv e  a s s i s t a n t s  to  a id  in  
c a r r y in g  out t h e i r  d u t i e s  and r e s p o n s i b i l i t i e s .  The d e l e g a ­
t i o n  o f  r e s p o n s i b i l i t i e s  by the p r i n c i p a l  has brought about  
the p o s i t i o n  o f a s s i s t a n t  p r i n c i p a l .
The a s s i s t a n t  p r i n c i p a l s h i p  i s  a c o m p a r a t iv e ly  new 
p o s i t i o n  in  th e  p u b l ic  s c h o o ls  o f  Oklahoma. As the d u t i e s  
and r e s p o n s i b i l i t i e s  o f  th e  p r in c ip a l  have in c r e a s e d ,  an 
a s s i s t a n t  p r i n c i p a l  was s e l e c t e d  to  a id  the p r in c ip a l  in  th e  
accom plishm ent o f  th e se  t a s k s .  In most in s t a n c e s  the d u t i e s  
o f  the  a s s i s t a n t  p r i n c i p a l  have been l e f t  to th e  d i s c r e t i o n  
o f  th e  p r i n c i p a l .  Where the p r in c ip a l  had g iv e n  th e  a s s i s t ­
ant p r in c ip a l  s u p e r v is o r y  and. a d m in is t r a t iv e  r e s p o n s i b i l i t i e s ,  
th e  p o s i t i o n  o f f e r e d  w id e ,  v a lu a b le '  e x p e r i e n c e s . C o n tr a r i ly ,  
the a s s i s t a n t  p r in c ip a l  m ight be d e le g a t e d  o n ly  r o u t in e  
d u t i e s ;  he might f u n c t io n  as the "handy man" f o r  the s t a f f .  
O ften  the d u t i e s  o f  th e  a s s i s t a n t  p r in c ip a l  f a l l  betw een
i  Oklahoma E d u c a t io n a l  D ir e c t o r y , 19lj.9-50» B u l l e t i n
No. 108-Y, i s s u e d  by th e  S t a te  S u p er in ten d en t  o f  P u b lic  I n ­
s t r u c t i o n ,  Oklahoma C it y ,  1949-SO#
2
Oklahoma E d u c a t io n a l  D ir e c t o r y , 19^4-55» B u l l e t i n
No. 109-D, i s s u e d  by th e  S t a te  S u p e r in te n d e n t  o f  P u b lic  In ­
s t r u c t i o n ,  Oklahoma C it y ,  19$4-^^ '
the se  two e x t'r erne s .
S in c e  i t s  em ergence, th e  p o s i t i o n  o f  the a s s i s t a n t  
p r in c ip a l  has n ever  been c l e a r l y  d e f in e d .  His seems to  be an 
momalous p o s i t i o n  among s c h o o l  a d m in is t r a t o r s ,  A sm all  
imount o f  the  r e s e a r c h  has been d ev o ted  t o  a s tu d y  o f  the  
a s s i s t a n t  p r i n c i p a l .
There e x i s t s  a need fo r  a d d i t io n a l  r e s e a r c h  co n cern ­
ing the a s s i s t a n t  p r i n c i p a l .  S e y f e r t  has w r i t t e n .
The number o f  h ig h  s c h o o ls  la r g e  enough t o  j u s t i f y  
th e  employment o f  an a s s i s t a n t  p r i n c i p a l  i s  g o in g  to  
i n c r e a s e .  In terms o f  f r e q u e n c y ,  t h e r e f o r e ,  th e  
p o s i t i o n  seems d e s t in e d  to  become a more c l e a r l y  
d e f in e d  one in  the  p r o f e s s i o n .  The p r o sp e c t  o f  i n ­
c r e a s e s  in  th e  number o f  l a r g e  h ig h  s c h o o ls  s u g g e s t s ,  
a l s o ,  th a t  t r a i n i n g  programs fo r  a d m in is tr a to r s  
shou ld  n o t  be d e s ig n e d  t o  d ea l o n ly  in  a g e n e r a l  way 
w ith  showing p r i n c i p a l s  how t o  d e le g a t e  r e s p o n s i b i l ­
i t i e s .  More and more p r i n c i p a l s  are  go in g  t o  have 
a s s i s t a n t s  t o  whom th e y  can do some d e le g a t in g  and 
shou ld  do i t  w ith  some rhyme and r e a s o n .%
Aoardman, Gran, and H olt  s t a t e d .
More adequate in fo r m a t io n  con cern in g  the a s s i s t a n t  
p r i n c i p a l  i s  . . . needed in  order t h a t  th e  o f f i c e  
may be more s ta n d a r d iz e d .  T h is  does not im ply th a t  
th e  d u t i e s  and r e s p o n s i b i l i t i e s  sh ou ld  be i d e n t i c a l  in  
a l l  s c h o o l s .  . . .  I t  i s ,  how ever, q u i te  d e s ir a b le  and 
im portant th a t  we have a more adequate d e s c r ip t io n  o f  
the o f f i c e  in  th e  terms o f  a c t i v i t i e s ,  d u t i e s ,  and 
r e s p o n s i b i l i t i e s .  Such an o b j e c t i v e  d e s c r i p t i o n  w i l l  
f u r n i s h  a b e t t e r  co n cep t  o f  what i s  meant by th e  a s ­
s i s t a n t  p r i n c i p a l s h i p ,  what d u t i e s  and r e s p o n s i b i l i t i e s  
are commonly a l l o c a t e d  to  him, and t o  t h i s  e x t e n t  w i l l  
fu r n is h  a standard  con cern in g  th e  a s s i s t a n t  p r i n c i p a l . 2
^'iVarren C. S e y f e r t ,  " P lea se  Ask Mr. Sm ith To Come 
ïn ,"  The S ch oo l R eview , LXII (F ebruary , 19^^), 7 0 - 7 1 .
^C. i/V. Boardman, J . # .  Gran, and A. S . H o lt ,  "The 
D u tie s  and R e s p o n s i b i l i t i e s  o f  th e  A s s i s t a n t  P r in c ip a l  in  the 
èecon d ary  S ch o o l ,"  The R a t io n a l  A s s o c i a t i o n  o f  Secondary  
Schcrol - Pr in(ri pa ls" B u t i g t i n ' ,-XXX ~tMHrbh," Ih ijô ) ,  S-ifT
4
R ice , Conrad, and. jf'ieming s a id ,  "
The v i c e  p r i n c i p a l ’ s d u t i e s  are i l l  d e f in e d  and vary  
g r e a t l y  from s c h o o l  to  s c h o o l .  In many s c h o o ls  when he 
su r v ey s  h i s  h e te r o g e n e o u s  r e s p o n s i b i l i t i e s ,  he f e e l s  
t h a t ,  l i k e  Topsy, h is  job has j u s t  grown, w ith o u t  a 
v i s i b l e  e f f o r t  on th e  p a r t  o f  e d u c a t io n a l  a u t h o r i t i e s  
t o  in tr o d u c e  system  or order i n t o  i t .  Too o f t e n  he i s  
but an e x a l t e d  c l e r k  upon whom th e  p r i n c i p a l  b e s to w s ,  
w ith  a l i b e r a l  hand, d u t i e s  which he f e e l s  i t  c o n v e n ie n t  
to  d e l e g a t e . 1
To the knowledge o f  the w r i t e r ,  th e  a s s i s t a n t  p r i n c i p a l  in  
the h igh  s c h o o ls  o f  Oklahoma has n o t been s t u d i e d .
The Problem
The fo r e g o in g  n eed s  s u g g e s t  the problem; What are  
the s t a t u s ,  d u t i e s ,  and r e s p o n s i b i l i t i e s  o f  th e  a s s i s t a n t  
p r in c ip a l  in  the h ig h  s c h o o ls  o f  Oklahoma?
Scope and Purpose o f  th e  Study  
I The purpose o f  the s tu d y  i s  to  a s c e r t a i n  th e  s t a t u s ,
jd uties ,  and r e s p o n s i b i l i t i e s  o f  th e  a s s i s t a n t  p r i n c i p a l  in  
th e  h ig h  s c h o o ls  o f  Oklahoma. The study i s  undertaken  in  
order to  examine the p o s i t i o n  o f  a s s i s t a n t  p r i n c i p a l  t o  f in d  
out what the u su a l  p r a c t i c e s  are  r e l a t e d  t o  the o f f i c e ,  and 
to  make recom mendations f o r  improvement.
The w r i t e r  i s  concerned  w ith  the a s s i s t a n t  p r in c ip a l  
as an a d m in is t r a t iv e  a s s i s t a n t  to  the p r i n c i p a l .  I t  i s  the  
w r i t e r ’ s assum ption  th a t  in  h igh  s c h o o ls  o f  l e s s  than
G. A. R ic e ,  G. G. Conrad, and Paul F lem in g , The Ad- 
m in i s t r a t i o n  o f  P u b l ic  High S c h o o ls  Through T h e ir  P e rso n n e l  
(New York: The' iiiacMlîlân Company, 1933)» p . 250 .
b w en ty -l' ive  c e r t i f i c a t e d  s t a r f  members tHe a s s i s t a n t  p r i n c i -  
p al would n o t  e x i s t ,  f o r  p r a c t i c a l  p u r p o se s ,  as an a d m in is ­
t r a t o r .  I t  would be a p o s i t i o n  in  name o n ly .
The s tu d y  w i l l  be r e s t r i c t e d  to  the tw e n ty -n in e  pub­
l i c ,  t a x  su p p o rted ,  h ig h  s c h o o ls  in  Oklahoma w ith  c e r t i f ic a te d ,  
s t a f f s  o f  a t  l e a s t  t w e n t y - f i v e  members t h a t  employ th e  s e r v ­
i c e s  o f  an a s s i s t a n t  p r i n c i p a l .  The s c h o o ls  s e l e c t e d  w i l l  be 
d eterm in ed  by the u se  o f  The Oklahoma E d u c a t io n a l  D ir e c to r y  
f o r  1 9 5 4 -$ ^ .^
D e f i n i t i o n  o f  Terms 
A s s i s t a n t  P r i n c i p a l .  As used  th rou ghou t t h i s  r e p o r t ,  
the term  a s s i s t a n t  p r i n c i p a l  r e f e r s  to  th e  p r o f e s s i o n a l  
person  in  the h ig h  s c h o o l  n e x t  in  a u t h o r i t y  t o  th e  p r i n c i p a l .  
The term  v i c e - p r i n c i p a l  i s  c o n s id e r e d  synonymous w ith  a s s i s t ­
ant p r i n c i p a l .
S t a t u s . T his  was i n t e r p r e t e d  t o  be th e  p o s i t i o n  or 
s t a t e  o f  th e  a s s i s t a n t  p r i n c i p a l  a t  th e  tim e o f the s tu d y .  
Items c o n s id e r e d  were p e r so n a l  c h a r a c t e r i s t i c s ,  p r o f e s s i o n a l  
p r e p a r a t io n ,  p r o f e s s i o n a l  e x p e r ie n c e ,  p ro ced u res  used in  h i s  
s e l e c t i o n ,  econom ic s t a t u s ,  th e  s c h o o l  u n i t ,  and g e n e r a l  i n ­
fo r m a t io n .
D u t i e s ♦ D u t ie s  were t a s k s  a s s ig n e d  t o  th e  p o s i t i o n .  
They in c lu d e d  s e r v i c e s  perform ed by the a s s i s t a n t  p r i n c i p a l .
I  The Oklahoma E d u c a t io n a l  D ir e c t o r y ,  B u l l e ­
t i n  N o .  1Ô9-D, i s s u e d  by the S t a t e  S u p e r in te n d e n t  o f  P u b lic
j ln s t r u c t io n ,  Oklahoma C i t y ,  1954-55»______________________________
R e s p o n s i b i l i t i e s . R e s p o n s i b i l i t i e s  were in t e r p r e t e d  
to be ite m s  f o r  which th e  a s s i s t a n t  p r i n c i p a l s  were a c c o u n t­
able .
High S c h o o l .  High S ch o o l r e f e r r e d  to  a s c h o o l  u n i t  
w ith  g r a d e s  n in e  th rou gh  tw e lv e ,  t e n  through  t w e lv e ,  or 
grad es  s e v e n  through t w e lv e .
S o u rces  o f  Data  
Primary Data  
Primary d ata  were o b ta in ed  through  the u se  o f  a 
q u e s t io n n a ir e  and p e r so n a l  i n t e r v ie w .  I n s ig h t  in t o  the prob­
lem was secu red  th rou gh  o b se r v a t io n  and p e r s o n a l  e x p e r ie n c e  
o f  the w r i t e r  as a ju n io r  h ig h  s c h o o l  t e a c h e r ,  s e n io r  h ig h  
s c h o o l  t e a c h e r ,  s e n io r  h ig h  s c h o o l  c o u n s e lo r ,  and ju n io r  high  
s c h o o l  a s s i s t a n t  p r i n c i p a l .  A copy o f  th e  q u e s t io n n a ir e ^  and
I  p
in t e r v ie w  to p ic s ^  have been  I n s e r te d  in  th e  appendix o f  t h i s  
volum e.
Secondary  Sou rces  
Secondary m a t e r ia l s  have in c lu d e d  p r o f e s s i o n a l  books  
in  s c h o o l  a d m in is t r a t io n ,  p e r i o d i c a l  l i t e r a t u r e ,  s p e c i a l  
r e p o r t s ,  b u l l e t i n s ,  and o th er  m is c e l la n e o u s  p u b lish e d  l i t e r a ­
t u r e .  Many v a lu a b le  s u g g e s t io n s  were found in  u n p u b lish ed
copy o f  th e  q u e s t io n n a ir e  appears in  Appendix A,
p . 11 2 .
^A copy o f  the in te r v ie w  t o p ic s  appears in  Appendix B
p . 120 .
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C opies dT““ï'h ese , oF”m ic r ô fIT n isy ^ é re obta ined  
hrough the U n iv e r s i t y  o f  Oklahoma I n t e r l i b r a r y  Loan, and in  
some in s t a n c e s  m ic r o f i lm s  were purchased  a t  p erso n a l e x p e n se ,  
r e e  b u l l e t i n s  from th e  S ta te  Department o f E ducation  and
Oklahoma E ducation  A s s o c ia t io n  were a v a i la b le  f o r  u s e .  A
i
trea tm en t  o f  secon d ary  so u r c e s  w i l l  be in c lu d e d  in  Chapter II
! Method o f  Procedure
I  The norm ative  su rv ey  method o f  r e s e a r c h  was u sed  to
Obtain the primary d a ta ,  s in c e  th e  n a tu re  and e x te n t  o f  the  
p o p u la t io n  would b e s t  le n d  i t s e l f  to  t h i s  method. S in c e  th e  
d a ta  were to  be g a th e r e d  from th e  a s s i s t a n t  p r i n c i p a l ,  whose 
tim e i s  l i m i t e d ,  i t  was d ec id ed  in  the q u e s t io n n a ir e  a major 
i t y  o f  th e  item s would be o f  th e  c h e c k - l i s t  ty p e .  In some 
i n s t a n c e s  b r i e f  r e s p o n se s  were w r i t t e n .  The in te r v ie w  was 
arranged  a t  the c o n v en ien ce  o f  th e  a s s i s t a n t  p r i n c i p a l .
The form o f  th e  q u e s t io n n a ir e  was d e v is e d  in  terms o f
th e  c r i t e r i a  f o r  a good q u e s t io n n a ir e  as  e x p la in e d  by Good
1 2 and S c a t e s .  The in te r v ie w  was con d u cted  in  l i k e  manner.
The q u e s t io n n a ir e  and in t e r v ie w  item s were form u la ted
from a com prehensive l i s t  regard ed  by e x p e r t s  in  th e  f i e l d  o f
seco n d a ry  a d m in is tr a t io n  as  good p r a c t i c e s . ^  In a d d i t io n .
C arter V. Good and Douglas E. S c a t e s ,  Methods o f  Re­
s e a r c h  (New York: A p p le to n -C e n tu r y -C r o f t s ,  I n c . ,  195U)> Chap- 
t e r  VI, pp. 6 i 5 - 6 i 6 .
^I b i d . ,  pp. 6 3 5 - 6 4 5 .
-3
^Secondary m a t e r ia l  examined i s  c i t e d  throughout t h i s
hapferT-Ghapt'S'r'VII, and the" 'bTbl io g r a p h y .
s i g n i f i c a n t  f a c t o r s  in  the a d m in is t r a t io n  o f  â High s c h o o l  ' 
yere c o n s id e r e d  in  terms o f  the w r i t e r ' s  e x p e r ie n c e .
A p i l o t  s tu d y  was con d u cted  w i t h  four  e x p e r ie n c e d  a s ­
s i s t a n t  p r i n c i p a l s .  Two were ch osen  from th e  s e n io r  h ig h  
sch oo l l e v e l  and two from th e  ju n io r  h igh  s c h o o l .
A f i n a l  p r in te d  q u e s t io n n a ir e  and in te r v ie w  item  l i s t  
were fo r m u la te d .
The 13  ̂ item s o f  the  q u e s t io n n a ir e  were grouped i n t o  
(Sight major h e a d in g s ,  A through H, Headings A through  G 
d e a l t  w ith  th e  s t a t u s  o f the  a s s i s t a n t  p r in c ip a l s  t o  be 
s tu d ie d .  Major a r e a s  in c lu d e d  were th e  s c h o o l  u n i t ,  p erso n a l  
c h a r a c t e r i s t i c s ,  p r o f e s s i o n a l  p r e p a r a t io n ,  p r o f e s s i o n a l  e x ­
p e r ie n c e ,  p ro ced u res  used  in  s e l e c t i o n  o f  a s s i s t a n t  p r i n c i ­
p a l s ,  econom ic s t a t u s ,  and g e n e r a l  in fo r m a t io n .  Heading H, 
Duties and R e s p o n s i b i l i t i e s ,  was d iv id e d  in to  g e n e r a l  admlu­
s t r a t i o n ,  g u id an ce  and c o u n s e l in g ,  a t ten d a n ce  and d i s c i p l i n e ,  
I n s t r u c t i o n  and s u p e r v is io n ,  s c h o o l  p la n t  and n o n -c e r t  i f  icated 
Em ployees, e x t r a - c l a s s  a c t i v i t i e s ,  and p u b l ic  r e l a t i o n s .
The q u e s t io n n a ir e  was p r in te d  on seven  s i d e s  o f  an 
e ig h t  page f o l d e r ,  and m ailed  w i th  a s e l f - a d d r e s s e d  stamped  
e n v e lo p e .
A l i s t  o f  h ig h  s c h o o ls  in  Oklahoma w ith  a c e r t i f ic a te d  
I s t a f f  o f  t w e n t y - f i v e  or more members was com p iled  from th e  
Oklahoma E d u c a t io n a l  D ir e c to r y  f o r  19^4"5S*^
I
Oklahoma E d u c a t io n a l  D ir e c t o r y ,  19SL-55, B u l l e t i n
o .  109 -D , i s s u e d  by the S t a te  S u p er in te n d e n t  o f  P u b lic  I n -
tructlon, 'Gkl'ahoaia'"Gity,
I t  was found th a t  s lx t y - T o u r  h ig h  s c h o o ls  f e l l  under  
t h i s  c l a s s i f i c a t i o n ,  A l e t t e r  was s e n t  t o  the  p r i n c i p a l s  o f  
th e se  s c h o o ls  on June 21}., 1955» in q u ir in g  as to  th e  e x i s t e n c e  
o f  the  p o s i t i o n  o f  a s s i s t a n t  p r i n c i p a l .^  An e n c lo s e d  s e l f -  
ad d ressed  p o s t a l  card  f u r n is h in g  th e  needed  d a ta  was in c lu d ed
p
in  th e  l e t t e r .  R e p l i e s  from a l l  s i x t y - f o u r  p r i n c i p a l s  in d i ­
ca ted  th a t  tw e n ty -n in e  o f  th e  h ig h  s c h o o ls  d e s ig n a te d  a p e r ­
son as  a s s i s t a n t  p r i n c i p a l .
Q u e s t io n n a ir e s  were s e n t  to  the tw e n ty -n in e  a s s i s t a n t  
p r in c ip a l s  on O ctober 7» 1955 , w ith  a l e t t e r  e x p la in in g  the  
purpose o f  th e  s t u d y .5 On November 7 ,  19 5 5 , f o l lo w - u p  l e t ­
t e r s  were s e n t  to  th o se  who had f a i l e d  t o  resp on d  to  t h a t  
d a t e T h e  t o t a l  r e t u r n s  from th e  tw e n ty -n in e  c o n t a c t s  num­
bered t w e n ty - n in e ,  or one hundred p er  c e n t ,  and e v e r y  q u e s ­
t io n n a ir e  was r e tu r n e d  in  u sa b le  form . Table 1 i n d i c a t e s  the 
lame and l o c a t i o n  o f  th e  tw e n ty -n in e  s c h o o ls  p a r t i c i p a t i n g  In 
t h i s  s tu d y .
I A p e r s o n a l  l e t t e r  was s e n t  to  a l l  o f  th e  a s s i s t a n t
p r i n c i p a l s  s u g g e s t in g  an in te r v ie w  to  be arranged a t  t h e i r
1 '  '  '   — - —  
-i -]
I  A copy o f  th e  l e t t e r  to  th e  p r i n c i p a l s  appears in
Appendix C, p .  12 2 .
Ii 2
A copy o f  th e  p o s t a l  card  ap p ears  in  Appendix D,
L  12i+.
5A copy  o f  th e  l e t t e r  to  a s s i s t a n t  p r i n c i p a l s  appears  
In Appendix S, p .  1 2 6 .
I I
^A copy o f  th e  f o l lo w - u p  l e t e r  to  a s s i s t a n t  p r i n c i ­
p a ls  appears in  Appendix F, p .  12 8 .
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c o n v e n ie n c e . In t e  r  v Te w s were air r  àng e d during  th e  s c h o o l  
year o f  1955"56 . Whenever p o s s i b l e  th e  w r i t e r  would conduct  
the  in t e r v ie w  d u rin g  th e  s c h o o l  d a y . In  many s i t u a t i o n s  the  
in t e r v ie w  was con d u cted  a f t e r  s c h o o l  or on a h o l i d a y .  The 
t im es  o f  th e  in t e r v ie w s  v a r ie d  from f i f t y  m inutes  to  two 
hours and te n  m in u te s .  A l l  tw e n ty -n in e  in t e r v ie w s  were com- 
jpleted by January 28 , 19^0 •
TABLE 1
THE T'WEWTY-NINE OKLAHOMA HIGH SCHOOLS EMPLOYING 
THE SERVICES OP AN ASSISTANT PRINCIPAL 
FOR THE SCHOOL YEAR 195^-56
B a r t l e s v i l l e D ou g lass
B la c k w e ll Harding
C hickasha John M arsh a ll
Choctaw N o r th e a s t
Duncan N orth w est  C la sse n
Durant S o u th e a s t  i
Lawton U ,S ,  Grant !
M cA lester Okmulgee j
Midwest C ity : Shawnee j
D el C i t y T u lsa :  |
Midwest C ity Booker T, Washington |
Muskogee C en tra l  '
Norman E dison  !
Oklahoma C ity : W ebster
C a p i t o l  H i l l W il l  R ogers !
C e n tr a l I






A copy o f  t h i s  l e t t e r  appe_ars i n  Appendix G, p . 130,,_
CHAPTER I I
A REVIEW OP RELATED LITERATURE
A survey  o f  the p r o f e s s i o n a l  l i t e r a t u r e  in  e d u c a t io n  
r e v e a l s  t h a t  numerous t e x t s  and p r o f e s s i o n a l  a r t i c l e s  have 
been w r i t t e n  about th e  seco n d a ry  p r i n c i p a l ,  but o n ly  a sm all  
jamount o f  m a te r ia l  has been devoted  t o  th e  a s s i s t a n t  p r i n c i -
I
p a l .  E arly  t e x t  books in  g e n e r a l  s c h o o l  a d m in is t r a t io n  have  
g iv e n  l i t t l e  a t t e n t i o n  to  th e  p r o f e s s i o n a l  r o l e  o f  the p o s i ­
t i o n ;  and r e c e n t  t e x t s ,  a t  m ost, show l i t t l e  improvement in  
t h i s  a r e a .  S c a t t e r e d  a r t i c l e s  in  p r o f e s s i o n a l  m agazines have 
in d ic a t e d  a tren d  t o  r e c o g n iz e  th e  need  f o r  a s s i s t a n t  p r in c i -
!
Jpals, and r e c e n t  works have in c lu d e d  a more f u n c t io n a l  de­
s c r i p t i o n  o f  th e  o f f i c e .
From 1920-1930  a narrow c o n cep t  o f  th e  p o s i t i o n  ex ­
i s t e d  because  i t  was in  i t s  in fa n c y .  Few s c h o o ls  had the  
p o s i t i o n  and the m a jo r i ty  o f  the w r i t in g s  were con cern ed  with
i
|the e lem en tary  l e v e l .  Only th e  w r i t in g s  p e r t a in in g  to  the  
a s s i s t a n t  p r in c ip a l  in  th e  h ig h  s c h o o l  w i l l  be d i s c u s s e d  in  
t h i s  c h a p te r .
As e a r l y  as  1925 Johnson s t a t e d :
! To se r v e  the n e c e s s a r y  time fo r  im p ortan t professional.
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d u t i e s ,  th e  p r i n c i p a l  must d e le g a t e  many or  t h e s e  t a s k s .  
He i s  f o r t u n a t e  i f  he can se c u r e  an a s s i s t a n t  p r in c ip a l  
and an adequate  c l e r i c a l  f o r c e .  In most c a s e s  he w i l l  
f in d  i t  n e c e s s a r y  to  a s s ig n  a d m in i s t r a t iv e  d u t i e s  t o  mem­
b e r s  o f  th e  te a c h in g  s t a f f . ^
2
In 1929» Flow ers made a s tu d y  o f  th e  u se  o f  the  
v i c e - p r i n c i p a l s '  t im e . He s t a t e d  th a t  t h e i r  work shou ld  be 
in  fo u r  a r e a s .  The v i c e - p r i n c i p a l  shou ld  d e v o te  part o f  h i s  
time t o  t e a c h in g ,  s u p e r v is io n ,  t e s t i n g ,  and c l e r i c a l  work.
Carr^ k ep t a r e c o r d  o f  th e  use  o f  her tim e during  
O ctober, November, and December o f  1 9 2 9 .  She found t h a t  her  
major d uty  was th e  gu idance  o f  g i r l s .
B oulton^  r e p o r te d  in  1931 on a s tu d y  o f  158 secondary 
sc h o o ls  in  C a l i f o r n i a .  At th a t  time a l l  but th r e e  per c e n t  
Df th e  a s s i s t a n t  p r i n c i p a l s  had a b a c h e lo r ' s  d e g r e e .  The 
m a s te r 's  d eg ree  was h e ld  by i+i+.S per c e n t .
^ F ran k lin  W. Johnson, The A d m in is tr a t io n  and Super­
v i s i o n  o f  th e  High S ch o o l (B o sto n :  Ginn and Company, 1 9 2 5 ) ,
I  ^ I .  V. F lo w e rs ,  "Best Use o f  th e  V i c e - P r i n c i p a l s '
t :  " '  ■ ‘ -  - -  -  -  -
b . 1 0 .
2
ime," B a lt im ore  B u l l e t i n  o f  E d u cation  (May, 1 9 2 9 ) ,  1 8 3 -1 8 ^ .
I ^Lucy C. Carr, "The Work o f  a Woman A s s i s t a n t  P r i n c i ­
p a l in  a S ix  Year High S ch o o l ,"  S ch oo l Review, XXXVIII (No­
vember, 1 9 3 0 ) ,  7 0 0 - 7 0 6 .
^ C h r is to p h er  B. B o u lto n ,  "An A n a ly t i c a l  Study o f  th e  
D u tie s  o f  Boys' V ic e - P r in c ip a l s  in  Secondary S ch o o ls  o f  C a l i ­
f o r n ia ,"  N a t io n a l  A s s o c ia t io n  o f  Secondary S ch o o l P r in c ip a l s  
B u l l e t i n , XXIV (January , l 9 3 l ) ,  1 1 -1 3 .
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K i lp a tr ic k ^  s tu d ie d  tw en ty  a s s i s t a n t  p r i n c i p a l s  in  
th e  s e n io r  h ig h  s c h o o ls  o f  Los A n g e les  in  1931* The major 
d u t i e s  perform ed were c la ssro o m  v i s i t a t i o n s ,  t e a c h e r  c o n f e r ­
e n c e s ,  and p r e p a r a t io n  o f  the m aster  s c h e d u le .  A l l  a s s i s t a n t  
p r in c ip a l s  had charge o f  boys' d i s c i p l i n e  and b oys' a t h l e t ­
i c s .
2
Zouch c l a s s i f i e d  h er  d u t i e s  as b e in g  o f f i c e  d u t i e s ,  
or a s s i s t i n g  in  the  developm ent o f  th e  m orale o f  th e  s c h o o l .
The f i r s t  s tu d y  concerned  w ith  a s s i s t a n t  p r i n c i p a l s  
bhat was o f  major s i g n i f i c a n c e  was made by C h a r les  R. Van 
Sman in  1 9 2 6 .  He sough t e v id e n c e  from e ig h t y  o f  the l a r g e r  
l ig h  s c h o o l s  in  O hio. F i f t y - t w o  r e tu r n s  were r e c e i v e d ,  
w e n t y - s ix  from ju n io r  h ig h  s c h o o l  and t w e n t y - s i x  from se n io r  
l ig h  s c h o o l  p r i n c i p a l s .  N in e te e n  o f  th e  s e n io r  h ig h  s c h o o ls  
e p o r t in g  had a s s i s t a n t  p r i n c i p a l s .  F iv e  o f  t h e s e  r e p o r te d  
nhree a s s i s t a n t s ;  the  l a r g e s t  had th r e e  thousand p u p i l s  and 
128 t e a c h e r s ;  the s m a l l e s t  had 1 ,7 0 5  p u p i l s  and s ix t y - t w o  
l e a c h e r s .  S ix  r e p o r te d  two a s s i s t a n t s ;  the l a r g e s t  o f  th e s e
1
! W. Bruce K i lp a t r i c k ,  "An A n a ly s i s  o f  the P r o fe s s io n s ]
D u t ie s  and A c t i v i t i e s  o f  Boys' V ic e - P r in c ip a l  o f  the  Los An­
g e l e s  S e n io r  High S c h o o ls ,"  N a t io n a l  A s s o c ia t io n  o f  Secondary  
Sch oo l P r in c i p a l s  B u l l e t i n . XXIV (January , 1 9 3 1 ) ,  1 6 -1 8 .
I p
I  ^M arguerite  Zouch, "Some R e f l e c t i o n s  Upon th e  D u t ie s
Pf a V i c e - P r i n c i p a l ,"  B a lt im o re  B u l l e t i n  o f  Ed u c a t io n .  XI 
(Septem ber, 1 9 3 2 ) ,  l l - l l j . .
i  ^C harles  R. Van Eman, "The F u n c t io n s  o f  th e  A s s i s t a n t
p r in c ip a l  and Other A s s i s t a n t  E x e c u t iv e s ,"  E d u c a t io n a l  Re-
éearch  B u l l e t i n , V (March, 1 9 2 6 ) ,  l l} .8 - l5 0 .
Ik
s c h o o ls  had 2 , 0 3 / p u p i l s  and t e a c h e r s ;  and th e  s m a l l e s t ,  
1 ,1 6 7  p u p i l s  and f o r t y - t w o  t e a c h e r s .  E ig h t  r e p o r te d  one a s ­
s i s t a n t  p r i n c i p a l ;  t h e s e  s c h o o ls  ranged from 2 ,0 7 5  p u p i l s  anc. 
n i n e t y - s e v e n  t e a c h e r s  to  512 p u p i l s  and t w e n t y - e ig h t  teachers, 
In th e  m a jo r i ty  o f  c a s e s  the d u t i e s  o f  th e  a s s i s t a n t  
p r i n c i p a l s  were d e f in e d  e n t i r e l y  by the p r in c ip a l  o f  the  
s c h o o l .  In o n ly  seven  ju n io r  h ig h  s c h o o ls  and s i x  s e n io r  
h ig h  s c h o o ls  were th e  d u t i e s  o f  th e  a s s i s t a n t  p r in c ip a l  de­
f in e d  t o  any c o n s id e r a b le  measure by the board o f  e d u c a t io n .
The m a jo r i ty  o f  the a s s i s t a n t  p r i n c i p a l s  in  th e  h ig h  s c h o o ls
1were women. They perform ed the f o l lo w in g  d u t i e s :
1 .  E x e r c i s e  s u p e r v is io n  o f  the g i r l s  and h e lp  them to
s o lv e  t h e i r  problem s
2 .  E x e r c is e  g e n e r a l  s u p e r v is io n  o f  th e  d i s c i p l i n e  o f  the 
g i r l s  and in  a few c a s e s  o f  th e  boys
3 . Have d i r e c t  c o n t r o l  o f  a l l  r e c o r d s  and p a r t i a l  con ­
t r o l  o f  the a t te n d a n c e
I4.. C onfer w ith  f a i l i n g  p u p i l s  and t h e i r  p a ren ts
5 . Have com p lete  charge o f  th e  s o c i a l  f u n c t io n s  o f  the
s c h o o l .
6 .  jVork out p la n s  w ith  th e  p r i n c i p a l ' s  h e lp  f o r  improv­
in g  the m orale o f  s c h o o l  and th e  typ e  o f  work done bj 
p u p i l s  and t e a c h e r s .
7 . Act as a g e n e r a l  'Shock  Absorber'
p
J e s s i e  G. F is h e r  r e p o r te d  in  June, 1926 , on her
^I b l d . ,  p . 1 5 0 .
2
J e s s i e  G. F i s h e r ,  " In q u iry  I n to  th e  T ra in in g  o f  As­
s i s t a n t  P r in c i p a l s ,"  Jou rn a l o f  E d u c a t io n a l  Method, V (June,
1926), 429-433 .  —-----------------------
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s tu d y  concerned  w ith  th e  t r a in in g  o f  a s s i s t a n t  p r i n c i p a l s .
She found th a t  a very  sm a ll  p ercen ta g e  o f  our c o l l e g e s  offered 
c o u r se s  f o r  t r a i n i n g  f o r  p r i n c i p a l s h i p .  Even few er c o l l e g e s  
o f f e r e d  t r a in in g  f o r  th e  a s s i s t a n t  p r i n c i p a l s h i p .  There were 
v ery  few te x tb o o k s  on t h i s  s u b je c t  In u s e .
Opinion a t  th a t  time fa v o red  th e  Idea th a t  th e  a s ­
s i s t a n t  p r in c ip a l  sh ou ld  be a p r o f e s s i o n a l  a p p r e n t ic e  to  the  
p r i n c i p a l ,  th us g e t t i n g  p r a c t i c a l  t r a in in g  f o r  fu tu r e  p r in c i ­
p a l s h i p .  The p e r io d  o f  t r a in in g  should  n o t  ex ceed  th r e e  
y e a r s .
Most a u t h o r i t i e s  thought th e  a s s i s t a n t  should  t e a c h  
c l a s s e s  but n o t  e x c e e d in g  h a l f  t im e .  The rem ainder o f  h i s  
tim e sh o u ld  be g iv e n  to  s u p e r v is o r y ,  a d m in i s t r a t iv e ,  and 
c l e r i c a l  d u t i e s .  The a s s i s t a n t  p r i n c i p a l  should  f i r s t  l e a r n  
bhe c l e r i c a l  d u t i e s  o f  th e  o f f i c e ,  g r a d u a l ly  assume the ad­
m in i s t r a t iv e  d u t i e s ,  and l a s t l y  sh are  th e  r e s p o n s i b i l i t y  o f  
s u p e r v is io n  w ith  th e  p r i n c i p a l .
Johnson^ In h i s  1925 work s u g g e s te d  a s s i s t a n t  p r i n c i ­
p a l s  f o r  s c h o o ls  w i th  an e n r o llm e n t  o f  f i v e  hundred or more
j
p u p i l s .  Johnson b e l i e v e d  the e x p e r ie n c e  o f  the a s s i s t a n t  
p r in c ip a l  sh ou ld  prepare him f o r  th e  p r i n c ip a l s h ip  whenever a 
vacancy  o c c u r r e d .  The d u t i e s  o f  th e  a s s i s t a n t  p r in c ip a l  were 
concerned  w ith  g e n e r a l  s u p e r v is io n  o f  a t te n d a n c e  and the  
b f f l c e ,  s u p e r v is io n  o f  s c h o la r s h ip  r e c o r d s ,  t e a c h e r s ’ reports^
1-------------------------------------------------------------------------------------------------------------------------- — — —   ----------------------------
' ^Johnson, £ £ .  c l t . ,  pp. 9 1 -9 2 .
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and g e n e r a l  m a tters  t h a t  may r e q u ir e  h i s  a t t e n t i o n .
The C a l i f o r n i a  T e a c h e r s ’ A s s o c ia t io n  Southern  Section, 
d evoted  one s e s s i o n  t o  the d u t i e s  o f  b oys '  v i c e - p r i n c i p a l s  in 
1 9 2 8 . They a p p o in ted  a com m ittee to  a ttem p t to  s ta n d a r d iz e  
th e  d u t i e s  o f  v i c e - p r i n c i p a l s .  The r e p o r t  o f  t h i s  com m ittee  
i l l u s t r a t e s  how l i t t l e  was known about t h i s  p o s i t i o n  a t  t h a t  
t im e . The main recommendation o f  th e  com m ittee was  th a t  the  
b o y s’ v i c e - p r i n c i p a l s  shou ld  be a l lo w ed  to  manage a t h l e t i c s ,  
to  work w i t h  one or more s tu d e n t  o r g a n iz a t io n s ,  t o  have an 
o c c a s io n a l  a ssem b ly  f o r  b o y s ,  and t o  appear at t im es  on th e  
program a t  r e g u la r  s tu d e n t  a s s e m b l ie s ,^
p
In  1930 iViorgan and C l in e  d evoted  v e r y  l i t t l e  sp ace  
Ln t h e i r  work to  the  a s s i s t a n t  p r i n c i p a l ,  i n  f a c t ,  about one 
and o n e - h a l f  p a g e s .  T h eir  t h in k in g  was v ery  much l i k e  o th e r  
w r i t e r s  o f  th a t  day. They found th e  a d m in is t r a t iv e  a s s i s t a n t  
iras u s u a l l y  a woman and she ta u g h t  p a r t  of th e  day. She was 
u s u a l l y  d i r e c t o r  o f  a c t i v i t i e s  and g i r l s ’ c o u n s e lo r .
I One o f  th e  o u ts ta n d in g  tr e a tm e n ts  o f  the a s s i s t a n t
p r in c ip a l  i s  to  be found in  th e  e x c e l l e n t  work o f R ic e ,  Con­
rad , and F lem ing , e n t i t l e d  The A d m in is tr a t io n  o f  P u b lic  High  
S c h o o ls  through T h e ir  P e r s o n n e l .^  The a u th o rs  d ev o te  th e
^Joseph M, S n i f f en , " D u tie s  o f  Boys' V ic e - P r in c ip a l ,"  
C a l i f o r n ia  Q u a r te r ly  o f  Secondary E d u c a t io n , IV ( A p r i l ,  1929)j
ÏÏU5~.
; 2
M. Evan Morgan and Erwin C. C l in e ,  S y s te m a t iz in g  
bhe Work o f  S ch o o l P r in c i p a l s  (New York: P r o f e s s i o n a l  and 
T e c h n ic a l  P r e s s ,  1 9 3 0 ) ,  pp. 9 6 - 9 7 .
^R ice ,  Conrad, and F lem in g , op , c i t . ,  pp. 2 6 0 -3 2 0 .
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a n t ir e  s i x t h  c h a p te r  t o  th e  a s s i s t a n t  p r i n c i p a l .
They s t a t e d  th a t  th e  d u t ie s  were i l l  d e f in e d  and 
r a r ie d  g r e a t l y  from s c h o o l  t o  s c h o o l .  In many in s t a n c e s  th e  
p r in c ip a l  was th e  f i n a l  a r b i t e r  on a l l  m a tters  f a l l i n g  w ith in  
the a s s i s t a n t  p r i n c i p a l ' s  f i e l d  o f  a c t i o n .  Too o f t e n  th e  
L atter  was made an e x a l t e d  c l e r k .
The a u th o rs  s t a t e d  c l e a r l y  t h a t  t h e i r  purpose was to  
d e f in e  sound p r a c t i c e  in  th e  ass ign m ent and e x e c u t io n  o f  th e
d u t i e s .  They u sed  as an example a h ig h  s c h o o l  e n r o l l i n g  from
one th ousand  t o  f i f t e e n  hundred p u p i l s .
The a u th o r s  s t a t e d  t h a t  th e  b a se s  o f  s e l e c t i o n  should  
be d eterm in ed  by th e  req u irem en ts  o f  th e  p o s i t i o n .  The p r in -
j
c i p a l ' s  c h i e f  a s s i s t a n t  sh ou ld  l o g i c a l l y  have th e  same q u a l i ­
f i c a t i o n s  a s  the p r i n c i p a l ,  and q u i t e  o f t e n  the a b i l i t i e s  
j ff l l l  complement th o se  o f  th e  p r i n c i p a l .  The p r a c t i c e  in  1933
jwas t o  s e l e c t  a p erso n  from th e  f a c u l t y  o f  th e  s c h o o l  in  whMi
ke was t o  s e r v e .
In t e n u r e ,  l e a v e  o f  a b se n c e ,  and s i c k  l e a v e  th e  a s ­
s i s t a n t  p r i n c i p a l  had th e  same s t a t u s  as the t e a c h e r .  His  
s a la r y  was betw een f i v e - e i g h t h s  and t h r e e - q u a r t e r s  o f  th e  
p r i n c i p a l ' s  s a l a r y .
; In 1933 th e  p o s i t i o n  was commonly a s s ig n e d  a t e a c h in g
l o a d .  A p p rox im ate ly  h a l f  o f  th e  group ta u g h t from one to  
fo u r  c l a s s e s .  R ic e ,  Conrad, and Flem ing frowned upon t h i s  
p r a c t i c e  and c la im e d  i t  lo w ered  th e  e f f i c i e n c y  o f  th e  a s s i s t ­
a n t  p r i n c i p a l .
18
The a u th o r s  gave an e x c e l l e n t  d i s c u s s i o n  on th e  a s -  
î l s t a n t  p r in c ip a l  as  th e  b u s in e s s  manager o f  the s c h o o l .  
T r a n s p o r ta t io n ,  c a f e t e r i a ,  in v e n to r y ,  b u d get, and sc h o o l  
s to r e  were a l l  d i s c u s s e d  as  a r e a s  o f  the a s s i s t a n t  p r in c ip a l's  
r e s p o n s i b i l i t y .
S ch ed u le  making, a t te n d a n c e ,  and d i s c i p l i n e  were th e  
main d u t ie s  o f  the a s s i s t a n t  p r i n c i p a l  a t  t h i s  t im e .  He was 
r e q u ir e d  to  be s k i l l e d  in  c o n s t r u c t in g  a sch ed u le  o f  r e c i t a ­
t i o n .  H is job was to  e n fo r c e  a t te n d a n c e  r e g u la t io n s  and 
p unish  v i o l a t o r s  o f  s c h o o l  r e g u l a t i o n s .  I t  was i n t e r e s t i n g  
to  n o te  th a t  the  a s s i s t a n t  p r i n c i p a l  d id  n o t  have th e  power 
to  suspend or e x p e l  a p u p i l .  He d i s c u s s e d  the c a s e s  w ith  the 
p r in c ip a l  who made th e  f i n a l  d e c i s i o n .
j The a s s i s t a n t  p r i n c i p a l  had a maze o f  d u t i e s  and r e ­
s p o n s i b i l i t i e s  w ith  l i t t l e  a u t h o r i t y  a t  t h i s  t im e . He, n ex t  
t o  th e  p r i n c i p a l ,  bore th e  h e a v i e s t  r e s p o n s i b i l i t y  o f  a l l  the  
f a c u l t y .  "A ll the more r e a s o n ,  th e n ,  t h a t  h i s  p o s i t i o n  be 
made t e n a b le  by the a n a l y s i s  and o r g a n iz a t io n  o f  h i s  d u t i e s  
ànd be r e c o g n iz e d  as in v o lv in g  tr u e  p r o f e s s i o n a l  s e r v i c e ,  
s p e c i a l i z e d  t o  a h ig h  d e g r e e ,  a proper t r a in in g  ground f o r
l a t e r  s e r v i c e  as p r in c ip a l ." ^
2
Cox and L a n g f i t t  d e v o te d  o n ly  two and o n e - h a l f  pages
^I b i d . ,  p . 3 1 9 .
2
P h i l i p  VÏ. L. Cox and R. Emerson L a n g f i t t ,  High  
S ch o o l A d m in is tr a t io n  and S u p e r v is io n  (New York; American  
Book Company, 193^)» PP* 4 5 -4 ^ .
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t o  a d m in is t r a t iv e  a s s i s t a n t s  in  They s t a t e d  th a t  th ere
was a marked ten d en cy  t o  employ a s s i s t a n t  p r i n c i p a l s  as  
s c h o o ls  in c r e a s e  in  e n r o l lm e n t .  They s t r e s s e d  the id e a  th a t  
in  a l a r g e  s c h o o l  an a d m in is tr a to r  would be r e q u ir e d  t o  p o s­
s e s s  a b i l i t i e s  beyond th e  t a l e n t s  o f  th e  average  man. There­
f o r e ,  a d m in is t r a t iv e  a s s i s t a n t s  were h ir e d  who had th e se  
s p e c i a l  a b i l i t i e s .
G erald  M. W e lle r ,^  in  1938» v o ic e d  th e  o p in io n  th a t  
the s i z e  and c o m p le x ity  o f  the modern c i t y  secon d ary  s c h o o ls  
are such th a t  e x e c u t iv e  a s s i s t a n t s  to  the c h i e f  a d m in is tr a to r  
are n eed ed , t e l l e r  a l s o  c a l l e d  a t t e n t i o n  t o  th e  f a c t  th a t  
few w r i t e r s  in  the f i e l d  o f  s c h o o l  a d m in is tr a t io n  concerned  
th em se lv es  w ith  the a s s i s t a n t  p r i n c i p a l s h i p .
He l i s t e d  th e  f u n c t io n s  o f  th e  a s s i s t a n t  p r in c ip a l
p
onder s i x  main h ea d in g s  as f o l l o w s :  ( 1 ) p u p i l  c o n t r o l ,
(2 ) p u p l l - a c t i v i t y  d i r e c t i o n ,  ( 3 ) i n s t r u c t i o n a l  s u p e r v is io n ,  
(I|.) p la n t  management, {$)  community r e l a t i o n s ,  and (6 ) m is­
c e l la n e o u s  a d m in is t r a t iv e  d u t i e s .
I H is b e l i e f  was th a t  th e  major r e s p o n s i b i l i t y  o f  the
a s s i s t a n t  p r in c ip a l  was in  th e  g e n e r a l  problem o f  p u p il  
c l i r e c t i o n - c o n t r o l .  The a s s i s t a n t  p r i n c i p a l  d ev o ted  a p p ro x i­
m ate ly  f i f t y  per c e n t  o f  h i s  tim e to  t h i s  a r e a .
I
I One o f  the most s i g n i f i c a n t  s t u d i e s  was r e p o r te d  by
^Gerald M. # e l l e r ,  "The R ole  o f  the Boys' V ic e -  
p r in c i p a l ,"  E d u c a t io n a l  A d m in is tr a t io n  and S u p e r v is io n .  XXIV 
'December, 1 9 3 8 ) ,  7 0 5 .  ~
-Ib id .-
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Vright^ in  1939» H is s tu d y  c o n s i s t e d  o f  194 r e s p o n s e s ,  
r t ir e e - fo u r th s  o f  the group were m ale . The median en ro llm e n t  
Df th e  s e n io r  h ig h  s c h o o ls  re sp o n d in g  was I 9 0 3 . The t i t l e  of  
a s s i s t a n t  p r i n c i p a l  was r e p o r te d  by i |8 ,5  per c e n t  and v i c e ­
p r in c ip a l  by per c e n t .  Two t h ir d s  h e ld  th e  m a s te r 's
degree and s l i g h t l y  l e s s  than o n e - t h ir d  h e ld  th e  b a c h e lo r ' s  
d e g r e e .  I t  was i n t e r e s t i n g  to  n o te  t h a t  th e  group p o s s e s s e d  
a median o f  15*3 y ea rs  o f  e d u c a t io n a l  e x p e r ie n c e  b e fo r e  th e y  
assumed th e  p o s i t i o n  o f  a s s i s t a n t  p r i n c i p a l .  A pproxim ately  
s i x t y  per  c e n t  e n te r e d  the t e a c h in g  p r o f e s s i o n  as secondary  
t e a c h e r s .  Only 2 1 .6  per c e n t  began as e le m e n ta r y  t e a c h e r s  
and 3*7 per c e n t  a s  ju n io r  h ig h  s c h o o l  t e a c h e r s .  The p re se n t  
p o s i t i o n  was assumed a t  th e  median age o f  3 7 .2  y ea rs  and had 
been occu p ied  f o r  a p p ro x im a te ly  seven  y e a r s .
The median b e g in n in g  s a la r y  f o r  th e  a s s i s t a n t  p r in c i  
pal was $ 2 ,8 0 8  and th e  median s a la r y  was $ 3 , 2 6 7 . These  
s a l a r i e s  were g r e a t e r  th an  th o se  o f  c la ssr o o m  te a c h e r s  by 
$350 and $[)-75 r e s p e c t i v e l y .
In 1939 i t  was found t h a t  6 0 . 8  p er  c e n t  o f  th e  a s ­
s i s t a n t  p r i n c i p a l s  d id  n o t  t e a c h .  The m a jo r i t y  o f  t e a c h in g  
a s s i s t a n t  p r i n c i p a l s  ta u g h t  s o c i a l  s t u d i e s ,  m ath em atics ,  l a n ­
g u a g es ,  or s c i e n c e .
^W illiam  A lb e r t  E arl W right, " E d u ca t io n a l  and Voca- 
| : io n a l  H i s t o r i e s  o f  V ice or A s s i s t a n t  P r in c i p a l s  in  S en io r  
p ig h  S c h o o ls ,"  S ch oo l and S o c i e t y , XLIX ( A p r i l ,  1939)»  
2 5 3 - 5 5 6 .
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B ertha  Cûhen^ descjrT&^^^the work o f  th e  admüiistrâtivê  
a s s i s t a n t  in  th e  la r g e  h igh  s c h o o l s  o f  New York. The t y p ic a .  
h ig h  sc h o o l  in  New York C ity  c o n t a in s  about s i x  thousand  
p u p i l s  and two hundred t e a c h e r s .  T h is  a r t i c l e  s t r e s s e s  the  
im portance o f  the a d m in is t r a t iv e  a s s i s t a n t s .  I t  d id  n ot  
d e s c r ib e  the d u t i e s  o f  th e  a s s i s t a n t  p r i n c i p a l  in  d e t a i l .
The d u t i e s  m entioned  were sch ed u le  making, a t te n d a n c e ,  d i s c i ­
p l i n e ,  and g e n e r a l  e x e c u t iv e  a b i l i t y .  T h is  a r t i c l e  i s  more 
a p le a  in  d e fe n s e  o f  the a s s i s t a n t  p r i n c i p a l  than a n y th in g  
e l s e .
R ecent ,t e x tb o o k s  in  th e  f i e l d  o f  secondary  s c h o o l
a d m in is tr a t io n  have n e g le c t e d  th e  a s s i s t a n t  p r i n c i p a l s  a s  die
2
th e  o ld e r  t e x tb o o k s .  D ouglass  d e v o t e s  o n ly  two paragraphs  
to  a d m in i s t r a t iv e  a s s i s t a n t s .  He t a k e s  th e  p o s i t i o n  t h a t  the 
a s s i s t a n t  p r i n c i p a l  i s  not d i s t i n c t l y  a s e p a r a te  o f f i c e r ,  but 
i s  m ere ly  an a s s i s t a n t  t o  the p r i n c i p a l .  He s t a t e s  t h a t  the  
r e l a t i o n s h i p  b etw een  the a s s i s t a n t  p r i n c i p a l  and p r i n c i p a l  
i s  very  s im i la r  to  t h a t  betw een th e  p r i n c i p a l  and s u p e r in ­
t e n d e n t  in  th e  s m a l le r  s c h o o l ,  
i
I :  — - ------------
I  -'•Bertha Cohen, "The Work o f  th e  A d m in is tr a t iv e  As­
s i s t a n t  t o  the P r in c i p a l  in  the High S c h o o ls  o f  th e  C ity  o f  
|New York," High P o i n t s , XXII (December, 1 9 4 0 ) ,  3 2 -3 6 ,
! 2
Harl H. D o u g la ss ,  O r g a n iz a t io n  and A d m in is tr a t io n  o f  
Secondary  S ch o o ls  (R ev . e d . ;  B oston: Ginn and Company, 1% 5)
\P* 5 0 9 .
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iildmonson, hoemer, and Bacon^ d i s c u s s  v ery  b r i e f l y  tHe
s e l e c t i o n  o f  an a s s i s t a n t  p r i n c i p a l  and h i s  d u t i e s .  They
s u g g e s t  th a t  th e  a s s i s t a n t  p r in c ip a l  and p r i n c i p a l  sh o u ld
complement each  o t h e r .  A ls o ,  th e y  s t a t e  t h a t  men t e a c h e r s  o:̂
m athem atics and s c ie n c e  have the s t r o n g e s t  p e r s o n a l i t i e s  and
make good a s s i s t a n t  p r i n c i p a l s .
They l i s t  th e  d u t i e s  o f  th e  a s s i s t a n t  p r i n c i p a l  in  
2
th e  f o l lo w in g  groups;
1 .  G eneral d i s c i p l i n a r y  c o n t r o l
2 .  Locker management
3 .  P u p i l  program adjustm ent  
i|.. D a i ly  sc h e d u le
5 . O f f ic e  management and re c o r d s
6 .  T r a f f i c  and a ssem b ly  management
7 . A c t in g  as boys' a d v is e r
0 .  Management o f  a t h l e t i c s
9 . D ir e c t io n  o f  s tu d e n t  a c t i v i t i e s
1 0 .  B u s in e ss  management
1 1 .  A d m in is te r in g  g e n e r a l  m a tte r s  o th e r w ise  unassigned
1 2 .  A c t in g  as  p r i n c i p a l  when th e  p r i n c i p a l  i s  away
3
Jacob son , R eav is  and Logsdon^ s t r e s s e d  th e  gu id an ce
J . B. Edmonson, Joseph  Roemer, and F r a n c is  Bacon, 
tPhe A d m in is tr a t io n  o f  th e  Modern Secondary S ch o o l (New York: 
The M acmillan Company, 19ij.0), pp. 94"9b.
! ^I b i d . , p . 9 6 .
I ^Paul B. Jacobson , W ill ia m  G. R e a v is ,  and James D.
pogsdon , D u t ie s  o f  S ch o o l P r in c i p a l s  (New York: P r a n t i c e -  
H a l l ,  Inc '. ,  I9~^0t,~ pp. 1 5 9 -1 6 0 .
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d u t i e s  perform ed by a s s i s t a n t  p r i n c i p a l s .  In t h i r t y - n i n e  o f  
s i x t y - e i g h t  s c h o o l s ,  a s s i s t a n t  p r i n c i p a l s  were a v a i l a b l e  f o r  
gu id an ce  d u t i e s ,
S u l l iv a n  com piled  a study  o f  th e  a s s i s t a n t  p r i n c i ­
p a ls  of th e  U n ited  S t a t e s  in  19^$, She s t a t e d  the f u n c t io n  
or purpose o f  th e  a s s i s t a n t  p r in c ip a l  in  p u b lic  s c h o o ls  
should  be c o n s id e r e d  as a means of i n - s e r v i c e  p r e p a r a t io n  f o r  
th e  h ig h e r  p o s i t i o n  o f  p r i n c i p a l .
One o f  the l a t e s t  s t u d i e s  concerned  w ith  th e  d u t i e s
and r e s p o n s i b i l i t i e s  o f  th e  a s s i s t a n t  p r i n c i p a l  was r e p o r te d
2
by Boardman, Gran, and H o lt  in  19^6. One phase o f  t h e i r  
study  was concerned  w i th  a s s i s t a n t  p r i n c i p a l s  in  the h ig h  
s c h o o ls  o f  W isconsin  w ith  an e n r o l lm e n t  o f  s i x  hundred or 
more. Prom the t h i r t y - o n e  who in d ic a t e d  w i l l i n g n e s s  t o  par­
t i c i p a t e ,  o n ly  tw en ty -o n e  u sa b le  r e p l i e s  were r e c e i v e d .  The 
a s s i s t a n t  p r i n c i p a l ' s  d u t i e s  and r e s p o n s i b i l i t i e s  were viewed  
from two approaches: (1)  th o se  f o r  which th e y  were p e r s o n a l ly
r e s p o n s i b l e ;  (2)  th o se  f o r  w hich  th ey  were c o o p e r a t iv e ly  r e ­
s p o n s ib le .  This study can be summarized as f o l l o w s :
The a s s i s t a n t  p r i n c i p a l s  o f  W isconsin  were found to  
have c o n s id e r a b le  a d m in is t r a t iv e  r e s p o n s i b i l i t y ,  both  
p e r s o n a l ly  and c o o p e r a t i v e l y ,  e s p e c i a l l y  f o r  d u t ie s
^Anna C. S u l l i v a n ,  "The A s s i s t a n t  P r in c ip a l  in  the  
P u b lic  S c h o o ls  o f  the  U n ited  S t a t e s ” (u n p u b lish ed  Ph.D. d i s ­
s e r t a t i o n ,  Fordham U n i v e r s i t y ,  19ij-5)«
^C. W. Boardman, J .  W. Gran, and A. E. H o lt ,  "The 
D u tie s  and R e s p o n s i b i l i t i e s  o f  th e  A s s i s t a n t  P r in c ip a l  in  the  
Secondary S ch o o l ,"  The N a t io n a l  A s s o c ia t io n  o f  Secondary  
S c h o o l  P r in c i p a l s  B u l l e t i n , XXX (March, l9(j.5), 3-ij.
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l i s t e d  under p u p i l  a c c o u n t in g ,  cu rr icu lu m  and s c h o o l  
c o n t r o l .  While th e r e  were no s u p e r v is o r y  d u t ie s  f o r  
w hich  f i f t y  p ercen t  o f  the  a s s i s t a n t  p r i n c i p a l s  were 
p e r s o n a l ly  r e s p o n s i b l e ,  marked c o o p e r a t iv e  r e s p o n s i b i l i t y  
was found fo r  many a c t i v i t i e s  o f  a s u p e r v is o r y  n a tu r e ,  
e s p e c i a l l y  th o se  concerned  w ith  d e v e lo p in g  a s u p e r v is o r y  
program and improving s p e c i a l  s e r v i c e s . ^
The second  phase o f  t h i s  s tu d y  was concerned  w ith  as' 
s i s t a n t  p r i n c i p a l s  in  th e  h ig h  s c h o o ls  o f  W isconsin  w ith  an 
anro llm ent o f  f i v e  hundred or more. Prom th e  t h i r t y - s i x  who 
I n d ic a te d  w i l l i n g n e s s  to  p a r t i c i p a t e ,  t h i r t y - f i v e  u sa b le  
rep lie s  were f i n a l l y  r e c e i v e d .  H o lt  found th e  c o o p e r a t iv e  r e ­
s p o n s i b i l i t i e s  o f  the a s s i s t a n t  p r i n c i p a l  were g r e a t  in  the  
s e c t io n s  o f  cu rr icu lu m , s c h o o l  c o n t r o l ,  and e x tr a  c l a s s  a c ­
t i v i t i e s .  There i s  a d ec id ed  ten d en cy  f o r  th e  a s s i s t a n t  
p r i n c i p a l  to  take a g r e a t e r  sh are  in  the developm ent o f  a 
s u p e r v is o r y  program and f o r  im proving the cu rr icu lu m . The 
a s s i s t a n t  p r in c ip a l  s t i l l  h o ld s  a c l e r i c a l  p o s i t i o n  but now 
he i s  assum ing more v a r ie d  d u t i e s  in  both th e  a d m in is t r a t iv e  
iind s u p e r v is o r y  f i e l d s .
I A com m ittee in  th e  S a in t  P a u l,  M innesota , p u b l ic
s c h o o ls  recommended c e r t a i n  d u t i e s  f o r  the a s s i s t a n t  p r i n c i -  
2
p a l .  They s u g g e s te d  th a t  th e  a s s i s t a n t  p r i n c i p a l  should  
p a r t i c i p a t e  in  c o n s t r u c t io n  and r e v i s i o n  o f  the cu rr icu lu m .
He shou ld  prepare the d a i l y  c l a s s  s c h e d u le .  He shou ld  be
^I b i d . , p .  8 .
^P. L. Blune
o f  High Schoo l P r in c ip a l s  and A s s i s t a n t  P r in c i p a l s ,"  N a t io n a l
p
 (Chairman), " D u tie s  and R e s p o n s i b i l i t i e s
A s s o c ia t io n  o f  Secondary S ch oo l P r in c i p a l s  B u l l e t i n ,  XXX 
fDecember, 194^)» 9 - 1 2 .
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r e s p o n s ib le  f o r  p la n n in g  ana a d m in is te r in g  th e  t e s t i n g  p ro -  
gram.
In the a rea  o f  g e n e r a l  a d m in is tr a t io n  th e  a s s i s t a n t  
p r in c ip a l  sh o u ld  tak e  an a c t i v e  p a rt  in  commencement e x e r ­
c i s e s .  He sh o u ld  e s t a b l i s h  and s u p e r v is e  procedure  f o r  
la n d l ln g  a b s e n c e s .  He sh o u ld  e s t a b l i s h  and s u p e r v is e  p r o c e ­
dures f o r  p r e v e n t in g  d r o p - o u t s .  The a s s i s t a n t  p r i n c i p a l  
should  h an d le  a l l  d i s c i p l i n e  c a s e s .
T h is  com m ittee a l s o  f e l t  th e  a s s i s t a n t  p r i n c i p a l  
sh o u ld  s u p e r v is e  c la s sr o o m  i n s t r u c t i o n ,  d i r e c t  I n - s e r v l c e  
t r a in in g  programs f o r  new t e a c h e r s ,  and a s s i s t  new t e a c h e r s  
in a d j u s t in g  t h e m s e lv e s .  He sh ou ld  s u p e r v is e  s u b s t i t u t e  and 
p r a c t i c e  t e a c h e r s .
In th e  a rea  o f  th e  s t u d e n t s ,  th e  a s s i s t a n t  p r i n c i p a l  
sh o u ld  d i r e c t  p u p i l  r e g i s t r a t i o n  and share th e  r e s p o n s i b i l i t y  
f o r  g u id a n c e ,  c o u n s e l in g ,  and p lacem ent program.
I The f a c u l t y  a t  W aller  High S ch oo l in  C hicago h e lp s
i
S e l e c t  t h e i r  a s s i s t a n t  p r i n c i p a l s .  They d e v e lo p e d  a s c a l e  
f o r  ju d g in g  an a s s i s t a n t  p r in c ip a l  and l i s t e d  q u a l i t i e s  he 
sh ou ld  p o s s e s s .  H is d u t i e s  are o u t l in e d  in  g e n e r a l  a r e a s .
The s t a f f  th o u g h t  the a s s i s t a n t  p r in c ip a l  sh o u ld  be s e l e c t e d  
from th e  p r e s e n t  s t a f f .
^M ilton  J .  G oh ler , "The F a c u l ty  H elps S e l e c t  th e  
A s s i s t a n t  P r in c ip a l ,"  American S ch o o l  Board J o u r n a l , CXVIII 
(F eb ru ary , 1 9 4 9 ) ,
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Ct. L. W ahlquist^ b e l i e v e s  t h a t  v i c e - p r i n c i p a i s  are  
out o f  d a t e .  He s t a t e s  th a t  the  o ld  d u t i e s  o f  a v i c e -  
p r in c ip a l  were m ain ly  in  th e  area  o f  d i s c i p l i n e .  S in ce  the  
job has changed he b e l i e v e s  th a t  th e  t i t l e  sh o u ld  a l s o  be 
changed t o  a s s i s t a n t  p r i n c i p a l .
2
A s tu d y  by George A. W. W eiss was made w ith  a s s i s t ­
ant p r i n c i p a l s  in  the  M iddle A t la n t i c  S t a t e s  a rea  and was 
oncerned  w ith  the n a tu re  o f  f i f t y - s i x  d u t i e s  th e y  perform  or 
shared in  p erform an ce. A t o t a l  o f  s i x t y - s i x  q u e s t io n n a ir e s  
were r e tu r n e d  and u sed  in  t h i s  s tu d y .
Three d u t ie s  were performed p e r s o n a l ly  by f i f t y  per  
c e n t  or more o f  the a s s i s t a n t  p r i n c i p a l s .  These d u t ie s  f e l l  
Into  t h e  g e n e r a l  a rea s  o f  p aren t c o n fe r e n c e s  r e g a r d in g  p u p i l  
d i s c i p l i n e  (55^6 per c e n t ) ;  running the s c h o o l  in  ab sence  o f  
she p r i n c i p a l  ( 8 3 ,3  per c e n t ) ;  r e p r e s e n t in g  th e  p r i n c i p a l  a t  
community f u n c t io n s  (6 O.6  per c e n t ) .
Nine o f  the most im portant o f  th e  d u t i e s  whose p e r -  
ormance was shared  by more than f i f t y  per c e n t  o f  th e  a s -
(
t i s t a n t  p r i n c i p a l s  a re  l i s t e d  below :^
I 1 .  D ev e lo p in g  th e  s c h o o l  p h i lo s o p h y ,  93*9 per c e n t
I
I 2 .  D eve lop in g  s c h o o l  s ta n d a r d s ,  8 6 . per c e n t
j
' G. L. W ah lq u ist ,  " V ic e - p r in c ip a l s :  Are They Out o f
Date?" The C le a r in g  H ouse, XXVIII (O ctob er , 1 9 5 3 ) ,  7 6 -7 9 .
PI George A. W. W eiss ,  "The D u t ie s  o f  the Secondary
S ch o o l V i c e - P r i n c i p a l ,"  N a t io n a l  A s s o c ia t io n  o f  Secondary  
S ch o o l P r in c i p a l s  B u l l e t i n , XXVII (December, 1 9 5 3 ) ,  1 0 9 -1 1 7 .
I  ^ I b l d . ,  p. 1 1 0 .
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J~, Conducting t e a c h e r s  M e e t in g s ,  8 0 .3  pôï* Cônt 
i | .  P rep aring  a d m in is t r a t iv e  b u l l e t i n s ,  ?i|..2 p er  c e n t  
$ .  O r g a n iz a t io n  o f  the c u r r i c u l a ,  74*2 per ce n t
6 .  S e t t i n g  and s u p e r v is in g  i n s t r u c t i o n a l  exp er im en ts  
74*2 per c e n t
7 .  C ou n se lin g  w ith  p u p i l s ,  64*2 per c e n t
8 .  P aren t  c o n fe r e n c e s  r e g a r d in g  p u p i l  ad ju stm en t,
74*2 per ce n t
9 .  I n s p e c t io n  o f  b u i ld in g  and grou n d s, 7 1 .2  per c e n t  
When p e r c e n ta g e s  are combined f o r  p e r so n a l  and shared
d u t i e s  the f o l lo w in g  ranks are d is c o v e r e d :^
1 .  Running th e  s c h o o l  in  absence o f  the p r i n c i p a l ,  
9 8 . 5  per c e n t
2 .  D ev e lo p in g  s c h o o l  p h i lo so p h y ,  95*5 per c e n t
3 . P rep aring  a d m in is t r a t iv e  b u l l e t i n s ,  95*4^ per  
c e n t
4 . C o u n se lin g  w i t h  p u p i l s ,  93*42 per cen t
5 . R e p r e se n tin g  the p r in c ip a l  a t  community functions,  
9 2 .3 9  per c e n t
6 .  Parent c o n fe r e n c e s  r e g a r d in g  p u p i l  ad ju stm en t,  
9 0 . 9  per c e n t
7 . P u p il  d i s c i p l i n e ,  8 9 . 4  per c e n t
8 .  D ev e lo p in g  s c h o o l  s ta n d a r d s ,  89*4 per c e n t
9 .  Conducting t e a c h e r s '  m e e t in g s ,  8 6 .4  per c e n t
1 0 .  P arent c o n fe r e n c e s  r e g a r d in g  p u p i l  d i s c i p l i n e ,  
8 6 .4  per cen t
I From t h e s e  f a c t s ,  i t  can be s e e n  th a t  th e  r e s p o n s i ­
b i l i t i e s  o f  the a s s i s t a n t  p r in c ip a l  have d e f i n i t e l y  grown in
^ I b i d . ,  p .  111.
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^umber during th e  l a s t  lew  y e a r s .  "
W eiss c l a s s i f i e d  the d u t ie s  o f  th e  a s s i s t a n t  p r i n c i ­
pal in  s i x  g e n e r a l  a r e a s ( 1)  a d m in is tr a t io n  and s c h o o l  
management; (2 )  p u p il  w e l fa r e  and r e l a t e d  c o n fe r e n c e s  w ith  
p u p i l ,  p a r e n t ,  and te a c h e r ;  (3) s u p e r v is io n  and c la ssr o o m  
v i s i t a t i o n ;  (1|) r o u t in e  o f f i c e  and c l e r i c a l  work; (^) p r o f e s ­
s i o n a l  and community a c t i v i t i e s ;  and (6 )  m is c e l la n e o u s .
The d ata  o b ta in e d  from th e  a s s i s t a n t  p r i n c i p a l s  show 
th a t  2 9 .3  per c e n t  o f  t h e i r  tim e each week i s  d evoted  t o  
i u t i e s  w ith in  th e  area  o f  a d m in is tr a t io n  and sc h o o l manage­
ment; 2 0 .7  per c e n t  t o  p u p il  w e l fa r e  and r e l a t e d  c o n fe r e n c e s ;  
Li|.3 per c e n t  to  r o u t in e  o f f i c e  and c l e r i c a l  works; 1 2 .9  per  
c e n t  to  o th e r  d u t i e s ;  1 2 .0  per c e n t  to  s u p e r v is io n  and c l a s s ­
room v i s i t a t i o n ;  and 1 0 .8  per c e n t  to  p r o f e s s io n a l  and com-
2
munity a c t i v i t i e s .
As a r e s u l t  o f  h i s  s tu d y  W eiss s t a t e s  th a t  the i n ­
c r e a s in g  number o f  r e s p o n s i b i l i t i e s  f o r  th e  p r in c ip a l  has  
Drought about the need  f o r  an a s s i s t a n t .  He d is c o v e r e d  the  
ip a jo r ity  o f  d u t i e s  o f  t h e  a s s i s t a n t  p r i n c i p a l  are u s u a l l y  
Shared by him w ith  someone e l s e .  H is t im e i s  d evoted  to  
d u t i e s  r e l a t e d  to  the a rea s  o f  a d m in is t r a t io n  and s c h o o l  man­
agement and p u p i l  w e l f a r e .
The average work week fo r  the a s s i s t a n t  p r i n c i p a l  i s
f ■ ' ■ ■ ' '     ' -  —  —-—    —— --—
^ I b i d . ,  p .  1 1 3 .
i
i ^ I b i d . ,  p .  115 .
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nôvTT^lTB^TïôïiFsl THê fïm e s pehT^TfT^’ërîormànc"ë~ oT~ h i  s”"duM 
bas grown c o n s id e r a b ly  in  th e  l a s t  t e n  to  f i f t e e n  y e a r s .
S in c e  th e  number o f  d u t i e s  which th e  a s s i s t a n t  p r in ­
c i p a l  may e x p e c t  to  be c a l l e d  upon t o  perform  are g r e a t  and 
v a r ie d  i n  t h e i r  n a tu r e ,  a man w ith  a broad background i s  
needed t o  f i l l  the  p o s i t i o n .  W eiss b e l i e v e s  th e  t r a i n i n g  r e ­
q u ired  sh o u ld  be as g r e a t  as  th a t  o f  the p r i n c i p a l .  Only tho  
e x p e r ie n c e  sh o u ld  vary i f  any req u irem en t v a r i e s  a t  a l l .
W eiss makes th e  f o l lo w in g  recom m endations:^  (1 )  the  
p r i n c i p a l  o f  th e  secon d ary  s c h o o l  shou ld  c r e a t e  th e  p o s i t i o n  
o f  a s s i s t a n t  p r i n c i p a l  t o  share h i s  r e s p o n s i b i l i t i e s ;  (2 )  th e  
o f f i c e  i s  a good t r a i n i n g  ground f o r  th e  a s s i s t a n t  p r i n c i p a l  
(3 )  the a s s i s t a n t  p r i n c i p a l  sh o u ld  p o s s e s s  a b a c h e l o r ' s  degre^ 
and, i f  p o s s i b l e ,  the  m a s te r ' s  d eg ree;  (ij.) th e  a s s i s t a n t  
p r in c ip a l  sh o u ld  be a person  w ith  te a c h in g  e x p e r ie n c e ;
(5) d e f i n i t e  a d m in i s t r a t iv e  t r a in in g  sh o u ld  be a c q u ir e d  by  
l^he a s s i s t a n t  p r i n c i p a l  b e fo r e  e n t e r in g  th e  p o s i t i o n ;  (6) the 
{ a s s i s ta n t  p r in c ip a l  sh o u ld  be a l lo w e d  tim e fo r  community a c ­
t i v i t i e s .
I  2
I Warren C. S e y f e r t  makes some v e r y  i n t e r e s t i n g  s t a t e ­
ments c o n c e r n in g  th e  a s s i s t a n t  p r in c ip a l  in  the  February,
19$^, i s s u e  o f  The S ch o o l R ev iew . He th in k s  th e  a s s i s t a n t  
{p r in c ip a l i s  to o  o f te n  a handyman w ith  i l l  d e f in e d  d u t i e s .
I  l l b i d . ,  p . 117 .
■ P Warren C. S e y f e r t ,  " P le a se  Ask ivlf. Smith To Come 
in ,"  The S ch o o l Review, LXII (F ebruary , 199l|.) . 7 0 -7 1 ._____
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S ey rert  b e l i e v e s  the  range o f  d u t ie s  o f  th e  a s s i s t a n t  p r i n c i -  
pal sh o u ld  be reduced  and the l e v e l  o f  r e s p o n s i b i l i t y  sh o u ld  
be in c r e a s e d .  S in ce  th e  number o f  a s s i s t a n t  p r i n c i p a l s  w i l l  
probably  i n c r e a s e ,  th e  p o s i t i o n  shou ld  become more c l e a r l y  
d e f in e d .
Yarbrough,^ in  1953» s tu d ie d  th e  a s s i s t a n t  p r i n c i p a l  
in  s e n io r  h igh  s c h o o ls  o f  th e  U nited  S t a t e s  in  c i t i e s  w ith  a 
p o p u la t io n  o f  from one hundred thousand to  one m i l l i o n .  Two 
lundred and n i n e t y - f o u r  com p le ted  and u s a b le  q u e s t io n n a ir e s  
were r e c e i v e d .  Only four a s s i s t a n t  p r i n c i p a l s  in  Oklahoma 
were in c lu d e d  in  the s tu d y .
Yarbrough found t h a t  53*1 per c e n t  o f  th e  a s s i s t a n t
p r in c ip a l s  d id  n o t  have t h e i r  d u t i e s  e x p la in e d  in  w r i t i n g .
Major r e s p o n s i b i l i t i e s  o f  th e se  a s s i s t a n t  p r i n c i p a l s  were
more c l o s e l y  r e l a t e d  to th e  s tu d e n t  than to  o th e r  s c h o o l  and
community c o n t a c t s .  The t w e n t y - f i v e  most common ta sk s  were
a s s o c ia t e d  w i th  s tu d e n t  s u p e r v is io n  and a c t i v i t i e s .  The s i x
basks w h ich  were c o n s id e r e d  most im p ortan t were th e  f o l l o w -  
2Lng:‘
1 .  A d v is in g  m a la d ju sted  s tu d e n t s
2 .  P e r so n a l  and e d u c a t io n a l  g u id an ce  and c o u n s e l in g
■ j  1 Joseph  W. Yarbrough, "The S ta tu s  o f  th e  A s s i s t a n t
P r in c ip a l  in  S en io r  High S c h o o ls  o f  the  U nited  S t a t e s  in  
C i t i e s  w i t h  a P o p u la t io n  o f  from 1 0 0 ,0 0 0  to  1 ,0 0 0 ,0 0 0 "  (un­
p u b l ish e d  Ed.D. d i s s e r t a t i o n ,  Colorado S t a t e  C o l le g e  o f  Edu­
c a t i o n ,  1 9 3 5 ) .
^ I b i d . ,  p .  1 26 .
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3^ S e t t i n g  up and a d m in is te r in g  the g e h e r a l  s c h o o l  
program
ij.. Perform ing a d m in is t r a t iv e  d u t i e s  a t  th e  d i r e c t i o n  
o f  th e  p r i n c i p a l
5» S u p e r v is in g  th e  p u p i l  a c c o u n t in g  program
6 .  S u p e r v is in g  th e  s tu d e n t  a c t i v i t y  program  
Among t h e s e  a s s i s t a n t  p r i n c i p a l s  th e  r e s u l t s  show 
v e r y  l i t t l e  r e s p o n s i b i l i t y  was d e l e g a t e d .  More ta sk s  were 
shared  than perform ed p e r s o n a l l y  by th e  a s s i s t a n t  p r i n c i p a l .  
He had a lm ost no r e s p o n s i b i l i t y  f o r  b u s in e s s  c o n t a c t s  and 
s c h o o l  f in a n c e .  The r e s p o n s i b i l i t i e s  which were r e l a t e d  to  
g u id in g  th e  a c t i v i t i e s  o f  t e a c h e r ,  o f f i c e ,  and c u s t o d i a l  p e r ­
so n n e l  showed th e  l e a s t  f r e q u e n t l y .
The a s s i s t a n t  p r i n c i p a l s  th ough t t h a t  r o u t in e  c l e r i ­
c a l  work sh ou ld  be d e le g a t e d  to  someone who has l e s s  p r o f e s ­
s i o n a l  p r e p a r a t io n  and e x p e r ie n c e .  They s t a t e d  t h a t  th ere  
vas a d e f i n i t e  need  to  ex te n d  t h e i r  d u t i e s  i n t o  th e  a r e a s  o f  
curricu lum  c o n s t r u c t io n  and s u p e r v is io n  i f  the p o s i t i o n  was
o s e r v e  as background e x p e r ie n c e s  f o r  f u tu r e  p r i n c i p a l s .
I
jChe p o s i t i o n  sh ou ld  be r e c o g n iz e d  by o th e r  s c h o o l  p e r so n n e l  
f o r  what i t  i s ,  b oth  in  s a la r y  and in  p r o f e s s i o n a l  p r e s t i g e .
P f e f f e r ^  con d u cted  a s tu d y  o f  th e  229 a s s i s t a n t  p r in ­
c i p a l s  in  the S ta te  o f  New J e r s e y .  One hundred and n i n e t y -  
s e v e n ,  or e i g h t y - s i x  per  c e n t ,  o f  th e  group p a r t i c ip a t e d  in  
th e  s tu d y .  The a s s i s t a n t  p r i n c i p a l  on th e  h ig h  s c h o o l ,
y — “ — ' '    ■
I ^Edward I .  P f e f f e r ,  "A Study o f  th e  V ic e - P r i n c i p a l -
s h ip  in  New Jersey"  (u n p u b lish e d  Ed.D. d i s s e r t a t i o n ,  R utgers  
U n i v e r s i t y    '
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j u n io r  üigia s c h o o l ,  and e le m e n ta r y  l e v e l  was in c lu d e d  'in  the  
s tu d y .
In New J e r s e y ,  th r e e  out o f  fou r  a s s i s t a n t  p r in c ip a ls  
were d e v o t in g  more than o n e - h a l f  o f  t h e i r  day to  d u t ie s  o th ei  
than t e a c h in g .  The t e a c h in g  a s s i s t a n t  p r i n c i p a l s  were found  
p r im a r i ly  in  the e le m e n ta r y  s c h o o l s .
Both term s, v i c e - p r i n c i p a l  and a s s i s t a n t  p r i n c i p a l ,  
were u sed  as t i t l e s  fo r  th e  p o s i t i o n .  However, v i c e ­
p r in c ip a l  was more o f t e n  u t i l i z e d .
P o p u la t io n  s i z e  o f  a s c h o o l  d i s t r i c t  was n o t  a d e t e r ­
mining f a c t o r  in  l o c a t i n g  a s s i s t a n t  p r i n c i p a l s  nor in  d e f i n ­
ing th e  r e s p o n s i b i l i t i e s  o f  the p o s i t i o n ,
P f e f f e r  s t a t e d  th e  f o l l o w in g  co n c e r n in g  th e  r e s p o n s i  
3 i l i t i e s  o f  the  a s s i s t a n t  p r i n c i p a l :
A s u p e r v is in g  v i c e - p r i n c i p a l  in  New J e r s e y  was d e l e ­
g a te d  s i g n i f i c a n t  d u t i e s  in  th e  f i e l d s  o f  o r g a n iz a t io n  
and a d m in is t r a t io n ,  s u p e r v i s io n ,  p u p i l  p e r so n n e l  and pub 
l i e  r e l a t i o n s .  He perform ed t h e s e  d u t i e s  f r e q u e n t l y .  In 
d u t i e s  r e l a t i n g  to  p u p i l  p e r s o n n e l ,  he was u s u a l l y  g iv e n  
major r e s p o n s i b i l i t y  s u b j e c t  o n ly  t o  th e  v e t o  power o f  
h i s  p r i n c i p a l .  In  h i s  o th e r  d u t i e s ,  he showed r e s p o n s i ­
b i l i t y  w ith  h i s  p r i n c i p a l .  The im portance o f  p u p i l  p e r ­
s o n n e l  d u t ie s  t o  th e  s u p e r v is in g  v i c e - p r i n c i p a l s h i p  may 
im ply th a t  the New J e r s e y  S t a t e  Board o f  E d u cation  should  
e s t a b l i s h  s p e c i f i c  c o l l e g e  c o u r s e s  in  t h i s  f i e l d  as a r e ­
q u irem ent fo r  the p o s i t i o n .
P f e f f e r  con clu d ed  from h i s  s tu d y  th a t  th e  v i c e -
p r i n c i p a l s h i p  in  New J e r se y  was a r e s p o n s ib l e  p o s i t i o n  in  the
p u b lic  s c h o o l  sy s tem . T h e r e fo r e ,  boards o f  e d u c a t io n  shou ld
employ o u ts ta n d in g  p e r so n n e l  f o r  th e  p o s i t i o n .  A ls o ,  the
• I b i d . , p . 1 6 2 .
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i/’l c e - p r l n c i p a l s h i p  sh o u ld  be c o n s id e r e d  an e x c e l l e n t  source  
for  r e c r u i t i n g  c a n d id a te s  fo r  th e  p r i n c i p a l s h i p .
Brandes,^  in  1 956 , made a p le a  f o r  su b o r d in a te  admin­
i s t r a t o r s  in  th e  seco n d a ry  s c h o o l s .  He s t a t e d  th a t  an ad­
m in i s t r a t o r  sh o u ld  be employed f o r  e v e r y  f o u r  hundred p u p i l s .  
A ls o ,  the  budget sh o u ld  be in c r e a s e d  to  p ro v id e  th e  additional  
a d m in is tr a to r s  n eeded  in  the complex sec o n d a r y  s c h o o ls  o f  
b oday.
Summary
A rev iew  o f  th e  l i t e r a t u r e  con cern ed  w ith  the a s s i s t ­
ant p r in c ip a l  r e v e a le d  th a t  few r e s e a r c h  s t u d ie s  had been  
on ducted . From 1925 t o  the p r e s e n t ,  w r i t e r s  had ex p ressed  
op in ion s  co n c e r n in g  th e  p o s i t i o n .  The l i t e r a t u r e  was approx  
Lmately e q u a l ly  d iv id e d  betw een r e s e a r c h  s t u d i e s  and w r i t in g s  
a x p r e ss in g  the need f o r ,  or a d e s c r i p t i o n  o f ,  the p o s i t i o n ,  
i s tu d y  was n o t  found on the a s s i s t a n t  p r i n c i p a l  in  Oklahoma.
The e a r l i e r  w r i t in g s  s t a t e d  th a t  th e  t i t l e  most o f te n  
i s e d  was v i c e - p r i n c i p a l .  The p o s i t i o n  u s u a l l y  was occu p ied  
oy a woman. The p r i n c i p a l  p r e s c r ib e d  th e  d u t i e s  and r e sp o n ­
s i b i l i t i e s  by o r a l  agreem en t.  T ea ch in g , c o u n s e l in g ,  a t t e n d ­
an ce , d i s c i p l i n e ,  and c l e r i c a l  work were the major area s  o f  
i u t i e s  and r e s p o n s i b i l i t i e s .  W riters  e x p r e s se d  th e  o p in io n  
;hat the a s s i s t a n t  p r in c ip a l  shou ld  t e a c h  n o t  more than one
^Louis G. B randes, "The P o s i t i o n  o f  th e  S u b ord in ate  
d m in is tr a to r  in  the Secondary S c h o o l ,"  N a t io n a l  A s s o c ia t io n  
f  Secondary S ch o o l P r in c ip a l s  B u l l e t i n ,  XL (May, I 9 5 6 ) ,
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l a l f  o f  th e  day. L ess  than  o n e - t ia ir  or th o se  occupying  th e
p o s i t i o n  h e ld  th e  m a s te r 's  d e g r e e .  S a l a r i e s  were a p p r o x i­
m a te ly  #4.75 more than t h a t  p a id  t o  c la s sr o o m  t e a c h e r s .  The 
p o s i t i o n  was c o n s id e r e d  p r im a r i ly  as t r a i n i n g  fo r  th e  p r i n c i ­
p a ls h ip .
The w r i t in g s  o f  th e  l a s t  decade in d ic a t e d  th a t  the  
p o s i t io n  was ch a n g in g . A s s i s t a n t  p r in c ip a l  was becoming the  
accep ted  t i t l e .  More men than women were occupying  th e  p o s i ­
t io n .  The p r i n c i p a l  c o n t in u e d  to  p r e s c r ib e  the d u t i e s  and 
' e s p o n s i b i l i t i e s  by o r a l  agreem en t. T each in g  was becoming  
l e s s  f r e q u e n t  and a n o n - t e a c h in g  a s s i s t a n t  p r in c ip a l  was con­
s id e r e d  d e s i r a b l e .  E i g h t y - f i v e  per cen-t h e ld  the m a s te r ' s  
d e g r e e .  S a l a r i e s  were $ 1 ,1 0 8  more than t h a t  p a id  to  c l a s s ­
room t e a c h e r s .  The m a jo r ity  o f  th e  w r i t e r s  c o n s id e r e d  th e  
a s s i s t a n t  p r i n c i p a l s h i p  a s  t r a in in g  f o r  th e  p r i n c i p a l s h i p .
CHAPTER I I I
THE STATUS OP THE ASSISTANT PRINCIPAL 
IN THE HIGH SCHOOLS OP OKLAHOMA
As the h ig h  s c h o o ls  in  Oklahoma in c r e a s e d  in  s i z e  anc 
the scope o f  t h e i r  c u r r i c u l a ,  an a s s i s t a n t  p r i n c i p a l  was 
added t o  the s t a f f  to  a id  th e  p r in c ip a l  in  f u l f i l l i n g  h i s  i n ­
crea s in g  r e s p o n s i b i l i t i e s .  W ebster's  unabridged  d ic t io n a r y  
s t a t e s  t h a t  a s s i s t a n t  means "one who a s s i s t s ;  h e lp e r ;  s p e c i f ­
i c a l l y ,  one a s s o c i a t e d  as a su b o rd in a te  t o  a s s i s t  another in  
some t a s k  or d u ty  . . and th a t  v i c e  means "one who ta k e s  
:he p la c e  o f ;  s p e c i f i c a l l y ,  d en o t in g  one who may assume th e  
o f f i c e  or d u t ie s  o f  a s u p e r io r .  . . A c c o r d in g ly ,  the
a s s i s t a n t  p r i n c i p a l  shou ld  be q u a l i f i e d  t o  i n v e s t  h im s e l f  
w ith  th e  o f f i c e  and t o  perform  th e  d u t i e s  o f  the p r i n c i p a l ­
sh ip .  T h e r e fo r e ,  th e  p e r s o n a l  c h a r a c t e r i s t i c s ,  p r o f e s s i o n a l  
^ r e p a r a t io n ,  p r o f e s s i o n a l  e x p e r ie n c e ,  in  g e n e r a l ,  the s t a t u s  
o f  the a s s i s t a n t  p r i n c i p a l  and p r i n c i p a l  c o u ld  be com parable.
The d ata  c o l l e c t e d  f o r  t h i s  r e p o r t ,  show the cu r r e n t
^W eb ster 's  New I n t e r n a t i o n a l  D ic t io n a r y  o f  the  
E n g l is h  Language, Second E d i t io n ,  Unabridged (M a ssa ch u se tts :  
G. and C. Merriam Company, 1 9 ^ 1 ),  pp. 167 and 2l|.80.
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s ta t u s  o f  th e  tw e n ty -n in e  a s s i s ^ a n ' î ^ p r i n c r ^ l s  in  "the h ig h ”’ 
s c h o o ls  of Oklahoma as r e p o r te d  during th e  s c h o o l  year  
L955”5 6 .  The d a ta  were c o l l e c t e d  by means o f  a q u e s t io n n a ir e  
and a p e r so n a l  in t e r v ie w .  The s t a t u s  o f  the tw e n ty -n in e  a s ­
s i s t a n t  p r i n c i p a l s ,  r e p r e s e n t in g  a r e sp o n se  o f  one hundred  
per c e n t ,  i s  in d ic a t e d  throughout the c h a p ter  by the major 
l e a d in g s .  The a r e a s  d i s c u s s e d  in  t h i s  ch a p ter  are th e  f o l ­
lowing : the  s c h o o l  u n i t ,  p e r so n a l c h a r a c t e r i s t i c s ,  p r o f e s ­
s io n a l  p r e p a r a t io n ,  p r o f e s s i o n a l  e x p e r ie n c e ,  s e l e c t i o n  p ro ­
ced u res ,  econom ic s t a t u s ,  and g e n e r a l  in fo r m a t io n .
The S ch o o l  Unit
A d m in is tr a t iv e  Plan  
The d a ta  i n d i c a t e  t h a t  6 2 .0 7  per c e n t  are employed ir 
a t h r e e - y e a r  s e n io r  h ig h  s c h o o l ,  g ra d es  10 through 1 2 .  Only 
3i]..48 per c e n t  are employed in  a s i x - y e a r  h ig h  s c h o o l .  One 
a s s i s t a n t  p r i n c i p a l  i s  employed in  a fo u r -y e a r  h ig h  s c h o o l .
|rable 2 shows the d i s t r i b u t i o n  o f  r e s p o n s e s  to  t h i s  q u e s t io n .
!
The m a jo r ity  o f  the  h ig h  s c h o o ls  em ploying the s e r v ­
i c e s  o f  an a s s i s t a n t  p r i n c i p a l  u t i l i z e  th e  t h r e e -y e a r  admin­
i s t r a t i v e  p la n .  No one a d m in is t r a t iv e  p lan  i s  used  t o  the  
e x c l u s i o n  o f  o th er  p la n s .
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TABLÉT
DISTRIBUTION OF TWENTY-NINE HIGH SCHOOLS EMPLOYING 
ASSISTANT PRINCIPALS ACCORDING TO TYPE OF 
ADMINISTRATIVE PLAN FOR THE SCHOOL YEAR
1955-56
A d m in is tr a t iv e  P la n  Number o f  Per Cent
H igh  S ch o o ls  o f  T o ta l
Phree yea r  ( 10- 1 2 ) I 8 Ô2 . 0 7
3 ix  y ea r  (7 -1 2 )  10
Four yea r  (9 -1 2 )  1 3 . i |5
P e ta l 29 1 0 0 .0 0
Enrollm ent
There e x i s t s  a g r e a t  d egree  o f  v a r ia n c e  in  th e  en -  
o l lm e n t  o f  t h e s e  h ig h  s c h o o l s .  The range i s  from I4.35 to  
3 3 2 7 ' The median i s  981* The mean i s  1355* Table 3 shows 
he e n r o l lm e n ts  o f  tw e n ty -n in e  h igh  s c h o o l s  in  Oklahoma em­
p lo y in g  the s e r v i c e s  o f  an a s s i s t a n t  p r i n c i p a l .
R a re ly  i s  the p o s i t i o n  found in  h igh  s c h o o ls  e n r o l l ­
ing l e s s  than $00 p u p i l s .  A m a jo r i ty  o f  l 5  i s  found in  h igh  
s c h o o ls  e n r o l l i n g  l e s s  than 1000 p u p i l s .  I t  would appear  
;hat the p o s i t i o n  i s  m ost o f te n  found in  th e  la r g e r  h ig h  
sc h o o ls  o f  the s t a t e ,  b u t  s i z e  o f  th e  s c h o o l  i s  n o t  th e  s o l e  
d eterm in in g  f a c t o r  in  em ploying the s e r v i c e s  o f  an a s s i s t a n t  
p r i n c i p a l .
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TiBLÊ"!
ENROLL!',ENTS OF THE TWENTY-NINE HIGH SCHOOLS IN OKLAHOMA 
EMPLOYING THE SERVICES OF AN ASSISTANT PRINCIPAL 
FOR THE SCHOOL YEAR 1955-56
E n ro llm en t Number o f  Per Cent
H igh S c h o o ls  o f  T o ta l
2500 and over  
2000 through  2i|-99 
1500 through 1999  
1000 throu gh  li).99 
>00 through 999 
Gnder 500
T o ta l
Wean 1355 Median 98I
1 3 4 5
1 3 . 4 5
4 1 3 .7 9
8 2 7 .5 9
Ik 4 8 .2 7
1 3 .4 5
29 1 0 0 .0 0
Number o f  C e r t i f i c a t e d  P erson n el  
C l o s e ly  r e l a t e d  t o  th e  e n r o l lm e n t  o f  a h ig h  s c h o o l  
Ls th e  number o f  c e r t i f i c a t e d  s t a f f  members em ployed. These  
Inc lu d e t e a c h e r s  and a d m in i s t r a t o r s .  I t  does n o t in c lu d e  
c u s t o d ia n s ,  c a f e t e r i a  w ork ers , and s e c r e t a r i a l  h e l p .  Again  
I g r e a t  d egree  o f  v a r ia n c e  i s  found in  the h ig h  s c h o o ls  o f  
Oklahoma. The range o f  the number o f  c e r t i f i c a t e d  s t a f f  mem­
b ers  i s  from 21). t o  128 , the mean b e in g  ij.8 and the median lj.3, 
a b le  1). shows th e  s i z e  o f  the  c e r t i f i c a t e d  s t a f f s  o f  th e  
Oklahoma h ig h  s c h o o ls  em ploying th e  s e r v i c e s  o f  an a s s i s t a n t  
p r i n c i p a l .
39
TABLÉ if
CERTIFICATED STAFFS OF THE TWENTY-NINE HIGH SCHOOLS 
IN OKLAHOMA EMPLOYING THE SERVICES OF AN 
ASSISTANT PRINCIPAL FOR THE SCHOOL YEAR
1955-56
Number o f  C e r t i f i c a t e d Number o f Per Gent
S t a f f  Members High S c h o o ls o f  T o ta l
70 and over 4 1 3 .7 9
6 . 9 060 th rou gh  69 2
50 through  59 4 1 3 .7 9
ifO through Î1.9 7 2 4 . 1 4
30 th rou gh  39 7 2 4 .1 4
Under 30 5 1 7 . 2 4
T o ta l
fean if8 Median 43
29 1 0 0 .0 0
Number o f  A s s i s t a n t  P r in c ip a l s  in  th e  B u ild in g  
The number o f  a s s i s t a n t  p r i n c i p a l s  in  the b u i ld in g  i s  
r e p o r te d  to  be one in  e v e r y  r e s p o n s e .  No Oklahoma h igh  
sc h o o l  p a r t i c i p a t i n g  in  t h i s  stu d y  r e p o r t s  h av in g  more than
I
b n e. L i t t l e  c o n fu s io n  shou ld  e x i s t  as t o  th e  person  n e x t  t o  
the p r in c ip a l  in  terras o f  a d m in is t r a t iv e  a u t h o r i t y .
! B a s i s  o f  A s s ig n in g  A s s i s t a n t  P r in c i p a l s
I A s s i s t a n t  p r i n c i p a l s  are  a s s ig n e d  t o  a h ig h  s c h o o l  in
c o n s id e r a t io n  o f  th e  number o f  p u p i l s ,  th e  problems o f  th e  
s c h o o l ,  or one t o  a s c h o o l  u n i t .  Table 5 shows th e  b a se s  for  
A ss ig n in g  a s s i s t a n t  p r i n c i p a l s  in  the S t a t e  o f  Oklahoma.
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--------------------------------------------- TA B L E 'S -------------------------------------------
BASES OF ASSIGNMENT OF THE TWENTY-NINE ASSISTANT 
PRINCIPALS IN THE HIGH SCHOOLS OF OKLAHOMA
B a s is  o f  Assignm ent Number o f  
High S c h o o ls
Per Cent 
o f  T o ta l
One t o  a s c h o o l  u n i t  
Vumber o f  p u p i l s  
Problems o f  th e  s c h o o l





8 2 .7 6
1 0 .3 4
6 . 9 0
1 0 0 .0 0
The th r e e  a s s i s t a n t  p r in c ip a l s  a s s ig n e d  in  r e l a t i o n  
to th e  number o f  p u p i l s  gave an e x p la n a t io n  o f  t h i s  item  in  
the I n t e r v ie w .  As th e  e n ro llm e n t  o f  th e  s c h o o l  in c r e a s e d  the
a s s i s t a n t  p r in c ip a l  was ap p o in ted  t o  a id  th e  p r in c ip a l  in  the
d isc h a r g e  o f  h i s  d u t i e s  and r e s p o n s i b i l i t i e s .
The two a s s ig n e d  in  c o n s id e r a t io n  o f  th e  problems o f  
the s c h o o l  performed th e  m a jo r i ty  o f  t h e i r  d u t i e s  and r e sp o n ­
s i b i l i t i e s  in  the a rea  o f  gu idance  and c o u n s e l in g .  The p r in ­
c ip a l  d ev o ted  th e  m a jo r i ty  o f  h i s  tim e to  th e  a d m in is tr a t io n  
I
o f  th e  sch o o l#
I
A s s i s t a n t  p r i n c i p a l s  in  the h ig h  s c h o o ls  o f  Oklahoma 
are u s u a l l y  a s s ig n e d  on the b a s i s  o f  one to  a s c h o o l  u n i t .
The number o f  p u p i l s  and problems o f  th e  s c h o o ls  are so
c l o s e l y  r e l a t e d  t h a t  s e p a r a t io n  o f  th e  two i s  d i f f i c u l t .  I t  
appears to  the  w r i t e r  th a t  a s s i s t a n t  p r i n c i p a l s  are  a s s ig n e d  
one t o  a s c h o o l  u n i t  w ith o u t  p a r t i c u la r  con cern  about the
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problem, o f  th e  s c h o o l  and number o f  p u p i l s .
P e r so n a l  C h a r a c t e r i s t i c s  
Sex
T w e n ty -e ig h t  o f  the a s s i s t a n t  p r i n c i p a l s  in  the h ig h  
s c h o o ls  o f  Oklahoma are o f  th e  male s e x .  The one fem ale  
s ta t e d  t h a t  her main d u t i e s  and r e s p o n s i b i l i t i e s  were t e a c h ­
in g .  I t  would appear th a t  o p p o r tu n ity  f o r  a woman t o  e n te r  
the ranks o f  a d m in is t r a t io n  through th e  a s s i s t a n t  p r i n c i p a l ­
sh ip  i s  r e l a t i v e l y  s m a l l .
Age
The ages  o f  th e  a s s i s t a n t  p r i n c i p a l s  in  the h ig h  
sc h o o ls  o f  Oklahoma vary  from the y o u n g est  a t  28 t o  the  
e l d e s t  a t  ^9» The median age i s  ij.6. The mean age i s  ij.3. 
Table 6 shows th e  p r e s e n t  age g ro u p in g s  o f  the  a s s i s t a n t  
p r in c ip a ls  in  Oklahoma.
; The l a r g e s t  age group i s  betw een ij.0 and 1̂ 9 y e a r s ,
jrhe median age on f i r s t  becoming an a s s i s t a n t  p r i n c i p a l  i s
3 7 .7 1  y e a r s .  Twenty o f  the  29 are  ifO y e a r s  o f  age or o v e r .
i
Only th r e e  are 30  y e a r s  o f  age or u n d er . I f  the a s s i s t a n t  
p r in c ip a l s h ip  i s  in te n d e d  to  be t r a i n i n g  fo r  the p r i n c i p a l ­
s h ip ,  than many o f  th e  a s s i s t a n t  p r i n c i p a l s  w i l l  be o f  an ad­
vanced age w h en -ap poin ted  as a p r i n c i p a l .  T ra in in g  f o r  th e  
p r i n c ip a l s h ip  sh o u ld  b eg in  a t  an e a r l i e r  age than i s  indlcatec  
by the ages in  Oklahoma.
4-2
--------------------------------------------- t a b l e - 6 ----------------------------------------------
DISTRIBUTION OP TWENTY-NINE HIGH SCHOOL ASSISTANT 
PRINCIPALS IN OKLAHOMA ACCORDING TO AGE 
FOR THE SCHOOL YEAR 1955-^6
Age Group Number o f  Per Cent
A s s i s t a n t  P r in c i p a l s  o f  T o ta l
?0 through 59 7 2 ^ .1 ^
l|0 through ij.9 13 Hii-*83
30 through  39 o 2 0 . 6 9
Jnder 30 3 1 0 . 3 4
T ota l 29 1 0 0 .0 0
l e a n  I|_3 Median î .6
M a r ita l  S t a tu s
j T w en ty -seven  o f  the 29 a s s i s t a n t  p r i n c i p a l s  are  mar-
i? ied . Two are s i n g l e .  Of the s i n g l e  a s s i s t a n t  p r i n c i p a l s ,  
one i s  male and th e  o th er  f e m a le .
S e v e n te e n  o f  the 27 m arried  a s s i s t a n t  p r i n c i p a l s  
s t a t e  th a t  t h e i r  sp o u ses  c o n t r ib u t e d  t o  th e  fa m ily  incom e.
The number o f  dependents v a r i e s  from one to  f i v e ,
With th r e e  a s s i s t a n t  p r in c ip a l s  c la im in g  th e  maximum, and two 
the minimum. Twelve have two d ep en d en ts  and n in e  have t h r e e .  
Only th r e e  o f  th e  group c la im  fo u r  d e p e n d e n ts .  The m edian  
number o f  d ep en d en ts  i s  2 . 5 6 .
P erso n a l A t t r i b u t e s  
In an in t e r v ie w  the a s s i s t a n t  p r i n c i p a l s  were asked
k3
bo l i s t  the p e r so n a l  a t t r i b u t e s  they  thought would b e s t  a id
a p e r so n  In b e in g  s u c c e s s f u l  in  the p o s i t i o n .  Table 7 shows 
the p e r s o n a l  a t t r i b u t e s  m entioned  by th ree  or more o f  the  
group.
TABLE 7
DESIRABLE PERSONAL ATTRIBUTES SUGGESTED BY THREE 
OR MORE ASSISTANT PRINCIPALS
A t t r ib u t e  Frequency o f
M ention
ik in g  to  work w ith  p eop le  11
ven temper 11
A b i l i t y  to  g e t  a lo n g  10
k good l i s t e n e r  9
Be f a i r  8
Endurance [(.
C o n s is te n t  ij.
Sense o f  humor 3
a t i e n t  3
irra 3
D b je c t iv e  3
The two a t t r i b u t e s  s u g g e s te d  by 11 a s s i s t a n t  p r i n c i ­
pals  are  l i k i n g  to  work w ith  p eo p le  and p o s s e s s in g  an even  
bemper. The a b i l i t y  to  g e t  a lo n g  i s  l i s t e d  by 1 0 .  S ig h t  
m ention  b e in g  a good l i s t e n e r .  Four th in k  b e in g  c o n s i s t e n t  
and p o s s e s s i n g  endurance are im portant p e r s o n a l  a t t r i b u t e s .  
Three s u g g e s t  a sen se  o f  humor, p a t i e n t ,  f ir m , and o b j e c t i v e  
as d e s i r a b l e  p erso n a l a t t r i b u t e s .
The p e r so n a l  a t t r i b u t e s  c o n s id e r e d  d e s ir a b le  by the  
a s s i s t a n t  p r i n c i p a l s  s t r e s s  th e  r e l a t i o n s h i p s  w ith  o th e r
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p e r s o n s .
P r o f e s s i o n a l  P r ep a ra tio n  
Degrees Held
One o f  th e  g e n e r a l  tren d s  in  the p r o f e s s i o n a l i z a t i o n  
o f  s c h o o l  a d m in is tr a t io n  has been a d ec id ed  tendency  toward  
in c r e a s e d  degree  r e q u ir e m e n ts .  This em phasis has i t s  e f f e c t  
upon th e  h igh  s c h o o l  p r i n c i p a l s h i p ,  and th e  North C en tra l  
A s s o c ia t io n  o f C o l le g e s  and Secondary S ch o o ls  recommends th e  
m a ste r 's  degree as a p r o f e s s i o n a l  req u irem en t fo r  p r in c ip a ls .
Oklahoma sc h o o l  r e g u l a t io n s  have s t a t e d  a requirement  
th a t :
To s e r v e  as a p r i n c i p a l  o f  a secon d ary  s c h o o l  as l e g a l l y  
r e q u ir e d .  . . .  A m a s te r ' s  degree from an approved c o l ­
l e g e  or u n i v e r s i t y  and co m p le t io n  o f  a program approved  
by th e  S t a te  Board o f  E du cation  f o r  th e  p r e p a r a t io n  o f  
seco n d a ry  sc h o o l  p r i n c i p a l s ,  such program to  c o n s i s t  o f  a, 
minimum o f  s i x t e e n  s e m e s te r  hours o f  graduate  work in  
s c h o o l  a d m in is t r a t io n .  . . .2
There i s  no s p e c i a l  a d m in i s t r a t o r ' s  c e r t i f i c a t e  fo r  
the p o s i t i o n  o f  a s s i s t a n t  p r in c ip a l  in  Oklahoma. Those who 
te a c h  a t  l e a s t  $0 per c e n t  o f  th e  tim e are n o t  r e q u ir e d  to  
uave an a d m in is t r a t o r ' s  c e r t i f i c a t e .
The d i s t r i b u t i o n  o f  d e g r e e s  h e ld  by h ig h  s c h o o l  a s ­
s i s t a n t  p r i n c i p a l s  i s  shown in  Table 8 .
^Edmonson, Hoemer, and Bacon, 0£ .  c i t . ,  pp. 8 l | -8 5 .
2
Lav/8 and R e g u la t io n s  f o r  th e  C e r t i f i c a t i o n  o f  
T each ers  and A d m in is tr a to r s . S t a te  o f  Oklahoma, S t a te  Depart- 
aent o f  E d u cation  (Oklahoma C ity :  The S t a te  Board o f  Educa­
t io n ,  O ctober 1, 1953)» p . 3 7 .
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DISTRIBUTION OP TiAfENTY-NINE HIGH SCHOOL ASSISTANT 
PRINCIPALS IN OKLAHOMA ACCORDING TO THE HIGHEST 
DEGREE HELD FOR THE SCHOOL YEAR 1955-56
H ig h est  Degree Number o f  Per Cent
Held A s s i s t a n t  P r in c ip a l s  o f  T o ta l
T otal 29 1 0 0 .0 0
W aster's 27 93*10
B a cca la u re a te  2 6 . 9 O
The m a s t e r ' s  degree i s  h e ld  by a l l  but two o f  th e  as  
s i s t a n t  p r i n c i p a l s  in  th e  s t a t e  o f  Oklahoma. The m a jo r i ty  
om pleted t h e i r  u n dergraduate  program in  Oklahoma. Seven o f  
the 29 com pleted  t h e i r  undergraduate  programs in  an other  
s t a t e .
The m a s te r ' s  d egree  was earned by 22 o f  th e  2? h o ld ­
ing the degree  in  th e  S ta te  o f  Oklahoma.
The i n s t i t u t i o n  g r a n t in g  th e  b a c h e lo r ' s  d egree t o  the  
g r e a t e s t  number was S o u th e a s te r n  S t a t e  C o l le g e  a t  Durant, 
Oklahoma. The i n s t i t u t i o n  g r a n t in g  th e  m a s te r 's  degree  t o  
he g r e a t e s t  number was th e  U n iv e r s i t y  o f  Oklahoma.
Major F i e l d s  o f  P r ep a ra tio n  
The major f i e l d  o f  p r e p a r a t io n  f o r  th e  b a c h e lo r ' s  
degree  i n d i c a t e s  th e  a s s i s t a n t  p r i n c i p a l s  have a v a r ie d  back­
ground. Table 9 shows th e  d i s t r i b u t i o n  o f  th e  major f i e l d  o f  
p r e p a r a t io n  f o r  th e  b a c h e lo r ' s  d e g r e e .__________________________
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DISTRIBUTION OF THE MAJOR FIELDS OF PREPARATION 
OF THE TWENTY-NINE ASSISTANT PRINCIPALS 
FOR THE BACHELOR'S DEGREE
Major F i e l d Frequency Per Cent 
o f  T o ta l
l i s t o r y 7 2 4 . 1 4
Education 4 1 3 .7 9
Ih e m is tr y 3 1 0 .3 4
le n e r a l  S c ie n c e 3 1 0 .3 4
B io logy 2 6 .9 0
P h y s ic a l  E d u cation 2 6 . 9 0
mathematics 2 6 . 9 0
mus ic 1 3 . 4 5
E nglish 1 3.4$
Speech 1 3 . 4 5
Physics 1 3 .4 5
P o l i t i c a l  S c ie n c e 1 3 . 4 5
I n d u s t r ia l  A rts 1 3.4s
l o t a l 29 1 0 0 .0 0
I From Table 9 i t  appears  t h a t  h i s t o r y  i s  th e  most
popular major on th e  b a c h e l o r ' s  d e g r e e .  The s c i e n c e s  and
I
k o c ia l  s c i e n c e s  account f o r  more than o n e - h a l f  o f  th e  f i e l d s  
bf p r e p a r a t io n  f o r  th e  b a c h e lo r ' s  d e g r e e .
I Only s i x  major f i e l d s  o f  p r e p a r a t io n  are r e p r e s e n te d
f o r  th e  m a s t e r ' s  d e g r e e .  From th e  p o in t  o f  academic p rep ara­
tion  i t  ap p ears  th a t  th e  a s s i s t a n t  p r in c ip a l  i s  w e l l  prepared
fo r  h i s  p o s i t i o n .
I
I T ab le  10 shows the d i s t r i b u t i o n  o f  th e  major f i e l d s
b f  p r e p a r a t io n  on th e  m a s t e r ' s  d e g r e e .
h i
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DISTRIBUTION OF THE MAJOR FIELDS OF PREPARATION 
0F THE TWENTY-SEVEN ASSISTANT PRINCIPALS 
FOR THE MASTER'S DEGREE
Major F ie ld Frequency Per Cent
o f  T o ta l
S ch o o l A d m in is tr a t io n 20 7 4 .1 0
H is to r y 2 7 .4 0
Secondary E du cation 2 7 .4 0
E d u c a t io n a l  Guidance 1 3 . 7 0
M athem atics 1 3 .7 0
V o c a t io n a l  E du cation 1 3 . 7 0
T o ta l 27 1 0 0 .0 0
T o ta l Y ears o f  C o l le g e  Work
The t o t a l  number o f  y ea rs  o f  c o l l e g e  work v a r i e s
from fo u r  t o  7 *5 » w ith one a s s i s t a n t  p r i n c i p a l  h av in g  the
minimum, and one th e  maximum. Table 11 shows the t o t a l  years
o f  c o l l e g e  work o f  the a s s i s t a n t  p r i n c i p a l s .
TABLE 11
TOTAL YEARS OF COLLEGE WORK OF THE
TWENTY-NINE ASSISTANT PRINCIPALS
Years o f  C o l le g e  Work Frequency Per Cent
o f  T o ta l
Seven and over 13 .79
S ix  to  se v e n 12 4 1 . 3 8
F ive  to  s i x 12 4 1 .3 8
Four 1 3 .4 2
F o ta l 29 1 0 0 .0 0
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No a s s i s t a n t  p r in c ip a l  now h o ld s  a d o c t o r ' s  d e g r e e .  
T able  11 I n d ic a t e s  th a t  many have done c o n s id e r a b le  work 
beyond the m a s te r ’ s d e g r e e .
Most V aluab le  P r o f e s s i o n a l  C ourses  
Secondary sc h o o l  a d m in is t r a t io n  i s  m entioned by more 
a s s i s t a n t  p r i n c i p a l s  as b e in g  the most v a lu a b le  p r o f e s s io n a l  
c o u r s e .  Guidance and c o u n s e l in g  c o u r s e s  rank seco n d . The 
t h ir d  l a r g e s t  group in d i c a t e s  p sy c h o lo g y  c o u r se s  as b e in g  thei 
most im p o r ta n t .  Ranking fo u r th  and f i f t h  are c o u r se s  in  
measurements and secon d ary  s u p e r v i s io n .  The a s s i s t a n t  p r in ­
c i p a l s  s t a t e  th a t  th e s e  c o u r s e s  have a more p r a c t i c a l  a p p l i ­
c a t io n  t o  t h e i r  p o s i t i o n  than do many o th e r  p r o f e s s io n a l  
c o u r s e s .I
} Years S in c e  L a st  E nrollm ent
F i f t e e n  o f  the a s s i s t a n t  p r i n c i p a l s  in d ic a t e  t h a t  
th ey  have b een  e n r o l l e d  a t  a c o l l e g e  or u n i v e r s i t y  w i t h in  the 
p ast y e a r .  Three s t a t e  th a t  i t  has been  one year  s in c e  the  
l a s t  e n r o l lm e n t .  Nine have been e n r o l l e d  w i t h in  th e  p a s t  
f i v e  y e a r s .  Only two s t a t e  t h a t  i t  has been more than f i v e  
y ea rs  s in c e  t h e i r  l a s t  e n r o l lm e n t .  Table 12 shows th e  years  
s in c e  th e  l a s t  e n r o l lm e n t .
! T h is  t a b le  i n d i c a t e s  the a s s i s t a n t  p r in c ip a l  i s
making an a ttem p t to  keep a b r e a s t  o f  c u r r e n t  a d m in is tr a t iv e  
th ou gh ts  through  c o l l e g e  and u n i v e r s i t y  e n r o l lm e n t .
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TABLE 12
YEARS ELAPSED SIRCE THE LAST ENROLLMENT 
OF THE TWENTY-NINE ASSISTANT PRINCIPALS 
IN A COLLEGE OR UNIVERSITY
fe a r s  S in c e  the Frequency o f  Per Cent
a s t  E n ro llm en t R esponse o f  T o ta l
f iv e  and more 2 6 . 9 0
wore than on e , l e s s  than f i v e 9 3 1 .0 3
Cne year 3 10 .3 k
Less than one y ear 13 3 1 .7 3
T otal 29 100 .0 0
; C o l le g e  Hours Earned S in c e  L a st  Degree
S in ce  many have a t te n d e d  a c o l l e g e  or u n i v e r s i t y  
r e c e n t l y ,  th e  w r i t e r  d e s ir e d  t o  know how many c o l l e g e  hours  
were earned  s in c e  th e  l a s t  degree  was c o n f e r r e d .  Table 13 
shows the c o l l e g e  hours earned  s in c e  th e  l a s t  d egree was con­
f e r r e d .  I t  appears t h a t  the a s s i s t a n t  p r i n c i p a l s  c o n t in u e  
t h e i r  formal e d u c a t io n  p a s t  th e  d eg ree  r e q u ir e m e n ts .
TABLE 13
COLLEGE HOURS EARNED SINCE THE LAST DEGREE 
BY THE TWENTY-NINE ASSISTANT PRINCIPALS
Hours Earned Frequency o f Per Cent
Response o f  T ota l
23 or more hours 7 2 k . 1^
17 t o  2k 3 1 0 .3 k
9 t o  lo  3 1 7 .2 k
0 to  8 ik  I4.3 . 2 0
T_o_tal----------   ^ --------------------------1 0 0 . 00.
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Uegree H eld  When A p p oin ted  Assistantr"Pï''înc îp a l  
The b a c h e lo r ' s  degree was h e ld  by 10 when f i r s t  ap­
p o in te d  to  th e  p o s i t i o n .  N in e te e n  h e ld  th e  m a s te r ' s  d e g r e e .  
The w r i t e r  has n o t  a t tem p ted  to  d eterm in e  th e  c e r t i f i c a t i o n  
requ irem ents  a t  the tim e each  p erso n  was a p p o in te d  to  h i s  
p o s i t i o n .  C o n s id er in g  the changing  c e r t i f i c a t i o n  r e q u ir e ­
ments, i t  i s  r e a so n a b le  to  s t a t e  th a t  the a s s i s t a n t  principal^  
meet the minimum degree r e q u ir e m e n ts .
Type o f  A d m in is tr a to r s  C e r t i f i c a t e  
Twenty-two o f  th e  group now have a v a l i d  a d m in is tr a ­
to r s  c e r t i f i c a t e .  Pour have p r o v i s i o n a l  c e r t i f i c a t e s  and l 8  
have s tan d ard  a d m in i s t r a t o r ' s  c e r t i f i c a t e s .  Seven do n ot  
hold  an a d m in i s t r a t o r ' s  c e r t i f i c a t e .  C o n s id e r in g  the t e a c h ­
ing  lo a d  c a r r ie d  by some a s s i s t a n t  p r i n c i p a l s ,  and newness o 
the p o s i t i o n ,  i t  appears th a t  th e y  meet the minimum c e r t i f l -  
a te  r e q u ir e m e n ts .
P r o f e s s i o n a l  E x p er ien ce
T eaching and A d m in is tr a t iv e  E xp er ien ce  
The h ig h  s c h o o l  a s s i s t a n t  p r i n c i p a l s  have a v a r ie d  
background in  p u b l ic  e d u c a t io n .  As a group th ey  r e p r e s e n t  
many y ea rs  o f  t e a c h in g  and a d m in i s t r a t iv e  e x p e r i e n c e .  E le ­
mentary te a c h in g  e x p e r ie n c e  i s  m entioned  by fo u r  a s s i s t a n t  
p r i n c i p a l s .  Ten have t e a c h in g  e x p e r ie n c e  on the ju n io r  h ig h  
sch o o l l e v e l .  T w enty-n ine  have t e a c h in g  e x p e r ie n c e  on th e
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âlgh  sc h o o l  l e v e l .  Two have c o l l e g e  t e a c h in g  e x p e r ie n c e  
lu r in g  a summer s e s s i o n .  Two have r e g u la r  s e s s i o n  c o l l e g e  
te a c h in g  e x p e r ie n c e .
Four a s s i s t a n t  p r i n c i p a l s  have e le m e n ta r y  a d m in is tr a ­
t i v e  e x p e r ie n c e .  Seven  have ju n io r  h ig h  s c h o o l  adm inistrative  
e x p e r ie n c e .  T w en ty-fou r  have h ig h  s c h o o l  a d m in is t r a t iv e  
e x p e r ie n c e .
Table IJ4. shows the mean y e a r s  o f  t e a c h in g  and admin­
i s t r a t i v e  e x p e r ie n c e .
TABLE lî .
MEAN YEARS OF TEACHING AND ADMINISTRATIVE EXPERIENCE 
OF THE TWENTY-NINE ASSISTANT PRINCIPALS OF OKLAHOMA
e v e l  o f  
E xp erien ce
Mean Years  
o f  Teaching
Mean Years o f  
A d m in is tr a t io n
C ollege  
î i g h  sc h o o l  
Junior h igh  s c h o o l  
lem en ta ry  ( 1 - 6 ) 2 . 7 5
0 . 0
6 . 9 1
7 .4 2
1 .5 0
Years Employed a t  P r e se n t  S ch oo l  
One a s s i s t a n t  p r i n c i p a l  has been employed a t  h i s  
p r e s e n t  s c h o o l  f o r  28 %ears. The range e x te n d s  downward to  
;wo r e p o r t in g  t h i s  t o  be t h e i r  f i r s t  y ear  a t  the p r e s e n t  
;3c h o o l .  The median tim e employed a t  the  p r e s e n t  s c h o o l  i s  
8 .2 1  y e a r s .
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Years P r e se n t  P o s i t i o n  Held
Tenure in  th e  p r e se n t  p o s i t i o n  ran ges  from one r e ­
p o r t in g  20 y e a r s ,  t o  four r e p o r t in g  one y e a r .  The r e s p o n se s  
o f  tw e n ty -n in e  a s s i s t a n t  p r in c ip a l s  r e l a t i v e  to  t h e i r  ten u re  
are shown in  Table 15• A pproxim ately  t w o - th ir d s  o f  the group 
had been in  th e  p r e s e n t  p o s i t i o n  l e s s  th an  f i v e  y e a r s .
TABLE 15
DISTRIBUTION OF TWENTY-NINE HIGH SCHOOL ASSISTANT 
PRINCIPALS IN OKLAHOMA ACCORDING TO THE 
NUMBER OF YEARS IN THE PRSSEi^T POSITION
Years in  Number o f  Per Cent
Present P o s i t i o n  R esponses  o f  T o ta l
Over 15 y ea rs  1 3*ip5
11 through 15 2 o.OO
6 through 10 6 2 0 .6 9
2 through 5 I 6 55*17
F i r s t  year  ip 13*79
o t a l  29 1 0 0 .0 0
T o ta l  Years E xp er ien ce  as an A s s i s t a n t  P r in c ip a l  
A l l  29 have been a s s i s t a n t  p r i n c i p a l s  o n ly  in  the  
S t a te  o f  Oklahoma. None has e x p e r ie n c e  in  an o th er  s t a t e .
Only two have e x p e r ie n c e  in  a s c h o o l  sy s te m  o th er  than the  
one in  which th ey  were now em ployed. The t o t a l  y e a r s  e x p e r i ­
ence as an a s s i s t a n t  p r i n c i p a l ,  and th e  y ea rs  th e  p r e se n t  
p o s i t i o n  had been h e ld  are a lm o st  i d e n t i c a l .
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Procedures Used in  th e  S e l e c t i o n  o f  A s s i s t a n t  
P r in c i p a l s  in  Oklahoma
P r ev io u s  P o s i t io n  
A b a s ic  f a c t o r  in  th e  p r o f e s s io n a l  p r e p a r a t io n  o f  a 
h igh  s c h o o l  a s s i s t a n t  p r i n c i p a l  i s  the  s t a t u s  o f  the person  
in  p a s t  e d u c a t io n a l  e x p e r ie n c e .  Teaching e x p e r ie n c e  o f  any 
type  i s  h e lp fu l  in  p rep arin g  a person  fo r  an a s s i s t a n t  p r in ­
c i p a l s h i p .  E xp er ien ce  in  th e  e lem en ta ry  s c h o o l  or c o l l e g e  is  
v a lu a b le  because th e  a s s i s t a n t  p r in c ip a l  n eed s  t o  know the  
s c h o o ls  th a t  a r t i c u l a t e  below  and above th e  h ig h  s c h o o l .  
Probably the most v a lu a b le  e x p e r ie n c e  i s  g a in e d  a t  th e  s e c ­
ondary l e v e l  b ecau se  th rou gh  t h i s  e x p e r ie n c e  he w i l l  b e t t e r  
jn d ersta n d  the boys and g i r l s  a t  t h i s  s ta g e  o f  t h e i r  d ev e lo p -  
nent and the h ig h  sc h o o l  t e a c h e r s .
Table l 6  shows the p o s i t i o n s  o ccu p ied  by th e  29 a s ­
s i s t a n t  p r in c ip a l s  in  Oklahoma im m ed iate ly  b e fo r e  t h e i r  
p resen t  p o s i t i o n .  The l a r g e s t  group i s  t h a t  o f  h ig h  s c h o o l  
t e a c h e r s .  Three were r e c r u i t e d  from a p r io r  p o s i t i o n  as a 
jjunior h igh  s c h o o l  a s s i s t a n t  p r i n c i p a l ,  t o  make up th e  th ir d  
group . Two had been h ig h  s c h o o l  p r i n c i p a l s .  The rem ain ing  
a s s i s t a n t  p r in c ip a l s  were r e c r u i t e d  from the f o l l o w in g  p o s i -  
jtions: one each from ju n io r  h ig h  s c h o o l  t e a c h in g ,  h ig h  schoo l  
gu id an ce  d i r e c t o r ,  and V eteran s  A d m in is tr a t io n  em ployee. The 
y ears  the p rev io u s  p o s i t i o n  had been  h e ld  ranged  from one t o  
2 2 .  F i f t e e n  r e p o r te d  h av in g  h e ld  th e  p r e v io u s  p o s i t i o n  from 
two through  f i v e  y e a r s ._____________________________________________
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OTLËTTÔ
DISTRIBUTION OP THE TWENTY-NINE HIGH SCHOOL ASSISTANT 
PRINCIPALS IN OKLAHOIvlA ACCORDING TO PREVIOUS POSITION 
HELD PRIOR TO THE PRESEl^T ASSISTANT PRINCIPALSHIP
P rev io u s Number o f Per Gent
P o s i t i o n R esponses o f  T o ta l
l i g h  s c h o o l  c la ssr o o m  te a c h e r 16 5 5 .1 7
Soach and c la s sr o o m  te a c h e r 5 1 7 . 2k
A s s i s t a n t  ju n io r  h ig h  p r in c ip a l 3 1 0 .3 k
l i g h  s c h o o l  p r in c ip a l 2 6 . 9 0
Ju n ior  h ig h  c la ssr o o m  te a c h e r 1 3 .k 5
Sigh s c h o o l  gu id an ce  d ir e c t o r 1 3 .k 5
V eterans A d m in is tr a t io n  em ployee 1 3 4 5
P o ta l 29 1 0 0 .0 0
; A f u r th e r  c l a s s i f i c a t i o n  o f  th e  group i n d ic a t e d  as
h av in g  been  r e c r u i t e d  from te a c h in g  p o s i t i o n s  shows e ig h t  
ta u g h t  s o c i a l  s t u d i e s ,  f i v e  ta u g h t  s c i e n c e ,  f i v e  ta u g h t  math­
e m a t ic s ,  and one each ta u g h t  s p e e c h ,  i n d u s t r i a l  a r t s ,  and
E n g l i s h .
P r e se n t  P o s i t i o n  
T w e n ty -s ix  were employed in  the  same s c h o o l  system  
when th e y  were a p p o in ted  to  th e  p r e s e n t  p o s i t i o n .  Three were 
employed in  a d i f f e r e n t  s c h o o l  sy s te m .
Twenty o f  th e  29 were i n v i t e d  to  a p p ly  f o r  t h e i r  
p r e s e n t  p o s i t i o n .  The i n v i t a t i o n  was e x ten d ed , in  o rd er  o f  
fr e q u e n c y ,  by the p r i n c i p a l ,  s u p e r in te n d e n t ,  and th e  d ir e c t o r  
o f  p e r s o n n e l .
5^
v a r io u s  r o u t in e s  ara r o i io w e d  in  o b ta in in g  the  
p r e s e n t  p o s i t i o n .  The most common p r a c t i c e  i s  to  be i n t e r ­
v iew ed by th e  p r i n c i p a l .  Twenty-one r e p o r t  f o l lo w in g  t h i s  
p r o c e d u r e .  F i f t e e n  were in te r v ie w e d  by th e  s u p e r in te n d e n t .  
Three were in te r v ie w e d  by a com m ittee from th e  su p e r in te n d ­
e n t ' s  s t a f f .  One met w ith  the board o f  e d u c a t io n .  One was 
in te r v ie w e d  by the d i r e c t o r  o f  p e r s o n n e l .  A l e t t e r  from the  
s u p e r in te n d e n t  was used in  one c a s e .  S ix t e e n  s t a t e  th a t  
t h e i r  appointm ent was announced by th e  su p e r in te n d e n t  and 
approved by th e  board o f  e d u c a t io n .
Table 17 shows th e  freq u en cy  o f  the u se  o f  the v a r i ­
ous methods in  o b ta in in g  the p o s i t i o n .  More than 29 response^ 
are l i s t e d  as  an a s s i s t a n t  p r i n c i p a l  may have u t i l i z e d  
s e v e r a l  o f  th e  m ethods.
i  TABLE 17
i
DISTRIBUTION OF RESPONSES OF THE TWENTY-NINE 
I  ASSISTANT PRINCIPALS AS TO THE PROCEDURES
I USED IN OBTAINING THEIR PRESENT POSITION
P r a c t i c e s  Frequency o f
Response
P r in c ip a l  in t e r v ie w  21
Announced by su p e r in te n d e n t  and
: approved by board l6
S u p e r in te n d e n t  in te r v ie w  1$
S u p e r in te n d e n t ' s a d m in is t r a t iv e
s t a f f  in t e r v ie w  3
Board in t e r v ie w  1
P e rso n n e l  d i r e c t o r  in te r v ie w  1
L e t t e r  from  s u p e r in te n d e n t  1
C o m p etit iv e  ex a m in a t io n  0
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From Table 17 i t  appears th a t  no d e f i n i t e  p lan  or 
p r o c e d u r e . e x i s t s  in  a p p ly in g  f o r  an a s s i s t a n t  p r i n c i p a l s h i p .  
In  no in s t a n c e  was th e r e  a c o m p e t i t iv e  ex a m in a tio n  to  s e l e c t  
th e  a p p l i c a n t .  I t  would appear fo r  th e  p r o f e s s i o n a l i z a t i o n  
o f  th e  p o s i t i o n  th a t  ea ch  s c h o o l  system  sh o u ld  form u late  a 
d e f i n i t e  procedure to  be f o l lo w e d  in  making th e  f i n a l  s e l e c ­
t i o n  o f  th e  c a n d id a te s .
Economic S ta tu s  
S a la r y
The s a la r y  s c a le  has always been  o f  con cern  t o  schoo],  
a d m in is t r a t o r s ,  and a d m in is t r a t iv e  p o s i t i o n s  pay g r e a te r  
s a l a r i e s  than t e a c h in g  p o s i t i o n s .  Probab ly  th e  s a la r y  i s  one 
[factor  w hich  can never  be s t a b i l i z e d  s in c e  th e  standard o f  
l i v i n g ,  d u t i e s  and r e s p o n s i b i l i t i e s ,  and o th e r  com parative
I
jitems vary  so  g r e a t l y .
' Table l 8 shows th e  s a l a r i e s  o f  29 h ig h  s c h o o l  a s s i s t ­
ant p r i n c i p a l s  in  Oklahoma. The median s a la r y  f o r  Oklahoma 
d u rin g  1955-56  i s  $ ^ ,9^7 . 8 3 .
T w en ty-seven  i n d i c a t e  t h e i r  annual s a la r y  f o r  b e in g  
an a s s i s t a n t  p r in c ip a l  i s  more than i f  th e y  were a c la ssro o m  
t e a c h e r .  Two r e c e iv e  no a d d i t i o n a l  s a la r y  f o r  t h e i r  p o s i t io n  
but are  r e l i e v e d  o f  a p o r t io n  o f  t h e i r  t e a c h in g  d u t i e s .  The 
a d d i t i o n a l  s a la r y  r e c e iv e d  by the 27 ra n g es  from #2300 to  
# 1 0 0 . The median a d d i t i o n a l  s a la r y  f o r  th e  27 i s  $ 6 8 7 .5 0 .
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TsscnB
DISTRIBUTION OF TWENTY-NINE ASSISTANT PRINCIPALS 
IN OKLAHOMA ACCORDING TO SALARY FOR THE 
SCHOOL YEAR 1955-56
S a la r y Number o f  
R esponses
Per Cent 
o f  T o ta l
Over $6000  
15500 through  
;5000 through  
)I|.500 through  









3 1 0 .3 4
7 2 4 .1 4
4 1 3 .7 9
6 2 0 .6 9
8 2 7 .5 9
1 3 .4 5
29 1 00 .00
Months Per Year on Duty 
E ig h te e n  are r e q u ir e d  t o  be on duty  te n  months o f  the
year . The g e n e r a l  p lan  i s  f o r  t h i s  group t o  be on d uty  two
weeks a f t e r  the s c h o o l  term ends and two weeks b e fo r e  th e  b e ­
g inn ing  o f  the n e x t  term . They are a l lo w e d  one month vacatiœ
and are on c a l l  the o th e r  month.
Seven are r e q u ir e d  t o  be on d u ty  n in e  months per  
y e a r .  T h eir  duty  p e r io d  corresp on d s  w ith  th a t  o f  the c l a s s -  
00m t e a c h e r s .  One o f  t h i s  group i s  s u b j e c t  t o  c a l l  du rin g  
 ̂he summer m onths.
Only one i s  r e q u ir e d  t o  be on duty  t e n  and o n e - h a l f  
ijionths per  y e a r .  This person  s t a t e s  he i s  u s u a l l y  on duty  
two weeks a f t e r  th e  s c h o o l  term ends and one month b e fo r e  the
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b e g in n in g  o f  th e  n e x t  term .
Three are  on d u ty  e le v e n  months per year  b e in g  a l ­
low ed one month o f  v a c a t io n .
G enera l In fo rm a tio n
O f f i c i a l  T i t l e  
The o f f i c i a l  t i t l e  o f  the  p erson  n ex t  in  a u t h o r i t y  t^  
the p r in c ip a l  i s  most o f t e n  a s s i s t a n t  p r i n c i p a l .  Table 19 
shows th e  v a r io u s  t i t l e s  used  by th e  p erson  n e x t  in  a u th o r ity  
t o  th e  p r i n c i p a l .  E ig h teen  are c a l l e d  a s s i s t a n t  p r i n c i p a l .  
Nine are c a l l e d  v i c e - p r i n c i p a l .  Twoare r e f e r r e d  t o  as dean  
o f  b o y s .
The w r i t e r  has ob serv ed  a ten d en cy  toward th e  i n ­
c r e a se d  use  o f  the  term a s s i s t a n t  p r i n c i p a l  in  Oklahoma. 
V ic e - p r in c ip a l  was used  more o f t e n  in  th e  y e a r s  p a s t .
TABLE 19
OFFICIAL TITLE USED IN THE TWENTY-NINE HIGH SCHOOLS 
OF OKLAHOM BY THE ASSISTANT PRII^GIPAL
O f f i c i a l  T i t l e  Number o f  Per Cent
R esp on ses  o f  T o ta l
A s s i s ta n t  p r in c ip a l  I 8 6 2 .0 7
V ic e - p r in c ip a l  9 3 1 .0 3
bean o f  boys 2 6 . 9 O
T o ta l 29 1 0 0 .0 0
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P o r t io n  o f  th e  Day Spent in  T eaching  
A c o n tr o v e r s y  e x i s t s  as t o  w hether the a s s i s t a n t  
p r i n c i p a l  sh ou ld  t e a c h  a c l a s s  t o  e s t a b l i s h  and m a in ta in  rap ­
p o r t  w ith  th e  t e a c h e r s  and s t u d e n t s .  One i n d i c a t e s  th a t  he 
t e a c h e s  a c l a s s  by c h o ic e  and n o t  by r e q u irem en t.
The r e s p o n s e s  o f  29 a s s i s t a n t  p r i n c i p a l s  in d i c a t i n g  
th e  p o r t io n  o f  th e  day sp e n t  in  te a c h in g  are shown in  Table  
2 0 ,  The t e a c h in g  a s s i s t a n t  p r i n c i p a l  i s  u s u a l l y  found in  
th e  s m a l le r  h ig h  s c h o o l s .  The median e n r o l lm e n t  o f  the h ig h  
s c h o o ls  where th e  a s s i s t a n t  p r i n c i p a l  t e a c h e s  o n e - h a l f  o f  the 
day or more i s  5 3 2 , as compared w ith  the 981 f o r  th e  e n t ir e  
group.
TABLE 20
PORTION OF THE DAY SPENT IN CLASSROOM TEACHING 
BY THE TWENTY-NINE HIGH SCHOOL ASSISTANT 
PRINCIPALS IN OKLAHOMA FOR THE SCHOOL 
YEAR 1955-56
P o r t io n  o f  Number o f  Per Cent
th e  Day R esponses  o f  T o ta l
po n o t  t e a c h  l 8  6 2 .0 7
^5 per c e n t  6 2 0 .6 8
0 per c e n t  2 6 . 9 0
per c e n t  1 3*q5
he e n t i r e  day 2 6 . 9 0I I
!
T o ta l 29 100*00
6o
S u b je c t  Area Taught 
M athematics i s  th e  s u b j e c t  most o f t e n  ta u g h t ,  w ith  
fou r  in d i c a t i n g  t h i s  r e s p o n s e .  Two t e a c h  p h y s ic a l  e d u c a t io n .  
One e a c h  te a c h e s  the f o l l o w i n g  s u b j e c t s :  a v i a t i o n ,  d i s t r i b u ­
t i v e  e d u c a t io n ,  E n g l is h ,  p sy c h o lo g y ,  and b i o l o g y .  No r e l a ­
t io n s h i p  appears t o  e x i s t  betw een th e  p o s i t i o n  o f  a s s i s t a n t  
p r i n c i p a l  and s u b je c t  ta u g h t .
O f f ic e  o f the A s s i s t a n t  P r in c ip a l  
Only one a s s i s t a n t  p r in c ip a l  i n d i c a t e s  t h a t  he does  
l o t  have an o f f i c e .  T w e n ty - s ix  o f th e  t w e n t y - e ig h t  in d i c a t e  
t h e i r  o f f i c e s  a re  p r i v a t e .  The t y p i c a l  o f f i c e  c o n t a in s  d esk ,  
: h a ir s  f o r  g u e s t s ,  t y p e w r i t e r ,  f i l e  c a b in e t ,  and t e l e p h o n e .  
O c c a s io n a l ly  a fa n ,  m agazine h o ld e r ,  p e r so n a l  c l o s e t ,  book­
ca se ,  or a c o n fe r e n c e  t a b le  w i l l  be fo u n d . The w r i t e r  
Dbserved th a t  in  ev ery  c a s e  th e  o f f i c e  o f  the a s s i s t a n t  p r in -  
i p a l  i s  fu r n is h e d  l e s s  a t t r a c t i v e l y  than t h a t  o f  th e  p r i n c i ­
p a l .  The in te r -c o m m u n ic a t io n  system  found in  2ij. o f  th e  29 
s c h o o ls  i s  u s u a l l y  l o c a t e d  in  th e  p ro x im ity  o f  the a s s i s t a n t  
p r i n c i p a l ' s  o f f i c e .
C l e r i c a l  Help
i
I E ig h teen  in d i c a t e  t h a t  th e y  have f u l l - t i m e ,  s a l a r i e d
c l e r i c a l  h e l p .  Four have a p a r t - t im e  p e r so n .  Seven s t a t e  
th e y  have n o n e .  A f u r t h e r  i n v e s t i g a t i o n  o f  th e  sev en  shows 
th a t  th ey  have a c c e s s  to  s a l a r i e d  c l e r i c a l  h e lp .  The h e lp  in  
jbh ese  c a s e s  i s  n o t  d e s ig n a te d  a s  b e in g  s o l e l y  under th e_____
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s u p e r v is io n  o f  th e  a s s i s t a n t  p r i n c i p a l !  In most in s t a n c e s  
t h i s  person  i s  d e s ig n a te d  as s e c r e t a r y  to  th e  p r i n c i p a l .  Hex 
s e r v i c e s  can be u t i l i z e d  by th e  a s s i s t a n t  p r in c ip a l  when 
n e ed ed .
A l l  but th ree  o f  th e  s c h o o ls  u t i l i z e  th e  s e r v i c e s  o f  
s tu d e n ts  in  h e lp in g  w ith  th e  c l e r i c a l  work.
Growth o f  th e  P o s i t i o n  
Ten o f  the a s s i s t a n t  p r i n c i p a l s  s t a t e  t h a t  t h e i r  
sch o o l had the p o s i t i o n  tw enty  y ea rs  a g o .  S ix t e e n  in d ic a t e  
th e  p o s i t i o n  d id  n ot e x i s t  and th r e e  s a id  th e  in fo rm a tio n  i s  
n o t  a v a i l a b l e .  The p o s i t i o n  was in  e x i s t e n c e  in  l 8  of th e  
s c h o o ls ,  a decade ag o . T w e n ty - f iv e  in d i c a t e  the p o s i t i o n  was 
in  e x i s t e n c e  in  t h e i r  s c h o o l  f i v e  y e a rs  a g o .  The p o s i t i o n  
la s  in c r e a s e d  two and o n e - h a l f  t im es  in  th e  l a s t  two d e c a d e s .
P r esen t  P o s i t i o n  o f  P r e d e c e sso r  
E ig h t o f  the group s t a t e  th e y  have no p r e d e c e s s o r .  
È ith e r  th e  p o s i t i o n  or th e  sc h o o l  was not in  e x i s t e n c e  p r io r  
to  t h i s .  Table 21 shows the p o s i t i o n s  o f  th e  p r e d e c e s so r s  tc  
the p r e s e n t  a s s i s t a n t  p r i n c i p a l s .  Three are  h igh  sc h o o l  
p r i n c i p a l s  and f i v e  are j u n io r ,h ig h  s c h o o l  p r i n c i p a l s .  Four 
^re to  be found in  e le m e n ta r y  p r i n c i p a l s h i p s . Two are h ig h
i
pchool a s s i s t a n t  p r i n c i p a l s .  Two form er a s s i s t a n t  p r i n c i p a l s  
are now employed in  te a c h in g  p o s i t i o n s .  One has become a 
county  su p e r in te n d e n t  o f  s c h o o l s .  Three are r e t i r e d .  The 
pr e s e n t  p o s i t i o n  o f  one i s  unknown and e i g h t  had n n___________
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p r e d e c e s s o r s . FiTlïëen oT^Ke p r e d e c e s s o r s^rë"' kn6wn""tb be 
employed in  some phase o f  s c h o o l  a d m in i s t r a t io n .  A s s i s t a n t  
p r i n c i p a l s  appear t o  rem ain  in  th e  work o f  s c h o o l  a d m in is tr a  
t i o n .
TABLE 21
DISTRIBUTION OF TWENTY 
PRINCIPALS ACCORDING 
OP THE
-NINE HIGH SCHOOL ASSISTANT 
TO THE PRESENT POSITION 
PREDECESSOR
P r e se n t  P o s i t i o n Frequency o f Per Cent
R esponse o f  T o ta l
High s c h o o l  p r i n c i p a l 3 1 0 .3 k
Junior h ig h  s c h o o l  p r i n c i p a l 5 1 7 .2 k
Elem entary p r in c ip a l 4 1 3 .7 9
A s s i s t a n t  h igh  s c h o o l
p r i n c i p a l 2 6 . 9 0
Teaching p o s i t i o n 2 6 .9 0
County s u p e r in te n d e n t 1 3.1^^
R e t ir e d 3 1 0 .3 4
Unknown 1 3 .4 5
Mo p r e d e c e s so r 8 2 7 .5 9
T o ta l 29 1 0 0 .0 0
membership in  C iv ic  and F r a te r n a l  O r g a n iz a t io n s  
The t o t a l  freq u en cy  o f  memberships in  c i v i c  and f r a ­
t e r n a l  o r g a n iz a t io n s  i s  3 2 , or a p p ro x im a te ly  one o r g a n iz a t io n  
per a s s i s t a n t  p r i n c i p a l .  T ab le  22 shows th e  fre q u e n c y  each  
o r g a n iz a t io n  i s  m entioned and th e  rank o f  th e  o r g a n iz a t io n  
from h ig h e s t  to  l o w e s t .  The Chamber o f  Commerce i s  l i s t e d  by  
11 a s s i s t a n t  p r i n c i p a l s .  Nine h o ld  memberships in  th e  L ions
63
Two l i s t  th e  Masons, I'.iwanls, and Civ i t  an Club. Une each  
b e lo n g s  to  th e  R otary , A ir  Force A s s o c i a t i o n ,  and Urban 
L eagu e.
TABLE 22
THE CIVIC AND FRATERNAL ORGANIZATIONAL MEMBERSHIP OF THE 
TWENTY-NINE OKLAHOMA HIGH SCHOOL ASSISTANT PRINCIPALS 
FOR THE SCHOOL YEAR 1955-56
O r g a n iza t io n  Frequency
Chamber o f  Commerce 11
Lions Club 9
Zoung Mens C h r is t ia n  A s s o c i a t i o n  3
Masons 2
jhiwanis 2
p i v i t a n  2
R otary  1
jUrban League 1
jA.ir Force A s s o c ia t io n  1
j The a s s i s t a n t  p r i n c i p a l s  do n o t  appear to  be extrem ely
a c t i v e  in  c i v i c  and f r a t e r n a l  o r g a n i z a t io n s .  They sh o u ld  be 
encouraged  t o  p la y  a more a c t i v e  r o l e  in  community a f f a i r s  as 
do o th er  p r o f e s s i o n a l  p e r s o n n e l .  Community s e r v i c e  would a id  
in  t h e i r  b e in g  r e c o g n iz e d  as a p r o f e s s i o n a l  grou p .
!
Membership in  P r o f e s s i o n a l  O r g a n iza t io n s  
: More a s s i s t a n t  p r i n c i p a l s  are members o f  th e  Oklahoma
E d u cation  A s s o c ia t io n  than  any o th e r  p r o f e s s i o n a l  o r g a n iz a ­
t i o n .  T w e n ty -e ig h t  h o ld  membership in  t h i s  o r g a n iz a t io n .  
T w en ty -seven  b e lo n g  to  the  N a t io n a l  E d u cation  A s s o c i a t i o n .  
E leven  s t a t e  th a t  th ey  are  members o f  th e  secon d ary  s c h o o l
6i|.
p r i n c i p a l s  a s s o c i a t i o n s  on the n a t i o n a l ,  s t a t e ,  and l o c a l  
l e v e l s .  E ig h t  b e lo n g  to  th e  County S ch oo l M asters o r g a n iz a ­
t i o n .  One each  b e lo n g s  to  the  N a t io n a l  S c ie n c e  T ea c h e rs ,  
B u s in e s s  E d u c a t io n -A s s o c ia t io n ,  and Oklahoma V o c a t io n a l  
A s s o c i a t i o n .  Table 23 shows th e  freq u en cy  o f  membership In 
th e  p r o f e s s i o n a l  o r g a n iz a t io n .
TABLE 23
THE PROFESSIONAL ORGANIZATIONAL MEMBERSHIP OF THE 
TWENTY-NINE OKLAHOMA HIGH SCHOOL ASSISTANT 
PRINCIPALS FOR THE SCHOOL YEAR 1955-56
O r g a n iz a t io n  Frequency
Oklahoma E ducation  A s s o c ia t io n  28
N a t io n a l  E ducation  A s s o c ia t io n  2?
Secondary S ch oo l P r in c ip a l s
( n a t i o n a l ,  s t a t e ,  and l o c a l )  11
County S ch o o l M asters 8
N a t io n a l  S c ie n c e  Teachers 1
B u s in e ss  E du cation  A s s o c ia t io n  1
Oklahoma V ocation  A s s o c ia t io n  1
I f  membership in  p r o f e s s i o n a l  o r g a n iz a t io n s  i s  a c r i ­
t e r io n  th en  the a s s i s t a n t  p r i n c i p a l s  o f  Oklahoma are a pro­
f e s s i o n a l  grou p .
L o c a t io n  o f  the A s s i s t a n t  P r in c ip a l  
The p o s i t i o n  i s  most o f t e n  found in  the l a r g e r  c i t i e s  
of the  s t a t e .  F i f t e e n  are found in  the two l a r g e s t  c i t i e s ,  
h avin g  p o p u la t io n s  o f  more than 1 5 0 ,0 0 0 ,  The rem ain in g  II4. 
are l o c a t e d  in  c i t i e s  w ith  p o p u la t io n s  o f  l e s s  than ij.0 , 0 0 0 .
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Only th r e e  are found in  c i t i e s  o f  l e s s  than lÜ ,ü0O . The s i z e  
of th e  c i t y  i s  o n ly  one o f  the f a c t o r s  d eterm in in g  the em­
ployment o f  an a s s i s t a n t  p r i n c i p a l .  Table shows the l o c a  
t io n  o f  th e  a s s i s t a n t  p r i n c i p a l s  in  Oklahoma a cco rd in g  to  the 
p op u la tio n  o f  th e  c i t i e s . ^
TABLE 2ij.
DISTRIBUTION OF THE TWENTY-NINE HIGH SCHOOL ASSISTANT 
PRINCIPALS IN OKLAHOMA ACCORDING TO THE 
POPULATION OF THE CITIES IN 
WHICH LOCATED
P o p u la t io n Number o f  
R esponses
Per Cent 
o f  T o ta l
Above 2 0 0 ,0 0 0 10 3 4 .4 8
1 5 0 ,0 0 0  t o  2 0 0 ,0 0 0 5 1 7 .2 4
1 0 0 ,0 0 0  to  1 4 9 ,9 9 9 0 .00
5 0 ,0 0 0  t o  9 9 ,9 9 9 0 .00
4 0 ,0 0 0  t o  4 9 ,9 9 9 0 .00
5 0 ,0 0 0  to  3 9 ,9 9 9 2 6 . 9 0
2 0 ,0 0 0  to  2 9 ,9 9 9 2 6 . 9 0
1 0 ,0 0 0  to  1 9 ,9 9 9 7 2 4 .1 4
Below 1 0 ,0 0 0 3 1 0 .3 9
T o ta l 29 1 0 0 .0 0
Type o f  P r o f e s s io n a l  M eetings A ttended  
Twenty in d ic a t e  th ey  a t te n d  th e  m eetin gs  r e l a t e d  to
:he a d m in is t r a t io n o f  the seco n d a ry  s c h o o l s .  Three a t te n d
he m eetin g s  in  a s p e c i f i c  s u b j e c t  m atter  a r e a .  S ix  s t a t e
^U nited S t a t e s  Department o f  Commerce, B u l l e t i n  P-A 
36 , 1 9 5 1 , U n ited  S t a t e s  Census o f  P o p u la t io n  ( Oklahoma), 
1 0 - l b .
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bhey a ttem pt to  a t te n d  both  ty p es  o f  m e e t in g s ,  or a l t e r n a t e  
rrom year  to  y e a r .
D e s ir a b le  A sp ects  o f  th e  P o s i t i o n  
The a s s i s t a n t  p r i n c i p a l s  were asked to  enumerate th e  
n ost  d e s ir a b le  a s p e c t s  o f  t h e i r  p o s i t i o n .  Twenty-two in d ica te  
th a t  working w ith  th e  p u p i ls  and rem aining in  c o n t a c t  w ith  
î la ssr o o m  s i t u a t i o n s  i s  a d e s ir a b le  a s p e c t  o f  the a s s i s t a n t  
p r i n c i p a l s h i p .  E leven  e n jo y  th e  v a r i e t y  o f  th e  p o s i t i o n .  
Three s t a t e  the  p o s i t i o n  o f f e r s  a c h a l le n g e  and th e  same num­
b er e n jo y  the a d d i t i o n a l  f i n a n c i a l  rew ard. Two r e c e iv e  
s a t i s f a c t i o n  from b e in g  p art  o f  a team . O bserving changes in  
o u p i l s  and t e a c h e r s ,  b e in g  a b le  to  a s s i s t  boys and g i r l s  w ith  
sh e ir  problem s, each i s  m entioned by one a s s i s t a n t  p r i n c i p a l .  
H elp in g  to  o rg a n ize  and a d m in is te r  a s c h o o l ,  and prep arin g  
f o r  a p r i n c i p a l s h i p ,  each  i s  l i s t e d  by one p e r so n .
The a s s i s t a n t  p r i n c i p a l s  c o n s id e r  the most d e s i r a b l e  
a s p e c t s  o f  t h e i r  p o s i t i o n  to  be th o se  item s r e l a t i n g  t o  th e  
p u p i l s  and t h e ir  grow th .
U n d e s ir a b le  A sp ects  o f  th e  P o s i t i o n  
F i f t e e n  c o n s id e r  th e  u n p le a s a n tn e s s  a s s o c i a t e d  w ith  
attendance  and d i s c i p l i n e  the most u n d e s ir a b le  a s p e c t  o f  th e  
p o s i t i o n .  In c lu d ed  in  t h i s  i te m  are u n c o o p e r a t iv e  p a ren ts
i
M d  n o t  working w ith  a r e p r e s e n t a t i v e  sample o f  th e  p u p i l s .  
Pour com plain  o f  the low  s a la r y  as compared w ith  the r e sp o n -  
felhi l i t i e s,.— Seven t h i n k - mor-e- ofif -i c i a l  -re o o g n i t l -en- e hrou-ld -------
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be g iv e n  th e  a s s i s t a n t  p r i n c i p a l  by th e  s t a f f .  He shou ld  be 
more than an errand  b o y .  A more p r o f e s s i o n a l  s t a t u s  w ith  the 
s t a f f  i s  d e s ir e d  by th e  a s s i s t a n t  p r i n c i p a l .
E leven  b e l i e v e  th e y  sh o u ld  be a s s ig n e d  more r e sp o n ­
s i b i l i t i e s  in  the  a r e a s  o f  a d m in is t r a t io n  and s u p e r v is io n .  
They do n o t  d e s ir e  t o  be c o n f in e d  t o  a t te n d a n c e  and d i s c i ­
p l i n e  a lo n e .
Three a s s i s t a n t  p r i n c i p a l s  f in d  d i f f i c u l t i e s  in  
d iv i d i n g  t h e i r  tim e betw een t e a c h in g  and a d m in is t r a t iv e  du­
t i e s .  Four s t a t e  th a t  a sm a ll  p o r t io n  o f  th e  t e a c h e r s  seem  
to  have more than t h e i r  share  o f  d i f f i c u l t y  w ith  d i s c i p l i n e .  
Too many n ig h t  a c t i v i t i e s ,  l i t t l e  t im e fo r  p la n n in g ,  t e a c h e r s  
b e in g  l a t e  w i th  r e p o r t s ,  each  i s  m entioned  t w i c e .  O ccurring  
once i s  la c k  o f  tim e f o r  community a c t i v i t i e s ,  l a c k  o f  pro­
f e s s i o n a l  s t a t u s ,  t e a c h e r s  n o t  b e in g  s u i t e d  f o r  t e a c h in g ,  anc. 
t e a c h e r s  making l i t t l e  a ttem pt to  h an d le  any c la ssr o o m  
d i s c i p l i n e .
The u n d e s ir a b le  a s p e c t s  o f  th e  p o s i t i o n  most o f t e n  
iare r e l a t e d  t o  th e  problems o f  a t ten d a n ce  and d i s c i p l i n e .
Lack o f  c o o p e r a t io n  o f  the t e a c h e r s  i s  m entioned  f r e q u e n t ly .
i I s  th e  A s s i s t a n t  P r in c i p a l s h i p  T ra in in g
f o r  th e  P r in c ip a l s h ip ?
Twenty-one th in k  th e  a s s i s t a n t  p r i n c i p a l s h i p  shou ld  
be t r a i n i n g  f o r  the p r i n c i p a l s h i p .  One b e l i e v e s  th e  p r i n c i ­
p a l  and a s s i s t a n t  p r i n c i p a l  sh ou ld  complement each  o t h e r .
They sh o u ld  c o n s t i t u t e  an a d m in is t r a t iv e  team . Another______
68
s t a t e s  th a t  the two sh o u ld  exchange d u t i e s  and r e s p o n s i b i l i -  
t l e s  o c c a s i o n a l l y .  He th in k s  o f  h i s  p o s i t i o n  as b e in g  a c o ­
p r i n c i p a l .  The g e n e r a l  c o n sen su s  i s  th a t  th e  a s s i s t a n t  
p r i n c i p a l s h i p  sh ou ld  be t r a i n i n g  fo r  th e  p r i n c i p a l s h i p .  One 
a s s i s t a n t  p r i n c i p a l  s t a t e s  t h a t  he would "go crazy" i f  an 
a s s i s t a n t  p r i n c i p a l  f o r  many y e a r s .  Rezabek^ con clu d ed  th a t  
more a t t e n t i o n  shou ld  be g iv e n  to  th e  t r a i n i n g  o f a s s i s t a n t  
h ig h  s c h o o l  a d m in is tr a to r s  as p o t e n t i a l  c a n d id a te s  fo r  the  
p r i n c i p a l s h i p .
S ig h t  s t a t e  th e  a s s i s t a n t  p r i n c i p a l s h i p  i s  a job in  
i t s e l f .  One o f  the e i g h t  sa y s  t h i s  would be tru e  o n ly  in  a 
la r g e  s c h o o l  sy stem .
The A s s i s t a n t  P r in c ip a l s h ip  as a C areer  
E ig h t  say  th e y  p lan  to  remain in  the p o s i t i o n  as a 
c a r e e r .  Two o f  t h i s  group f e e l  th e y  are to o  o ld  to  change 
p o s i t i o n s .  One c o n s id e r s  th e  p o s s i b i l i t y  o f  e n te r in g  c o l l e g e  
t e a c h in g .
Twenty-two do n o t  p lan  t o  c o n t in u e  in  th e  a s s i s t a n t  
p r i n c i p a l s h i p  as a c a r e e r .
One i s  undecided  a s  to  h i s  fu tu r e  p la n s .
O r g a n iz a t io n a l  and A d m in is tr a t iv e  R e s p o n s i b i l i t i e s
Seven in d i c a t e  th a t  th e  a s s i s t a n t  p r i n c i p a l s h i p  does
1; Bernard V. Rezabek, " P r e fe r r e d  P r a c t i c e s  in  th e
S e l e c t i o n  and R e te n t io n  o f  S en io r  H igh S ch oo l P r in c i p a l s  in  
Oklahoma" (u n p u b lish ed  Ed.D. d i s s e r t a t i o n .  U n iv e r s i t y  o f  
pklahoma, 1 9 5 3 )» _________________________________________________
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not g iv e  them s u r n c i e n t  o r g a n iz a t io n a l  and a d m in is tr a t iv e  
r e s p o n s i b i l i t i e s .  S ix  s t a t e  they  spend v e r y  l i t t l e  tim e in  
the o r g a n iz a t io n  and a d m in is t r a t io n  o f  th e  s c h o o l .  A tten d ­
ance and d i s c i p l i n e  r e q u ir e  the major p o r t io n  o f  t h e i r  t im e .  
One s t a t e s  t h a t  a few a d m in is t r a t iv e  d u t i e s  are added t o  the  
te a c h in g  ? ad.
The rem ain ing  tw en ty-tw o  are o f  the o p in io n  th a t  the  
a s s i s t a n t  p r i n c i p a l s h i p  o f f e r s  a c h a l l e n g e  to  t h e i r  ad m in is ­
t r a t i v e  and o r g a n iz a t io n a l  a b i l i t i e s .  S ix  th in k  the a s s i s t ­
ant p r i n c i p a l  co u ld  assume more r e s p o n s i b i l i t y  in  th e  area  o: 
^ d m in is t r a t io n  and s u p e r v i s io n .  Four say  th e  a s s i s t a n t  prin' 
V ip a l d e a ls  w ith  a l l  a s p e c t s  o f  th e  s c h o o l .  Two say  a good  
a s s i s t a n t  p r in c ip a l  must do e v e r y th in g  th e  p r in c ip a l  d o e s .  
S e v e r a l  make the comment th a t  th e  p r in c ip a l  i s  th e  p u b lic  r e ­
l a t i o n s  a g e n t  and th e  a s s i s t a n t  p r in c ip a l  runs th e  s c h o o l .
I Improving th e  S ta tu s  o f  the A s s i s t a n t  P r in c ip a l
j E lev en  a s s i s t a n t  p r i n c i p a l s  s u g g e s t  a s a la r y  more
commensurate w ith  the r e s p o n s i b i l i t i e s  assumed to  improve the  
S t a tu s  o f  t h e i r  p o s i t i o n .  Ten s u g g e s t  a c l e a r e r  d e f i n i t i o n  
Of th e  d u t i e s  and r e s p o n s i b i l i t i e s .  These need  n ot be o u t­
l i n e d  in  d e t a i l  but a b e t t e r  framework i s  needed  in  a d d it io n  
jto the g e n e r a l  s ta tem en t  o f  b e in g  r e s p o n s ib le  f o r  a tten d a n ce  
and d i s c i p l i n e .  The d e f i n i t i o n  o f  th e  d u t i e s  and r e s p o n s i ­
b i l i t i e s  would be re-ex a m in ed  when th e  s c h o o l  s i t u a t i o n  
6h an ged .
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E lev en  b e l i e v e  t h s  a s s i s t a n t  p r i n c i p a l  shou ld  be a s -  
s ig n ed  more r e s p o n s i b i l i t y  in  th e  a rea s  o f  a d m in is tr a t io n  anc 
s u p e r v is io n .  He sh o u ld  n o t  be c o n f in e d  to  a t ten d a n ce  and 
i i s c i p l i n e  a lo n e .
Seven th in k  more o f f i c i a l  r e c o g n i t io n  sh o u ld  be g iv e r  
bhe a s s i s t a n t  p r in c ip a l  by the s t a f f .  He shou ld  be more than 
an errand  b o y .  A more p r o f e s s i o n a l  s t a t u s  w ith  th e  s t a f f  i s  
i e s i r e d  by th e  a s s i s t a n t  p r i n c i p a l s .
Four s u g g e s t  a s t a t e  o r g a n iz a t io n  o f  a s s i s t a n t  p r i n ­
c ip a ls  as a p a r t  o f  th e  s t a t e  secon d ary  s c h o o l  p r i n c i p a l s  
o r g a n iz a t io n .  T h is  would n o t  be a s e p a r a te  o r g a n iz a t io n ,  but 
would co n cern  i t s e l f  w ith  problems c o n fr o n t in g  a s s i s t a n t  
p r i n c i p a l s .
I Three s t a t e  a d d i t i o n a l  tim e fo r  p la n n in g  would a id
bheir p o s i t i o n .  I t  i s  becoming an a c c e p te d  p r a c t i c e  t o  pro­
v id e  p la n n in g  tim e fo r  t e a c h e r s  and a d m in is t r a t iv e  s t a f f
!
ihembers are in  need o f  such t im e .  Three a l s o  b e l i e v e  the  
a s s i s t a n t  p r i n c i p a l  sh o u ld  d ev o te  l e s s  time to  t e a c h in g  and 
r o u t in e  c l e r i c a l  work.
A need  f o r  a m er it  sy stem  o f  prom otion i s  r a i s e d  by 
two members o f  the grou p . They f e e l  some manner o f  open ap­
p l i c a t i o n s  f o r  a g iv e n  p o s i t i o n  should  be d ev e lo n ? d .  A com­
p l a i n t  i s  v o ic e d  t h a t  th e  u s u a l  p r o c e s s  was to  announce the  
r e s i g n a t i o n  o f  in d iv id u a l s  and a t  th e  same tim e th e  a p p o in t ­
ment o f  th e  new p e r s o n n e l .  I t  i s  f e l t  t h a t  when a res ig n a tio r  
i s  r e c e iv e d  i t  sh o u ld  be made p u b l i c .  A p p l i c a t io n s  should
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then  be a c c e p te d  I'or the p o s i t i o n .
An annual s t a t e  workshop to  d i s c u s s  v a r io u s  phases  oi 
problems o f  a t te n d a n c e  and d i s c i p l i n e  i s  s u g g e s te d  by one 
a s s i s t a n t  p r i n c i p a l .
A p r iv a te  o f f i c e  t o  f a c i l i t a t e  c o n fe r e n c e s  w ith  
p u p i l s  and p a r e n ts  i s  recommended by one a s s i s t a n t  p r i n c i p a l  
He s t r e s s e s  the u su a l  o f f i c e  c o u r t e s i e s  are n o t  ob served  by 
s t a f f  members c o n cern in g  the o f f i c e  o f  th e  a s s i s t a n t  p r i n c i ­
p a l .
E xp er ien ce  w ith  s t a t e  departm ent and r e g io n a l  a c c r e d ­
i t a t i o n  r e p o r t s  shou ld  be in c lu d e d  in  th e  academic t r a i n i n g  
o f  a s s i s t a n t  p r i n c i p a l s .  One s u g g e s t io n  i s  made in  r e fe r e n o ^  
to  t h i s  i te m .
The m a jo r ity  o f  s ta te m e n ts  co n c e r n in g  the improvement 
o f  the s t a t u s  are con cern ed  w ith  s a l a r y ,  c l e a r e r  d e f i n i t i o n  
of d u t i e s  and r e s p o n s i b i l i t i e s ,  a d d i t i o n a l  r e s p o n s i b i l i t i e s  
in  th e  area  o f  a d m in is t r a t io n  and s u p e r v i s io n ,  and p r o f e s ­
s io n a l  s t a t u s  w i t h  s t a f f  members.
Summary
An exam in ation  o f  th e  r e s u l t s  i n d i c a t e s  b a s ic  i n f o r ­
m ation  c o n cern in g  the s t a t u s  o f  th e  h ig h  s c h o o l  a s s i s t a n t  
p r in c ip a l s  in  Oklahoma.
The m a jo r i t y ,  or 6 2 .0 7  per c e n t ,  u t i l i z e  th e  t h r e e -  
y ea r  h ig h  s c h o o l  p la n .  The median e n r o l lm e n t  i s  9 8 I .  The 
median o f  th e  c e r t i f i c a t e d  s t a f f  members employed i s  1^3. A ll
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!i l g h  s c h o o l s  eiîiploy o n ly 'ljn s  âssistafrtf^pï^T'îc'ïpârT T 5 ë y  are" 
g e n e r a l l y  a s s ig n e d  on the b a s i s  o f  one to  a h ig h  sc h o o l  u n i t .
The a s s i s t a n t  p r i n c i p a l  i s  most f r e q u e n t l y  m ale ,  
m arried , and a p p ro x im a te ly  years  o f  a g e .  He has 2 .$ 6  p e r ­
sons dependent on him. The spouse u s u a l l y  c o n t r ib u t e s  to  the 
fam ily  incom e. The a s s i s t a n t  p r in c ip a l  b e l i e v e s  the most 
d e s i r a b l e  p e r s o n a l  a t t r i b u t e s  are t h e s e :  l i k i n g  t o  work w ith  
p eop le ,  h av in g  an even tem per, g e t t i n g  a lo n g  w ith  p e o p le ,  anc 
b e in g  a good l i s t e n e r .
T w enty-seven  h o ld  th e  m a s te r ' s  d eg ree  and 71]..10 per  
c e n t  o f  t h i s  group have s c h o o l  a d m in is t r a t io n  as a major 
f i e l d .  The s c i e n c e s  and s o c i a l  s c i e n c e s  are the most popular  
f i e l d s  o f  p r e p a r a t io n  f o r  th e  b a c h e lo r ' s  d e g r e e .  The a s s i s t ­
ant p r i n c i p a l  g e n e r a l l y  h o ld s  the m a s t e r ' s  degree  when ap­
p o in te d  t o  the p o s i t i o n .  He g e n e r a l l y  p o s s e s s e s  a v a l i d  
sta n d a rd  a d m in is tr a to r s  c e r t i f i c a t e .
H is p r o f e s s i o n a l  e x p e r ie n c e  most o f t e n  in c lu d e s  h ig h  
s c h o o l  t e a c h in g ,  the  mean y e a r s  being  l l .J |l] . .  Ju n ior  h ig h  
s c h o o l  t e a c h in g  ranks second  w ith  6 .1 0  b e in g  th e  mean y ea rs  
r e p o r t e d .  The mean y ea rs  a d m in i s t r a t iv e  e x p e r ie n c e  r e p o r te d  
i s  7.i|.2 on th e  ju n io r  h ig h  s c h o o l  l e v e l  and 6 . 9 1  on the h ig h  
sc h o o l l e v e l .
i
I Only two have e x p e r ie n c e  as an a s s i s t a n t  p r i n c i p a l  in
|a s c h o o l  system  o th e r  than  th e  one in  w h ich  th e y  are now em­
p lo y e d .  Hone has e x p e r ie n c e  in  h i s  p o s i t i o n  in  an other
i  ■ ■
b t a t e .  The m a jo r i ty ,  or 6 8 .9 6  per c e n t ,  have h e ld  th e
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p r e s e n t  p o s i t i o n  l e s s  than  f i v e  y e a r s .
The p o s i t i o n  h e ld  most o f t e n  by h ig h  s c h o o l  a s s i s t a n  
p r in c ip a l s  in  Oklahoma p r io r  to  t h e i r  p r e s e n t  p o s i t i o n  i s  
th a t  o f  h ig h  s c h o o l  c lassroora  t e a c h e r ,  which i s  55*17 per  
cen t  o f  th e  t o t a l  r e s p o n s e s .  T w e n ty -s ix  were employed in  thej 
same sc h o o l  system  when ap p o in ted  t o  t h e i r  p r e s e n t  p o s i t i o n .  
They were i n v i t e d  to  a p p ly  by the p r i n c i p a l  or s u p e r in te n d e n t  
Twenty-one were in te r v ie w e d  by the p r i n c i p a l  and t h e i r  ap­
pointm ent i s  u s u a l l y  announced by the s u p e r in te n d e n t  and 
approved by th e  board o f  e d u c a t io n .
The median s a la r y  fo r  the group i s  $^957*83* A l l  but) 
two r e c e i v e  a d d i t io n a l  s a la r y  fo r  t h e i r  p o s i t i o n ,  th e  median 
in c r e a s e  b e in g  $6 7 8 . 5 0 . The m a jo r i ty ,  or 6 2 .0 ?  per c e n t ,  ar^ 
cn d uty  te n  months per y e a r .  They r e c e i v e  one month o f  vaca  
cion  and are s u b j e c t  to  c a l l  f o r  one m onth.
The o f f i c i a l  t i t l e  most o f t e n  used  i s  a s s i s t a n t  p r in ­
c i p a l .  V i c e - p r i n c i p a l  i s  the  second rank ing  t i t l e  but occurs  
cnly o n e - h a l f  as o f t e n  as a s s i s t a n t  p r i n c i p a l .
The a s s i s t a n t  p r i n c i p a l  u s u a l l y  does n o t  t e a c h .  Onlj} 
' iv e  r e p o r t  t e a c h in g  o n e - h a l f  day or more. The s u b je c t  most  
jcften ta u g h t i s  m a th em a tics .
He u s u a l l y  has a p r iv a te  o f f i c e  w ith  an in te r -c o m ­
m u n ica t io n  sy stem . He has s a l a r i e d  c l e r i c a l  h e lp  supplemente4 
w ith  s tu d e n t  h e lp .
F i f t e e n ,  or 71*44 c e n t ,  o f  the p r e d e c e s s o r s  are  
Employed in  some phase o f  s c h o o l  a d m in i s t r a t io n .______________
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The a s s i s t a n t  p r in c ip a l  most o f te n  b e lo n g s  to  th e  
Chamber o f  Commerce or L ions C lub. The p r o f e s s i o n a l  o r g a n i­
s a t io n s  in  w hich  he most o f te n  h o ld s  membership are t h e s e :  
Oklahoma E du cation  A s s o c i a t i o n ,  N a t io n a l  E ducation  A s s o c ia ­
t io n ,  Secondary School P r in c ip a l s  on th e  n a t io n a l ,  s t a t e ,  and 
l o c a l  l e v e l ,  and the County Schoo l M a sters .
R a r e ly  i s  th e  p o s i t i o n  found in  c i t i e s  o f  Oklahoma 
ij\rith a p o p u la t io n  below te n  th o u sa n d . The m a jo r i ty ,  or ^1*72 
per c e n t ,  are  found in  the two l a r g e s t  c i t i e s  o f  th e  s t a t e .  
E le v e n ,  or 37*93 per c e n t ,  are l o c a t e d  in  c i t i e s  from te n  
thousand through  f o r t y  th ousand .
Working w ith  the p u p i l s  and rem aining in  c o n t a c t  w ith  
th e  c la ssr o o m  s i t u a t i o n  i s  c o n s id e r e d  the most d e s i r a b l e  
a s p e c t  o f  th e  p o s i t i o n .  The u n p le a sa n tn e s s  a s s o c i a t e d  w ith  
a tte n d a n c e  and d i s c i p l i n e  i s  c o n s id e r e d  the l e a s t  d e s ir a b le  
a s p e c t  o f  th e  p o s i t i o n .
I T w enty-one, or 7 2 .I4.I per c e n t ,  th in k  th e  a s s i s t a n t  ■
p r i n c i p a l s h i p  should  be t r a i n i n g  fo r  th e  p r i n c i p a l s h i p .  
Tw enty-tw o, or 75*86 per c e n t ,  do n o t  p lan  to  c o n t in u e  in  the
a s s i s t a n t  p r i n c i p a l s h i p  as a c a r e e r .
!
: A s s ig n in g  the a s s i s t a n t  p r i n c i p a l  more r e s p o n s i b i l i ­
t i e s  in  the  a r e a s  o f  a d m in is tr a t io n  and s u p e r v is io n ,  and 
making th e  s a la r y  more commensurate w ith  the r e s p o n s i b i l i t i e s  
assumed, are th e  two most s u g g e s te d  i te m s  fo r  the improvement 
o f  the p o s i t i o n .  The t h ir d  rank ing  s u g g e s t io n  i s  more p ro ­
f e s s  i o n a D ^ ^ e u o g n i ^ L o n o f t h ^ p o s i t ^ __________
CHAPTER IV
DUTIES AND RESPONSIBILITIES OP OKLAHOMA HIGH 
SCHOOL ASSISTANT PRINCIPALS
The g r e a t  r e s p o n s i b i l i t y  p la c e d  upon the h ig h  s c h o o l  
a s s i s t a n t  p r i n c i p a l  n e c e s s i t a t e s  th a t  he sh o u ld  be a w e l l -  
t r a in e d ,  q u a l i f i e d  p r o f e s s i o n a l  l e a d e r .  A r e v ie w  o f  the  
r e la t e d  l i t e r a t u r e  i n d i c a t e s  th a t  l i t t l e  i s  known ab ou t th e  
p o s i t i o n .  L ess  in fo r m a t io n  i s  a v a i l a b l e  c o n c e r n in g  th e  a s ­
s i s t a n t  p r i n c i p a l  in  th e  h ig h  s c h o o ls  of Oklahoma,
The d a ta  th a t  are  p r e se n te d  in  t h i s  c h a p te r  show the  
u r r e n t  d u t i e s  and r e s p o n s i b i l i t i e s  o f  tw e n ty -n in e  a s s i s t a n t
I
p r i n c i p a l s  in  th e  h ig h  s c h o o ls  o f  Oklahoma d u rin g  th e  s c h o o l  
year  1955“5 6 ,  The d a ta  were c o l l e c t e d  by means o f  a q u es­
t io n n a ir e  and a p e r s o n a l  in t e r v ie w .
The n in e ty - o n e  d u t i e s  and r e s p o n s i b i l i t i e s  have been  
grouped i n t o  seven  major h e a d in g s ,  to  be r e p o r te d  upon in  th e  
(Drder in  which th e y  appear in  the q u e s t i o n n a i r e .  The d u t i e s  
and r e s p o n s i b i l i t i e s  o f  tw e n ty -n in e  a s s i s t a n t  p r i n c i p a l s ,  
r e p r e s e n t in g  a r e sp o n se  o f  one hundred per c e n t ,  are indicated  
throughout th e  c h a p te r  by the major h e a d in g s ,
I By p la c in g  a check  mark in  th e  a p p r o p r ia te  s p a c e ,  th e
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a s s i s t a n t  p r i n c i p a l  in d i c a t e d  w hether he was p e r s o n a l ly  r e -  
s p o n s i b l e ,  sh a r ed , d e le g a t e d ,  or assumed no r e s p o n s i b i l i t y  
f o r  each i te m .
Who P r e s c r ib e s  th e  D u t ie s  and R e s p o n s i b i l i t i e s ?
A l l  tw e n ty -n in e  I n d ic a t e  t h a t  t h e i r  d u t i e s  and r e ­
s p o n s i b i l i t i e s  are  p r e s c r ib e d  by th e  p r i n c i p a l .  None has h is  
d u t ie s  and r e s p o n s i b i l i t i e s  p r e s c r ib e d  by the s u p e r in te n d e n t  
er board o f  e d u c a t io n .  The d u t ie s  and r e s p o n s i b i l i t i e s  are  
by o r a l  agreem ent betw een  th e  p r i n c i p a l  and a s s i s t a n t  p r i n c i -  
D al.
I t  would appear t h a t  from a p r o f e s s i o n a l  v iew p o in t  
jthere i s  much t o  be d e s ir e d  in  th e  manner in  w hich  the d u t ie s  
pnd r e s p o n s i b i l i t i e s  o f  the  a s s i s t a n t  p r in c ip a l  are p resen ted  
g e n e r a l  framework o f  th e  d u t i e s  and r e s p o n s i b i l i t i e s  should  
pe  in  w r i t t e n  form and a g reed  upon by the p r i n c i p a l  and a s ­
s i s t a n t  p r i n c i p a l .  The d u t i e s  and r e s p o n s i b i l i t i e s  would be 
f l e x i b l e  to  a l lo w  th e  a s s i s t a n t  p r i n c i p a l  t o  complement the
I
p r i n c i p a l .
G en era l A d m in is tr a t io n  
i  A c t in g  as p r i n c i p a l  when the p r i n c i p a l  i s  n o t  on duty
i s  the r e s p o n s i b i l i t y  p e r s o n a l l y  assumed by more a s s i s t a n t  
p r i n c i p a l s  than  any o th e r  phase o f  g e n e r a l  s c h o o l  a d m in is tr a ­
t i o n .  A d m in is te r in g  r e g u l a t io n s  c o n cern in g  h a l l  t r a f f i c  and 
lo c k e r s  ranks second  in  term s o f  fr e q u e n c y  o f  r e s p o n s i b i l i ­
t i e s  p e r s o n a l ly  assum ed. ____  ____________ ___
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The a s s i s t a n t  p r i n c i p a l  sh a r es  w ith  o th e r  p erso n s  the 
m a jo r ity  o f  d u t i e s  and r e s p o n s i b i l i t i e s  in  th e  a rea  o f  genera, 
a d m in is t r a t io n .  S u p e r v is in g  th e  p r i n c i p a l ' s  o f f i c e ,  p lan n ing  
th e  s c h o o l  c a le n d a r ,  c o n s t r u c t in g  the m aster s c h e d u le ,  a s ­
s ig n in g  p u p i l s  to  c l a s s e s ,  p la n n in g  the d e t a i l s  o f  th e  opmin^ 
and c l o s i n g  o f  each  s e m e s te r ,  i s s u in g  b u l l e t i n s  c o n cern in g  
s c h o o l  r o u t in e ,  p la n n in g  f a c u l t y  m e e t in g s ,  h e lp in g  to  develop  
th e  s c h o o l  p h i lo so p h y ,  a l l  are  r e s p o n s i b i l i t i e s  shared  most 
f r e q u e n t l y .  P la c e d  in  th e  same c a te g o r y  are the  f o l lo w in g  
r e s p o n s i b i l i t i e s  r e l a t e d  t o  t e a c h e r s ;  o r ie n t in g  new t e a c h e r s ,  
d i r e c t i n g  i n - s e r v i c e  e d u c a t io n  o f  t e a c h e r s ,  recommending pro­
f e s s i o n a l  l i t e r a t u r e  to  t e a c h e r s ,  s u p e r v is in g  t e a c h e r s  and 
b u i ld in g  r e p o r t s ,  and a r ra n g in g  fo r  and a s s i s t i n g  s u b s t i t u t e  
t e a c h e r s .
R are ly  are th e  d u t i e s  and r e s p o n s i b i l i t i e s  in  the  
area o f  g e n e r a l  a d m in is t r a t io n  d e le g a t e d  by th e  a s s i s t a n t  
p r i n c i p a l .  Those n e v e r  d e le g a t e d  are th e  f o l lo w in g :  a c t in g  
as p r in c ip a l  when th e  p r i n c i p a l  i s  n o t  on d uty , p la n n in g  
f a c u l t y  m e e t in g s ,  p a r t i c i p a t i n g  in  the  s e l e c t i o n  o f  t e a c h e r s ,
' d i r e c t i n g  the o r i e n t a t i o n  o f  new t e a c h e r s ,  d i r e c t i n g  th e  in -  
s e r v i c e  e d u c a t io n  o f  t e a c h e r s ,  and r a t in g  th e  t e a c h e r s .
Other a d m in is t r a t iv e  d u t i e s  and r e s p o n s i b i l i t i e s  are  d e l e ­
g a te d  by one t o  fo u r  a s s i s t a n t  p r i n c i p a l s .
i  The m a jo r i ty  assume no r e s p o n s i b i l i t y  f o r  making the
s c h o o l  b u d get,  s e l e c t i n g  t e a c h e r s ,  r a t i n g  t e a c h e r s ,  and mak-
i
in g s c h e d u le s  fo r  s tu d e n t  t e a c h e r s .  E leven  d e le g a t e  and
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Iî le v e n  assume no r e s p o n ^ ’FITiTy^fW ^s^ulJervTsing^Eîî*é~iïse o f  
bhe in ter -co m m u n ica t io n  sy stem . Twelve d e l e g a t e  and tw e lv e  
assume no r e s p o n s i b i l i t y  f o r  making th e  d a i l y  announcem ents.
Table 25 i n d i c a t e s  th a t  th e  m a jo r ity  o f  d u t i e s  and 
r e s p o n s i b i l i t i e s  in  the  area  of g e n e r a l  a d m in is t r a t io n  are  
shared by the a s s i s t a n t  p r in c ip a l  w ith  o th e r  p e r s o n s .  The 
cn ly  r e s p o n s i b i l i t y  p e r s o n a l ly  assumed by a m a jo r i ty  was a c t ­
ing as p r in c ip a l  when the p r in c ip a l  was not on d u ty .  R a r e ly  
are th e  d u t i e s  and r e s p o n s i b i l i t i e s  in  a d m in is t r a t io n  d e l e ­
g a te d  to  o th er  p e r so n s .  The a s s i s t a n t  p r i n c i p a l  assumes no 
r e s p o n s i b i l i t y  in  a p p ro x im a te ly  tw enty  per c e n t  o f  d u t ie s  
r e l a t e d  to g e n e r a l  a d m in is t r a t io n .
He assumes a major r o l e  in  th e  g e n e r a l  a d m in is tr a t io r  
o f  the h ig h  s c h o o ls  o f  Oklahoma. A m a jo r ity  are p e r s o n a l ly  
r e s p o n s ib le  f o r ,  or share the r e s p o n s i b i l i t y ,  f o r  a l l  d u t i e s  
and r e s p o n s i b i l i t i e s  in  g e n e r a l  a d m in is t r a t io n  w ith  the e x ­
c e p t io n s  o f  making the s c h o o l  b u d get, s e l e c t i n g  t e a c h e r s ,  
ifating t e a c h e r s ,  and making the sch ed u le  f o r  p r a c t i c e  
t e a c h e r s .  The w r i t e r  b e l i e v e s  th a t  th e  a s s i s t a n t  p r in c ip a l  
cou ld  be p e r s o n a l ly  r e s p o n s ib l e  f o r  more o f  th e  d u t i e s  and 
r e s p o n s i b i l i t i e s  in  th e  area  o f  g e n e r a l  a d m in i s t r a t io n .  The 
v a lu e  o f  an a s s i s t a n t  p r in c ip a l  cou ld  be r e a l i z e d  more f u l l y  
as  an a d m in is t r a t iv e  a s s i s t a n t  i f  t h i s  were done.
I Guidance and C o u n se lin g
A r e l a t i v e l y  minor r o le  i s  assumed by th e  a s s i s t a n t
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DISTRIBUTION OP THE RESPONSES OF TWENTY-NINE ASSISTANT 
PRINCIPALS CONCERNING GENERAL ADMINISTRATION 
DUTIES AND RESPONSIBILITIES
D N
26 3 0 0 Act as p r in c ip a l  when he i s  not  on duty
5 16 1 7 Assume g e n e r a l  s u p e r v is io n  o f  th e  p r in ­
c i p a l ’ s o f f i c e
0 1 5 - 2 12 Plan th e  s c h o o l  c a le n d a r
1 17 2 9 C on stru ct th e  m aster  sch ed u le
2 17 1 9 A ss ig n  p u p i l s  to  c l a s s e s
1 20 1 7 Plan the d e t a i l s  o f  opening and c l o s i n g  
each se m e s te r
0 20 0 9 Plan f a c u l t y  m e e tin g s
0 2 1 26 Make the  s c h o o l  budget
0 2 l| 1 4 Develop  the s c h o o l  p h i lo so p h y
0 9 0 20 P a r t i c i p a t e  in  th e  s e l e c t i o n  o f  t e a c h e r x
1 25 0 3 D ir e c t  the  o r i e n t a t i o n  o f  new t e a c h e r s
0 17 0 12 D ir e c t  th e  i n - s e r v i c e  e d u c a t io n  o f  
te a c h e r s
0 12 0 17 Rate the  t e a c h e r s
0 14 2 13 Recommend p r o f e s s i o n a l  l i t e r a t u r e  to
t e a c h e r s
k 13 1 11 S u p erv ise  t e a c h e r s '  and b u i ld in g  rep orts
1 17 2 9 Arrange f o r  and a s s i s t  s u b s t i t u t e  
te a c h e r s
0 7 3 19 Make sc h e d u le  f o r  s tu d e n t  or p r a c t i c e  
te a c h e r s
11 12 k 2 A d m in ister  r e g u l a t io n s  c o n cern in g  h a l l  
t r a f f i c  and lo c k e r s
3 I k 1 11 Iss u e  b u l l e t i n s  c o n cern in g  s c h o o l  
r o u t in e s
11 2 11 S u p erv ise  th e  u se  o f  th e  in ter-com m u n i­
c a t io n  system
k 12 1 12 Make th e  d a i l y  announcements
P - Personally responsible S -  Shared D - Delegated 
N - No r e sp o n s ib i l i ty
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principal i n t h e  guidance and counseling programs in  the higî 
schools of Oklahoma. None of the d uties  and r e s p o n s ib i l i t ie s  
is  personally  assumed by a m ajority. Those r e s p o n s ib i l i t i e s  
nost frequently personally assumed are these: administering  
bhe te s t in g  program, assigning pupils to homerooms, d iscover  
Lng and attempting to correct causes of undesirable pupil 
behavior, analyzing data concerning behavior problems, and 
making an annual summary of drop-outs and reasons for lea v ­
ing. These r e s p o n s ib i l i t i e s  are personally assumed by only  
four to f iv e  of the twenty-nine a ss is ta n t  p r in c ip a ls .
Two-thirds of the duties and r e s p o n s ib i l i t ie s  con­
cerned with guidance and counseling are shared with other 
persons by a majority of the a s s is ta n t  p r in c ip a ls . Organiz­
ing and administering the guidance program, analyzing data 
concerning pupil achievements, aiding teachers in developing  
homeroom a c t i v i t i e s ,  advising students concerning th e ir  c lass  
programs, adjusting programs to su it  the needs of the pupil,  
doing individual counseling, discovering and attempting to 
correct causes of undesirable pupil behavior, analyzing data 
concerning behavior problems, reporting fa ilu res  to parents, 
studying causes for fa i lu r e s  and helping students to overcome 
their  d i f f i c u l t i e s ,  attempting to develop preventive proce­
dures for drop-outs, advising with students and parents con­
cerning additional academic tra in in g , writing recommendations 
concerning students, and studying success of graduates in  the 
next educational u n it ,  a l l  are r e s p o n s ib i l i t ie s  shared by a
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m a jo r ity  o f  the a s s i s t a n t  p r i n c i p a l s .
R a r e ly  are th e  r e s p o n s i b i l i t i e s  co n c e r n in g  th e  g u id ­
ance and c o u n s e l in g  program d e le g a t e d  by the a s s i s t a n t  p r in ­
c i p a l .  Only th ree  r e s p o n s i b i l i t i e s  are d e le g a t e d  by as many 
as fo u r  a s s i s t a n t  p r i n c i p a l s .  A d m in is te r in g  the cu m u la tive  
record sy stem , r e p o r t in g  f a i l u r e s  to  p a r e n t s ,  and doing  
fo l lo w -u p  work in  v o c a t i o n a l  p lacem ent are  the r e s p o n s i b i l i -  
b ie s  most o f t e n  d e l e g a t e d .
The a s s i s t a n t  p r i n c i p a l s  n o rm a lly  do n o t  assume any 
r e s p o n s i b i l i t y  f o r  a d m in is te r in g  th e  cu m u la t iv e  reco rd  s y s -  
bem, a d m in is te r in g  th e  t e s t i n g  program, a s s ig n in g  p u p i l s  t o  
home-rooms, v i s i t i n g  c o n t r ib u t o r y  s c h o o ls  to  g iv e  p a ren ts  and 
o u p i l s  p r e -e n tr a n c e  c o u n s e l in g ,  making an annual summary o f  
d r o p -o u ts  and rea so n s  f o r  l e a v i n g ,  a d m in is te r in g  th e  employ­
ment or p lacem ent program, and d o in g  fo l lo w - u p  work in  
v o c a t io n a l  p la cem en t.
! Table 26 I n d ic a t e s  t h a t  the a s s i s t a n t  p r in c ip a l
u s u a l l y  sh a r es  w ith  o th e r  p erso n s  the r e s p o n s i b i l i t y  f o r  the  
gu idance and c o u n s e l in g  program. T w o-th ird s  o f  th e  r e s p o n s i ­
b i l i t i e s  in  gu id an ce  and c o u n s e l in g  are  r e p o r te d  by a majority 
As b e in g  in  t h i s  c a t e g o r y .  In no in s t a n c e  are  any o f  the r e ­
s p o n s i b i l i t i e s  p e r s o n a l ly  assumed by a m a jo r i ty  o f  the  
a s s i s t a n t  p r i n c i p a l s .  Q u ite  o f te n  he assumes no r e s p o n s i b i l ­
i t y  f o r  the g u id an ce  and c o u n s e l in g  program. O n e-th ird  o f  
th e  d u t i e s  and r e s p o n s i b i l i t i e s  i s  r e p o r te d  by a m a jo r i ty  as
I
b e lo n g in g  in  t h i s  c a t e g o r y .  ________
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TÆBLE~26“
DISTRIBUTION OP THE RESPONSES OF TWENTY-NINE ASSISTANT 
PRINCIPALS CONCERNING GUIDANCE AND COUNSELING 
DUTIES AND RESPONSIBILITIES
2 21 0 6
0 11 5 13
4 8 3 11+
0 3 11
5 10 1 13
0 11+ 3 12
0 11 1 17
1 26 0 2
2 22 1 k
3 2i+ 0 2
5 23 0 1
5 22 0 2
1 15 k 9
1 1 3
k 10 3 12
0 21 1 7
3 9 2 15
0 k 5 20
1 21+ 1 3
0 28 0 1
0 15 2 12
Organize and administer the general 
guidance program 
Administer the cumulative pupil record 
system
Administer the te s t in g  program 
Analyze data concerning pupil achievement^ 
Assign pupils to homerooms or d iv is io n s  
Aid teachers in developing homeroom 
a c t iv i  t ie s
V is i t  contributory schools to give parent^ 
and pupils pre-entrance counseling  
Advise students concerning th e ir  c la ss  
programs
Adjust programs to su it  the needs of 
pupils
Do individual counseling of the pupil 
Discover and attempt to correct causes of 
undesirable pupil behavior 
Analyze data concerning behavior problems 
Report fa i lu r e s  to parents 
Study causes for fa i lu res  and help
students to  overcome th e ir  d i f f i c u l t i e s  
Make an annual summary of drop-outs and 
reasons for leaving  
Attempt to develop preventative procedure^ 
for drop-outs 
Administer the employment or placement 
program
Do follow  up work in vocational placement 
Advise with students and parents concerning 
additional academic training  
Write recommendations concerning students 
Study success of graduates in the next 
educational unit
P - Personally responsible S - Shared D - Delegated 
N - No re sp o n s ib il i ty
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The a ss is ta n t  principal does not assume a major role  
in the guidance and counseling programs in the high schools 
of Oklahoma. Guidance and counseling serv ices  are usually  
delegated to  other s t a f f  members. Since other s t a f f  members 
are assigned the r e s p o n s ib i l i t ie s  for  the guidance and coun­
seling program the a ss is ta n t  p r in c ip a l's  role is  a r e la t iv a l ;  
minor one. The importance of the guidance and counseling 
work done by the a ss is ta n t  principal in  h is  daily  contact 
vith pupils and the ir  parents should not be minimized. He 
an assume a very important ro le  in the guidance and counsel 
Lng program even though he does not assume a major ro le .
Attendance and D isc ip lin e  
The major portion of the duties and r e s p o n s ib i l i t ie s  
of the a s s is ta n t  principal i s  performed in the area of a t­
tendance and d is c ip l in e .  More are personally  responsible for 
a c t iv i t i e s  in th is  area than any other phase of th e ir  p osi-  
ion. More report that they are personally responsible for  
assuming r e sp o n s ib i l i ty  for the attendance of the school, re­
admitting students after absences, issu ing  tardy admits to  
pupils, issu ing permits for pupils to leave the building  
{during school hours. Issuing v is i to r s  permits, and assigning
I
lockers than share, delegate, or assume no r e sp o n s ib i l i ty  in 
these areas.
The a ss is ta n t  principal shares the r e sp o n s ib i l i ty  for 
phe d isc ip l in e  of the school, contacting homes of absentees,
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issu ing  h a il  passes, interviewing parents in attendance and"' 
i i s c ip l in e  cases, planning and administering pupil r e g is tr a ­
tion , e f fe c t in g  pupil transfers to another school, assuming 
r e sp o n s ib il i ty  for f i r e  d r i l l s  and other sa fe ty  measures, 
and supervising conduct in the c a fe te r ia ,  h a l l s ,  and grounds, 
nore often  than i s  assumed personally , delegated, or no re ­
sp o n s ib i l i ty  i s  assumed.
With the exceptions of supervising the detention ha ll  
and attending court when students are involved, the majority 
report they are e ith er  personally responsible for , or share 
bhe r e sp o n s ib i l i ty  for a l l  areas of attendance and d isc ip lin e
No r e sp o n s ib i l i ty  i s  delegated by a majority of the 
a ss is ta n t  prin cip a ls . Those r e s p o n s ib i l i t ie s  delegated by at 
le a s t  four are concerned with contacting the home of absen­
te e s ,  readmitting students a fter  absences, issu in g  tardy 
àdmlts. Issuing h a l l  passes, assigning lockers, supervising  
the detention h a l l ,  and supervising conduct in  the ca fe ter ia ,  
h a l l s ,  and grounds.
: Only one r e sp o n s ib i l i ty ,  supervision of the detentior
h a l l ,  i s  reported by a majority as belonging in  the category 
of no re sp o n s ib il ity  assumed. Attending court when students 
are involved is  the next r e sp o n s ib i l i ty  in th is  category in 
terms of frequency of occurrence.
T ab le  2? i n d i c a t e s  t h a t  the m a jo r i ty  o f  th e  a s s i s t a n t  
p r i n c i p a l s  p e r s o n a l ly  assume the r e s p o n s i b i l i t y ,  or share the  
r e s p o n s i b i l i t y ,  in  th e  a r e a s  o f  a t te n d a n c e  and d i s c i p l i n e .
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Seldom are r e s p o n s ib i l i t ie s  in this area delegated or ho re ­
sp o n s ib i l i ty  assumed. More assume the r e sp o n s ib i l i ty  for the 
attendance of the school than any other s in g le  resp on sib ility  
Since a high degree of re la tionsh ip  e x is t s  between attendance 
and d isc ip l in e ,  the major duties and r e s p o n s ib i l i t ie s  of the 
a ss is ta n t  principal are apparent.
TABLE 27
DISTRIBUTION OP THE RESPONSES OF TWENTY-NINE ASSISTANT 
PRINCIPALS CONCERNING ATTENDAIS!CE AND DISCIPLINE 
DUTIES AND RESPONSIBILITIES
p S D N
11 17 0 1 Assume re sp o n s ib il i ty  for the d isc ip lin e  
of the school
Ik 12 1 2 Assume r e sp o n s ib i l i ty  for the attendance
of the school
9 10 7 3 Contact home of absentees
b 11 it 1 Readmit students a f te r  absences
9 8 8 it Issue tardy admits to pupils
12 12 3 2 Issue permits for pupils to leave the 
building during the school hour
14 15 it 6 Issue h a l l  passes
12 11 0 6 Issue v is i to r s  permits
i 9 6 5 7 Assign lockers
b
l6 0 2 Interview parents in attendance and 
d isc ip lin e  cases
1 it it 20 Supervise the detention rooms
3 1Ô 2 6 Plan and administer pupil reg is tra t io n
5 15 2 7 E ffect pupil transfers tc  other school
7 12 3 7 Assume r e sp o n s ib il ity  for f ir e  d r i l l s  
and other sa fety  measures
| 3 11 2 13 Attend court when students are involved
: 7 15 it 3 Supervise conduct in the ca fe te r ia ,  halls ,
and grounds
P - Personally responsible S - Shared D -  Delegated
N - No re sp o n s ib il ity
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The a ss is ta n t  principal usually  has been a successful 
teacher. I t  appears quite lo g ic a l  that the principal would 
delegate the important task of d isc ip lin e  and attendance to  
such a person.
Instruction and Supervision 
The a ss is ta n t  principal in the high schools of Okla­
homa does not assume a major ro le  in the program of instruc­
t io n  and supervision. Seldom does he personally assume the 
r e sp o n s ib il ity  for the program concerned with instruction  anĉ  
supervision. Determining the form of report cards and other 
records i s  the only re sp o n s ib il i ty  that at le a s t  two assume 
personally . The personal r e sp o n s ib i l i ty  for studying pupil 
achievement, progress, and needs as a basis for supervision  
occurs only once. The frequency is  a lso  once in the terms ô  
supervising the a th le t ic  program, planning the schedule for 
semester examinations, d irecting  the audio-visual program, 
and holding departmental conferences.
A majority report that the re sp o n s ib i l i ty  is  shared 
with other persons in planning the evaluation of the school 
program, securing teacher acceptance of needed changes, plan­
ning the imporvement of the school program, aiding teachers 
jin developing methods for studying the ir  h abits , studying 
pupil achievement, progress, and needs as a basis for super­
v is io n , studying needs for curriculum change, and a ss is t in g  
sp ec ia l supervisors.
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Rarely does the a s s is ta n t  principal delegate^the re­
sp o n s ib i l i ty  for instruction  and supervision to  other persons 
:̂ o s p e c if ic  re sp o n s ib il i ty  i s  delegated by a m ajority. Only 
two r e s p o n s ib i l i t ie s  are delegated by as many as four as­
s is ta n t  p r in c ip a ls .  Those two r e s p o n s ib i l i t i e s  are con­
structing courses of study and d irecting  the audio-visual  
program.
Table 28 ind icates  that i t  i s  quite common for the 
a ss is ta n t  principal to assume no r e sp o n s ib il i ty  for many 
phases of the in stru ctiona l and supervisory program. A ma­
jo r ity  report that they assume no r e sp o n s ib il i ty  for con­
structing  courses of study, s e le c t in g  in stru ctiona l material^ 
supervising the a th le t ic  program, planning the schedule for 
semester examinations, supervising the study h a l l s ,  directing  
the audio-visual program, and holding departmental confer­
ences. Fourteen assume no r e sp o n s ib i l i ty  for v i s i t in g  
c lasses  of teachers and holding conferences, and determining 
the form of report cards and other records.
The a s s is ta n t  principal assumes a minor ro le  in  the 
program of in stru ction  and supervis ion . In seven of the 
duties and r e s p o n s ib i l i t ie s  a majority assume no responsibiL  
jLty. In seven of the duties and r e s p o n s ib i l i t ie s  a majority 
share the r e sp o n s ib i l i ty  with other persons. The responsi­
b i l i t y  for v i s i t in g  c la sses  of teachers and holding confer-
i
ènce i s  shared in fourteen ca ses .  More assume no responsi-
j
b i l i t y  for determining the form of report cards and records
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bhan do personally assume, share, or delegate th is  responsi­
b i l i t y .
TABLE 28
DISTRIBUTION OP THE RESPONSES OF TWENTY-NINE ASSISTANT 
PRINCIPALS CONCERNING INSTRUCTION AND SUPERVISION 
DUTIES AND RESPONSIBILITIES
Q S D N
1 20 0 9 Plan the evaluation of the school program
} 19 0 10 Secure teacher acceptance of needed 
changes
0 23 1 5 Plan the improvement of the school 
program
3 15 0 14 Aid teachers in developing methods for  
studying the ir  habits
]- 17 2 9 Study pupil achievement, progress, and 
needs as a b asis  for supervision
1 14 1 14 V is it  c la sse s  of teachers and hold confer­
ences
3 20 1 8 Study needs for curriculum change
3 6 k 19 Construct courses of study
3 9 1 19 S e lec t  in stru ctional m aterials
10 1 17 Supervise the a th le t ic  program
9 1 18 Plan the schedule for semester examinaticns
P 3 2 24 Supervise the study h a lls
1 0 k 24 Direct the audio-visual program
1 8 1 19 Hold departmental conferences
2 12 1 14 Determine the form of report cards and 
other records
p 15 1 13 A ss is t  specia l supervisors
 ̂ -  P e r s o n a l ly  r e s p o n s i b l e  S -  Shared D -  D e le g a te d  
^ -  No r e s p o n s i b i l i t y
The major r e s p o n s i b i l i t y  f o r  th e  program o f  i n s t r u c t i o n  
and s u p e r v i s io n  i s  u s u a l l y  assumed by a d i r e c t o r  o f  i n s t r u c ­
t i o n  or by the heads o f  the  v a r io u s  d e p a r tm e n ts .  For t h i s  
r e a so n  th e  a s s i s t a n t  p r i n c i p a l  assumes a minor r o l e  in  t h i s
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larea. ... .....
School Plant and iMon-Certificated Employees 
Rarely does the a s s is ta n t  principal personally assume 
the r e sp o n s ib i l i ty  for the school plant and n on -cer t if ica ted  
employees. Three s ta te  that they were personally responsible  
fo r  supervising the inventory of supplies and equipment. One 
personally  assumes the r e sp o n s ib i l i ty  for supervising the 
jschool transportation se r v ic e s .  Wo other duties and respon- 
j s ib i l i t i e s  are personally  assumed by the a ss is ta n t  principal,  
j Supervising c l e r i c a l  personnel and supervising the
bare of the building and grounds are the only two responsi-
I
b i l i t i e s  that a majority share with other persons.
Wo r e sp o n s ib i l i ty  i s  delegated by a majority of the
a ss is ta n t  p r in c ip a ls . Supervising school transportation
!
serv ices  i s  the only r e sp o n s ib i l i ty  delegated by as many as 
two a ss is ta n t  p r in c ip a ls .
Table 29 in d ica tes  a majority assume no responsi­
b i l i t y  for s ix  of the e ight r e s p o n s ib i l i t i e s  concerned with  
the school plant and n o n -cer t if ica ted  employees. The s ix  
r e s p o n s ib i l i t ie s  are the following: supervising c a fe te r ia  
operation and personnel, supervising custodial personnel, de­
termining public use of building and grounds, se le c t in g  
cu stod ia l supplies and equipment, supervising inventory of  
supplies and equipment, and supervising school transportation  
s e r v ic e s .
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TABLE 29
DISTRIBUTION OP THE RESPONSES OF TWENTY-NINE 
ASSISTANT PRINCIPALS CONCERNING SCHOOL 
PLANT AND NON-CERTIFICATED EMPLOYEES
3 S D N
0 7 0 22 Supervise ca fe te r ia  operation and person­
nel
0 19 1 Q Supervise c le r ic a l  personnel
0 13 0 16 Supervise cu stod ia l personnel
D 17 1 11 Supervise the care of building and grounds
0 8 0 21 Determine public use of building and
L grounds0 1 1 27 S elect custod ia l supplies and equipment
|3 h 1 21 Supervise inventory of supplies and equip­
i ment
1
3 2 23 Supervise school transportation serv ices
p - Personally responsible S -  Shared D - Delegated  
N - No r e sp o n s ib il ity
I Duties and r e s p o n s ib i l i t ie s  concerned with the schoo]
plant and non-cert i f ic a te d  employees are u sually  assumed by 
the principal of the school. Seldom does he delegate these  
r e s p o n s ib i l i t ie s  to an a ss is ta n t  p r in c ip a l. The ro le  of the 
a ss is ta n t  principal i s  a minor one in connection with the 
school plant and n o n -cer t if ica ted  employees.
Extra-Glass A c t iv i t ie s  
The a ss is ta n t  principal in the high schools of Okla­
homa normally shares the r e sp o n s ib i l i ty  for determining 
p o l ic ie s  and supervising ex tra -c la ss  a c t iv i t i e s  with other 
persons. In the majority of cases the r e sp o n s ib i l i ty  for the 
assignment of duties to teachers for ex tra -c la ss  a c t i v i t i e s
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Is sh ared  w ith  o th er  "Iper^nsrrTToWever
p e r s o n a l ly  assumed more f r e q u e n t ly  than any e x t r a - c l a s s  a c -  
b l v i t y .  The a s s i s t a n t  p r i n c i p a l  u s u a l l y  sh a r es  the r e s p o n s i ­
b i l i t y  f o r  th e  a d m in is t r a t io n  o f  i n t e r - s c h o l a s t i c  a c t i v i t i e s  
v i t h  o th e r  p e r s o n s .  In an a lm o st  equal number o f  c a s e s  he 
assumes no r e s p o n s i b i l i t y  f o r  the a d m in i s t r a t io n  o f  i n t e r -  
s c h o l a s t i c  a c t i v i t i e s  or he d e l e g a t e s  t h i s  r e s p o n s i b i l i t y .
Phe r e s p o n s i b i l i t y  f o r  sp o n so r in g  th e  s tu d e n t  c o u n c i l  i s  
n o r m a lly  n o t  assumed by the a s s i s t a n t  p r i n c i p a l .  S p on sor in g  
bhe s tu d e n t  c o u n c i l  ranks second  in  term s o f  fr eq u en cy  o f  
r e s p o n s i b i l i t i e s  p e r s o n a l l y  assumed.
Table 30 i n d i c a t e s  th a t  th e  a s s i s t a n t  p r in c ip a l  
u s u a l ly  shares  w ith  o th e r  p erson s  the r e s p o n s i b i l i t y  f o r  th e  
è x t r a - c l a s s  a c t i v i t i e s ,  the  e x c e p t io n  b e in g  th e  s p o n so r sh ip  
pf th e  s tu d e n t  c o u n c i l  in  w hich  c a s e  he u s u a l l y  assumes no  
r e s p o n s i b i l i t y .  R a r e ly  are  the r e s p o n s i b i l i t i e s  f o r  e x t r a ­
c l a s s  a c t i v i t i e s  p e r s o n a l l y  assumed or d e le g a t e d  t o  o th e r  
p e r s o n s .
The scope o f  th e  e x t r a - c l a s s  a c t i v i t i e s  in  the l a r g e  
seco n d a ry  s c h o o ls  o f  Oklahoma i s  o f  such magnitude th a t  th e  
a s s i s t a n t  p r in c ip a l  must share  th e s e  r e s p o n s i b i l i t i e s  w ith  
o th er  p e r so n s-  He p la y s  an a c t i v e  r o l e  in  e x t r a - c l a s s  a c t i v ­
i t i e s .  The ta s k  i s  t o o  g r e a t  f o r  the a s s i s t a n t  p r i n c i p a l  to  
assume p e r s o n a l ly  and i s  to o  im portant f o r  him t o  ig n o r e ;  
t h e r e f o r e ,  th e  r e s p o n s i b i l i t i e s  f o r  e x t r a - c l a s s  a c t i v i t i e s  
are u s u a l l y  sh a r ed .
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7 Determ ine p o l i c i e s  co n cern in g  e x t r a - c l a s s
a c t i v i t i e s
8 S u p erv ise  e x t r a - c l a s s  a c t i v i t i e s
7 A ss ig n  d u t i e s  to  t e a c h e r s  f o r  e x t r a - c l a s s
a c t i v i t i e s
11 A dm inister  i n t e r - s c h o l a s t i c  a c t i v i t i e s
19 Sponsor th e  s tu d e n t  c o u n c i l
P -  P e r s o n a l ly  r e s p o n s i b l e ,  
N -  No r e s p o n s i b i l i t y
S -  Shared D -  D e le g a te d
Ten i n d i c a t e  th e y  p e r s o n a l ly  spon sor  one e x t r a - c l a s s  
a c t i v i t y .  One r e p o r t s  sp o n so r in g  two a c t i v i t i e s .  E ig h teen  
p e r s o n a l ly  spon sor  no e x t r a - c l a s s  a c t i v i t y .  The s tu d e n t  
c o u n c i l ,  ju n io r  c l a s s ,  and s e r v i c e  c lu b  are the o r g a n iz a t io n s  
sponsored  by two a s s i s t a n t  p r i n c i p a l s .  The a v i a t i o n  c lu b ,  
d i s t r i b u t i v e  e d u c a t io n  c lu b ,  l e t te r m a n s  c lu b ,  p r o c to r s  c o u r t ,  
square dance c lu b ,  and u sh e r s  c lu b  are  sponsored  by one a s ­
s i s t a n t  p r i n c i p a l .
P u b lic  R e la t io n s  
The a s s i s t a n t  p r in c ip a l  n o r m a lly  sh ares  th e  r e s p o n s i -  
c i l i t y  f o r  s u p e r v is in g  the p la n n in g  fo r  s p e c i a l  p u b l ic  r e l a ­
t io n s  e v e n t s  such as American E d u ca tio n  E d u cation  Week, 
C o lle g e  Days, C areer Days, e tc ..  w ith  o th er  p e r s o n s .  Normally  
he sh a r es  w ith  o th e r  p erson s  the r e s p o n s i b i l i t y  f o r  sp ea k in g  
be fo r  e publ i c ... groups ab.out_achnol_Jiiat±jena_.— I n _ th e -  maj-orxty:-
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o f  c a s e s  the r e s p t ) h s i b i l i t y ' f ôr^ ^ïanh ïhg  d ir e c t I n ^ c 6 m ^
mencement a c t i v i t i e s  i s  shared w i t h  o th er  p e r so n s;  however, 
t h i s  r e s p o n s i b i l i t y  i s  p e r s o n a l ly  assumed more f r e q u e n t ly  
than any o th er  r e s p o n s i b i l i t y  con cern ed  w ith  p u b lic  r e la t io n f;  
S u p e r v is in g  p u b l ic  r e l a t i o n s  r e l e a s e s  con cern in g  the s c h o o l  
i s  r e p o r te d  as a r e s p o n s i b i l i t y  shared  by fo u r te e n  a s s i s t a n t  
p r i n c i p a l s .  T h ir te e n  assume no r e s p o n s i b i l i t y  in  t h i s  mat­
t e r .
Table 3 I  i n d i c a t e s  t h a t  the  a s s i s t a n t  p r in c ip a l  
u s u a l l y  sh a r e s  th e  r e s p o n s i b i l i t y  f o r  p u b l ic  r e l a t i o n s  w ith  
o th e r  p e r s o n s .  R a re ly  does he p e r s o n a l ly  assume r e s p o n s i ­
b i l i t y  f o r  th e  p u b l ic  r e l a t i o n s ,  nor does he d e le g a t e  t h i s  
r e s p o n s i b i l i t y .  U s u a l ly  the p r in c ip a l  i s  the c h i e f  p u b lic  
r e l a t i o n s  agen t in  the h ig h  s c h o o ls  o f  Oklahoma. The a s s i s t ­
a n t p r i n c i p a l  sh a r e s  the p u b l ic  r e l a t i o n s  d u t ie s  w i t h  the  
p r i n c i p a l .  Many a s s i s t a n t  p r i n c i p a l s  s t a t e  th a t  the p r i n c i ­
p a l  d e v o te s  a major p o r t io n  o f  h i s  time t o  p u b l ic  r e l a t i o n s ,  
fvlany a l s o  s t a t e  t h a t  they  b e l i e v e  th e  a s s i s t a n t  p r in c ip a l  
shou ld  be g iv e n  a g r e a t e r  o p p o r tu n ity  to  p a r t i c ip a t e  in  com­
munity a f f a i r s  as d oes  the p r i n c i p a l .
Rank Order o f  D u t ie s  and R e s p o n s i b i l i t i e s  
Each a s s i s t a n t  p r in c ip a l  was asked to  rank in  order  
o f  im portance th e  d u t i e s  and r e s p o n s i b i l i t i e s  th a t  con fron ted  
aim. The a rea s  c o n s id e r e d  are as f o l l o w s ;  g e n e r a l  a d m in is ­
t r a t i o n ,  a t te n d a n c e  and d i s c i p l i n e ,  gu idance and c o u n s e l in g .
94
î l e  r i e  a l  duTtlL^sl rn stru cU io n  and 's ï ïp ë F v is ï  on , '"pübli c ^ r e la -  
t i o n s ,  and e x t r a - c l a s s  a c t i v i t i e s .  Table 32 i n d i c a t e s  the  
rank a s s ig n e d  to  the v a r io u s  a r e a s .
TABLE 31
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S u p e r v ise  th e  p la n n in g  f o r  s p e c i a l  p u b lic  
r e l a t i o n s  e v e n ts  such as  American Edu­
c a t i o n  Week, C o l le g e  Days, Career Days, 
e t c  .
Speak b e fo r e  p u b l ic  groups about s c h o o l  
m a tte r s
Plan and d i r e c t  commencement a c t i v i t i e s
S u p e r v is e  p u b lic  r e l a t i o n s  r e l e a s e s  con­
c e r n in g  the s c h o o l
P -  P e r s o n a l ly  r e s p o n s ib le  S -  Shared D -  D e le g a te d  
J -  No r e s p o n s i b i l i t y
TABLE 32
RANK ORDER ASSIGNED TO THE DUTIES AND RESPONSIBILITIES 
BY THE TWENTY-NINE ASSISTANT PRINCIPALS
Area o f  Duty and R e s p o n s i b i l i t y  Rank Order
A ttendance  and d i s c i p l i n e 1
G eneral a d m in is t r a t io n 2
Guidance and c o u n s e l in g 3
I n s t r u c t i o n  and s u p e r v is io n 4
E x t r a - c l a s s  a c t i v i t i e s 5
P u b lic  r e l a t i o n s 0
C l e r i c a l  d u t i e s 7
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Eümmary
The m a jo r i t y  o f  the d u t i e s  and r e s p o n s i b i l i t i e s  are 
shared by the a s s i s t a n t  p r in c ip a l  w i t h  o th e r  p e r s o n s ,  b u t  
r a r e l y  d e l e g a t e d .  He assumes h i s  most im p ortan t r o l e  in  th e  
area o f  a t te n d a n c e  and d i s c i p l i n e ,  in t e r v ie w in g  p a r e n ts  in  
atten d an ce  and d i s c i p l i n e  c a s e s .
The one r e s p o n s i b i l i t y  p e r s o n a l ly  assumed by a major­
i t y  o f  the a s s i s t a n t  p r i n c i p a l s  i s  a c t i n g  as p r i n c i p a l  when 
the p r in c ip a l  i s  n o t  on d u ty .
The a s s i s t a n t  p r i n c i p a l  assumes a major r o l e  in  the  
g e n e r a l  a d m in i s t r a t io n  o f  th e  s c h o o l .  He assumes a l e s s  
a c t iv e  r o l e  in  th e  gu id an ce  and c o u n s e l in g  program, and th e  
i n s t r u c t io n  and s u p e r v i s i o n  program. The gu idance  and coun­
s e l i n g  program i s  u s u a l l y  th e  r e s p o n s i b i l i t y  o f  a s p e c i a l i s t  
In th a t  a r e a .  The r e s p o n s i b i l i t y  f o r  th e  i n s t r u c t i o n  and 
s u p e r v is io n  program i s  assumed by the heads o f  th e  d e p a r t ­
ments or a c u rr icu lu m  s p e c i a l i s t .
j  The p r i n c i p a l  assumes the major r e s p o n s i b i l i t y  f o r
[the s c h o o l  p la n t  and n o n - c e r t i f i c a t e d  em p loyees ,  th e  two e x ­
c e p t io n s  b e in g  th e  s u p e r v is io n  o f  c l e r i c a l  p e r so n n e l  and th e  
c a r e  o f  th e  b u i l d in g s  and g rou n d s.
! The a s s i s t a n t  p r i n c i p a l  assum es a major r o l e  in
i
e x t r a - c l a s s  a c t i v i t i e s .  He p e r s o n a l ly  m ost o f te n  assum es the  
r e s p o n s i b i l i t y  f o r  a s s i g n i n g  d u t i e s  to  t e a c h e r s  f o r  e x t r a ­
c l a s s  a c t i v i t i e s .
________The d u t i e s and r e s p o n s i b i l i t i e s  con cern ed  w ith  p u b l ic
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:'^]rartrtün's- are‘~u sxi a iit7 '-s-}TaTB'd“ bx' the-^prlTTc l 'p a ï” m d  
P r i n c i p a l ,  The form er I s  the c h i e f  p u b l ic  r e l a t i o n s  a g en t  of 
:he s c h o o l .
CHAPTER V
S U M M R Y ,  C O N C L U S I O N S ,  AI'ID REGOMiMENDATIONS
Summary
The purpose o f  th e  s tudy  was to  a s c e r t a i n  the s t a t u s ,  
d u t i e s ,  and r e s p o n s i b i l i t i e s  o f  th e  a s s i s t a n t  p r i n c i p a l  in  
the h ig h  s c h o o ls  o f  Oklahoma. The summary o f  th e  data  r e p -  
ire sen ts  th o se  29 h ig h  s c h o o ls  em ploying th e  s e r v i c e s  o f  an
I
A s s i s t a n t  p r in c ip a l  f o r  the  sch o o l  y ea r  19p 5 ”5^*
I A rev iew  o f  th e  r e l a t e d  l i t e r a t u r e  r e v e a le d  on ly  a
I
s m a l l  amount d ev o ted  t o  t h i s  p o s i t i o n .  A s t a t e - w id e  s tu d y
Las n e v e r  been con d u cted  in  Oklahoma p r io r  to  t h i s .
Ii
I  S ta tu s
: The t h r e e -y e a r  h ig h  s c h o o l  o r g a n iz a t io n a l  p lan  i s
u se d  in  n e a r ly  t w o - t h ir d s  o f  th e  c a s e s .  This  i n d i c a t e s  a 
t r e n d  toward more s p e c i a l i z a t i o n  in  th e  h ig h  s c h o o l  area  
S in c e  th e  m a jo r ity  o f  h ig h  s c h o o ls  in  th e  U n ited  S t a t e s  have 
r e c e n t l y  been r e p o r te d  as  s t i l l  o p e r a t in g  under th e  fo u r -y e a r  
p la n .
The p o s i t i o n  i s  more o f te n  found in  the  la r g e r  h ig h  
s c h o o l s  o f  Oklahoma. The median e n r o l lm e n t  i s  9 8 I .  S iz e  o f
97
98
Hïë^'scîïôol^'s^n'o^trniïïë' s ol'e” 'SëTéFra^ining' f a c t o r  
the s e r v i c e s  o f  an a s s i s t a n t  p r i n c i p a l .  S ch oo l d i s t r i c t s  
bhat u t i l i z e  th e  p o s i t i o n  a s s ig n  one to  a s c h o o l  u n i t  r e g a r d ­
l e s s  o f  the e n r o l lm e n t  o f the  s c h o o l .  No h ig h  s c h o o l  r e p o r ts  
la v in g  more than one a s s i s t a n t  p r i n c i p a l .
The p o s i t i o n  i s  u s u a l l y  o ccu p ied  by a p erson  who i s  
m ale , m arr ied , and a p p ro x im a te ly  i|6 y e a rs  o f  a g e .  The p o s s i ­
b i l i t y  o f  a woman occupying  th e  p o s i t i o n  i s  r e l a t i v e l y  sm a ll  
as o n ly  one o f  the  tw e n ty -n in e  i s  f e m a le .  The spou se  con ­
t r ib u t e s  t o  th e  f a m i ly  income in  63 per c e n t  o f  th e  c a s e s .
The median number o f  d ep en d en ts  i s  2 . $ 6 .  The p e r s o n a l  a t ­
t r ib u t e s  c o n s id e r e d  most im portant by members o f  th e  group  
are: l i k i n g  t o  work w i th  p e o p le ,  h a v in g  an even tem per, g a t ­
in g  a lo n g  w ith  p e o p le ,  l i s t e n i n g  w e l l ,  and b e in g  f a i r .
The a s s i s t a n t  p r in c ip a l  appears  to  have adequate p ro ­
f e s s io n a l  p r e p a r a t io n .  His t r a i n i n g  i s  most o f t e n  r e c e iv e d  
in  Oklahoma. Over 90 per c e n t  h o ld  the m a ster ’ s d egree  and 
th r e e - f o u r t h s  o f  t h i s  group have s c h o o l  a d m in is tr a t io n  as a 
major f i e l d .  The m a s te r 's  degree  and a v a l i d  a d m in is t r a t o r ' s  
e r t i f i c a t e  i s  g e n e r a l l y  h e ld  when a p p o in ted  to  th e  p o s i t i o n .
Members o f  the group appear t o  keep a b r e a s t  o f  c u r ­
r e n t  a d m in is t r a t iv e  th o u g h ts  through c o l l e g e  and u n i v e r s i t y  
n r o l lm e n t .  S l i g h t l y  over 90 per c e n t  have been e n r o l l e d  
w ith in  th e  p a s t  f i v e  y e a r s .
! The a s s i s t a n t  p r i n c i p a l  u s u a l l y  has a v a r ie d  back­
ground o f  p r o f e s s i o n a l  e x p e r ie n c e s .  High s c h o o l  t e a c h in g  i s
99
n o st  o f te n  found wi~t5’̂ ïïë^m ëâSryêârs b e in g  riT^ÎT» Ranlcïng 
second i s  ju n io r  h ig h  s c h o o l  t e a c h in g  w i th  6 .1 0  y e a r s  b e in g  
rep o r ted  as the  mean. The a d m in i s t r a t iv e  e x p e r ie n c e  most  
o f te n  found i s  on th e  ju n io r  h ig h  s c h o o l  l e v e l  w i t h  h ig h  
s c h o o l  a d m in is t r a t io n  rank ing  s e c o n d .  The r e s p e c t i v e  means 
are 7*42 and 6 . 9 1  y e a r s .
Only two have e x p e r ie n c e  as  an a s s i s t a n t  p r i n c i p a l  i^
a s c h o o l  system  o th e r  than th e  one in  which th e y  are  now em­
p lo y e d .  None have e x p e r ie n c e  in  t h e i r  p o s i t i o n  in  a n oth er  
s t a t e .  The m a jo r i t y ,  or 6 8 . 9 6  per c e n t ,  h e ld  the p r e s e n t  
p o s i t i o n  l e s s  than  f i v e  y e a r s .  I t  would appear t h a t  an a s ­
s i s t a n t  p r i n c i p a l  r a r e l y  moves from one s c h o o l  to  a n o th e r ,  
or from one sy ste m  t o  a n o th e r ,  in  the same s t a t u s .
S l i g h t l y  over  55 per c e n t  o f  th e  group were h ig h
s c h o o l  c la ssr o o m  t e a c h e r s  im m ed ia te ly  p r io r  t o  appointm ent tc 
t h e i r  p r e s e n t  p o s i t i o n s ,  and an other  1? per c e n t  had been  
a t h l e t i c  c o a c h e s .  A l l  but one were employed in  the same 
s c h o o l  system  when a p p o in te d  t o  th e  p r e s e n t  p o s i t i o n .
The i n v i t a t i o n  t o  ap p ly  f o r  the p o s i t i o n  i s  u s u a l l y  
sxten d ed  by the p r i n c i p a l  or s u p e r in t e n d e n t .  S e v e n ty -tw o  per 
: e n t  were in te r v ie w e d  by th e  p r i n c i p a l  and th e  appointm ent  
announced by th e  s u p e r in te n d e n t  and approved by the board o f  
a d u ca t io n .
The a s s i s t a n t  p r i n c i p a l  g e n e r a l l y  r e c e i v e s  a d d i t io n a l  
s a la r y  fo r  assum ing the p o s i t i o n .  The median in c r e a se  i s
. 5 0 . The median s a la r y  f o r  th e  e n t i r e  group i s  $ ^ 9 5 7 .8 3 .
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:Lt i s  s i g n i f i c a n t  th a t  tiae s a la r y  ôT^tTïë^'^ssTsrtâïrf^YlncTpalT 
Ln Oklahoma i s  $1326 below  the n a t io n a l  a v e r a g e .  The major­
i t y ,  or 6 2 . 0 7  per c e n t ,  are r e q u ir e d  to  be on d u ty  10 months 
per y e a r .  They r e c e i v e  one month o f  v a c a t io n  and are su b jec t  
bo c a l l  f o r  one month.
The o f f i c i a l  t i t l e  most o f t e n  u se d  i s  a s s i s t a n t  prin-  
i p a l .  V i c e - p r i n c i p a l  i s  th e  secon d  rank ing  t i t l e  but occurs  
on ly  o n e - h a l f  as o f t e n .
In Oklahoma th e  a s s i s t a n t  p r i n c i p a l  u s u a l l y  does not  
beach. Of the 38 per c e n t  who te a c h  o n ly  I 7 per c e n t  te a c h  
nore than o n e - fo u r th  o f  th e  s c h o o l  day. The number t e a c h in g  
Ln Oklahoma i s  over  th r e e  t im e s  g r e a t e r  than th e  n a t io n a l  
a v era g e .  The amount o f  time sp e n t  in  c la s sr o o m  te a c h in g  i s  
a p p ro x im a te ly  the same, or s l i g h t l y  below  two p e r io d s  per  
la y .
The o f f i c e  o f  the a s s i s t a n t  p r i n c i p a l  i s  u s u a l ly  
fu r n ish e d  l e s s  a t t r a c t i v e l y  than th a t  o f  th e  p r i n c i p a l .  The
former has an o f f i c e  b u t  the p r o v is io n  f o r  needed  p r iv a c y  i s
I
r a r e l y  o b se r v e d .  The s a l a r i e d  c l e r i c a l  h e lp  i s  supplem ented  
w ith  s tu d e n t  h e lp .
The p r e d e c e s s o r s  o f  71 per cen t  o f  th e  group are em­
p lo y e d  in  some phase o f  s c h o o l  a d m in i s t r a t io n .  This in d ica tes  
th a t  an a s s i s t a n t  p r i n c i p a l  ten d s  to  rem ain  in  s c h o o l  admin­
i s t r a t i o n  as a p r o f e s s i o n .
Members o f  the group are n o t  a c t i v e  in  c i v i c  and f r a  
u e r n a l  o r g a n iz a t io n s  i f  membership i s  u se d  as th e  c r i t e r i o n .
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Membership in th e  Chamber o f  Commerce or L ions c iu b  occurs  
most f r e q u e n t l y .  The a s s i s t a n t  p r i n c i p a l  u s u a l l y  b e lo n g s  to  
one o r g a n iz a t io n .
He i s  more a c t i v e  in  p r o f e s s i o n a l  o r g a n iz a t io n s ,  b e ­
lo n g in g  to  an avera g e  o f  t h r e e .  N a t io n a l  and s t a t e  ed u c a t ic ^  
a s s o c i a t i o n s ,  and th e  v a r io u s  l e v e l s  o f  the  seco n d a ry  s c h o o l  
p r i n c i p a l s  a s s o c i a t i o n s  are bhe p r o f e s s i o n a l  o r g a n iz a t io n s  
in  w hich  membership i s  u s u a l l y  h e ld .
The p o s i t i o n  o f  a s s i s t a n t  p r in c ip a l  i s  r a r e l y  found  
in  Oklahoma c i t i e s  o f  l e s s  than ten  thousand p o p u la t io n .
Over o n e - h a l f  are found in  the  two l a r g e s t  c i t i e s  o f  the  
s t a t e .  T h ir ty -s e v e n  per c e n t  are found  in  c i t i e s  o f  from tar 
thousand through f o r t y  thousand  p o p u la t io n .
The most d e s i r a b l e  a s p e c t  o f  the p o s i t i o n  i s  working  
with p u p i l s  and rem ain in g  in  c o n t a c t  w ith  th e  c la ssr o o m  s itu -f  
a t io n .  The u n p le a sa n tn e s s  a s s o c i a t e d  w ith  a t te n d a n c e  and 
i i s c i p l i n e  i s  c o n s id e r e d  th e  l e a s t  d e s ir a b l e  a s p e c t  o f  the  
p o s i t i o n .
D u t ie s  and R e s p o n s i b i l i t i e s  
The d u t i e s  and r e s p o n s i b i l i t i e s  fo r  th e  p o s i t i o n  are  
p r e sc r ib e d  o r a l l y  by th e  p r in c ip a l  in  f o u r - f i f t h s  o f  the  
a s e s .  They are n o t  w r i t t e n  e x c e p t  fo r  a r e f e r e n c e  by a few  
Doards o f  e d u c a t io n  s t a t i n g  th e  a s s i s t a n t  p r i n c i p a l  s h a l l  be 
Ln charge o f  g e n e r a l  p u p i l  b e h a v io r .
The m a jo r ity  o f  th e  d u t i e s  and r e s p o n s i b i l i t i e s  are
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sh ared  by ^lîiïF“as“sîsTâlït^ “̂ l ir (rrp a l  w ' pe r s bns , 5ÜT: 
r a r e l y  d e l e g a t e d .  He assumes h is  most im portant r o l e  in  th e  
a r e a  o f  a t te n d a n c e  and d i s c i p l i n e ,  in t e r v ie w in g  p a r e n ts  in  
a tte n d a n c e  and d i s c i p l i n e  c a s e s .
The one r e s p o n s i b i l i t y  p e r s o n a l ly  assumed by a major^  
i t y  o f  th e  a s s i s t a n t  p r i n c i p a l s  i s  a c t in g  as p r i n c i p a l  when 
Ithe p r i n c i p a l  i s  not on d u ty .
The a s s i s t a n t  p r i n c i p a l  assumes a major r o le  in  the  
g e n e r a l  a d m in is t r a t io n  o f  th e  s c h o o l .  He assumes a l e s s  a c ­
t i v e  r o l e  in  the gu id an ce  and c o u n s e l in g  program, and the  
i n s t r u c t i o n  and s u p e r v is io n  program. The gu idance  and coun-  
j s e l in g  program i s  u s u a l l y  th e  r e s p o n s i b i l i t y  o f  a s p e c i a l i s t  
in  t h a t  a r e a .  The r e s p o n s i b i l i t y  fo r  th e  i n s t r u c t i o n a l  and 
s u p e r v is io n  program i s  assumed by the heads o f th e  d e p a r t -
!
pients or cu rr icu lu m  s p e c i a l i s t s .
I  The major r e s p o n s i b i l i t y  f o r  the s c h o o l  p la n t  and
n o n - c e r t i f i c a t e d  em ployees i s  assumed by the p r i n c i p a l ,  the  
two e x c e p t io n s  b e in g  th e  s u p e r v is io n  o f  c l e r i c a l  p e r so n n e l  
and th e  care  o f  the b u i ld in g s  and grou n d s.
The a s s i s t a n t  p r i n c i p a l  assumes a major r o le  in  
e x t r a - c l a s s  a c t i v i t i e s .  He p e r s o n a l ly  most o f t e n  a s s ig n s  
d u t i e s  to  te a c h e r s  f o r  e x t r a - c l a s s  a c t i v i t i e s .
The d u t ie s  and r e s p o n s i b i l i t i e s  concerned  w i th  p u b l ic  
r e l a t i o n s  are u s u a l ly  shared  by the p r in c ip a l  and a s s i s t a n t  
p r i n c i p a l .  The former i s  the c h i e f  p u b l ic  r e l a t i o n s  agen t  
o f  th e  s c h o o l .
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oh in  or d i f f e r e n c e s  e x i s t  betw een th e  d u t i e s  and 
r e s p o n s i b i l i t i e s  assumed by the a s s i s t a n t  p r i n c i p a l  in  Okla­
homa and th e  n a t io n  as a w h o le .
C o n c lu s io n s
The c o n c lu s io n s  are b ased  on r e s p o n se s  t o  th e  q u es­
t i o n n a i r e ,  r e s u l t s  o f  the in t e r v ie w s ,  a r e v ie w  o f  the r e la t e d
j l i t e r a t u r e ,  and the o b s e r v a t io n s  and e x p e r ie n c e s  o f  the
i
jw r iter .  In an attem p t to  improve seco n d a ry  a d m in is tr a t io n  
jin Oklahoma by more c l e a r l y  d e f in i n g  th e  p o s i t i o n  o f  a s s i s t ­
a n t  p r i n c i p a l ,  c o n c lu s io n s  are drawn in  l i g h t  o f  approved,  
a c c e p te d  p r a c t i c e s .  I t  i s  the  d e s i r e  o f  th e  w r i t e r  to  improv^ 
th e  apparent w ea k n esses  o f  the  p o s i t i o n .
S ta tu s
; An a s s i s t a n t  p r i n c i p a l  sh o u ld  be em ployed, w ith o u t
te a c h in g  d u t i e s ,  in  an Oklahoma h ig h  s c h o o l  w ith  an e n r o l l ­
ment o f  more than sev en  hundred p u p i l s .  C e r ta in  l o c a l  c o n d i­
t i o n s  may w arrant such s e r v i c e s  w ith  a s m a l le r  e n r o l lm e n t .  
When the e n r o l lm e n t  o f  th e  s c h o o l  i s  l e s s  th an  seven  hundred  
p u p i l s  the a s s i s t a n t  p r in c ip a l  sh o u ld  t e a c h .
C o n s id e r a t io n  sh o u ld  be g iv e n  to  th e  p o s s i b i l i t y  o f  
em ploying an a d d i t i o n a l  a s s i s t a n t  p r i n c i p a l  in  a h ig h  sc h o o l  
e n r o l l i n g  more than fo u r te e n  hundred p u p i l s .
The p r o f e s s i o n a l  p r e p a r a t io n  f o r  th e  p o s i t i o n  sh ou ld  
be the same as f o r  th e  p r i n c i p a l s h i p .  A m a s te r 's  degree w ith  
_ÿ î s c h o o l  a d m in is t r a t io n ,  or com parable p r o f e s s i o n a l
lOl̂
c o u r s e s ,  wduTar^5¥'“̂ “"aes 1 raBTe“ requTremënTt̂  Tor ITEe p osilf iorrr  
A d d it io n a l  em phasis  sh o u ld  be g iv e n  t o  p r e p a r a t io n  in  th e  
area o f  gu id an ce  and c o u n s e l in g .  E x p er ien ce  as a c o u n se lo r  
i s  h i g h l y  recommended. The p r o f e s s i o n a l  p r e p a r a t io n  shou ld  
in c lu d e  seme manner o f  e x p e r ie n c e  w ith  s t a t e  and r e g io n a l  
a c c r e d i t a t i o n  r e p o r t s .
P r o f e s s i o n a l  e x p e r ie n c e  sh o u ld  in c lu d e  s u c c e s s f u l  
c la ssro o m  te a c h in g  on th e  same l e v e l  as th e  p o s i t i o n  to  be 
assumed. The t o t a l  y e a r s  o f  p r o f e s s i o n a l  e x p e r ie n c e  o f  the  
a s s i s t a n t  p r i n c i p a l  may be c o n s id e r a b ly  l e s s  than  t h a t  o f  the 
p r i n c i p a l .
S u p e r in te n d e n ts  and p r i n c i p a l s  o f  each  s c h o o l  system  
^hould fo rm u la te  a d e f i n i t e  procedure t o  be f o l lo w e d  in  
s e l e c t i n g  a p p l i c a n t s  f o r  th e  p o s i t i o n .  N o t ic e  o f  v a c a n c ie s
phould be made p u b l ic  and a p p l i c a t i o n s  a c c e p te d .  A l l  c a n d i-
1
d a te s  sh ou ld  be s c r e e n e d  in  th e  same manner. The la r g e r  
^ ch o o l sy stem s  sh o u ld  g iv e  c o n s id e r a t io n  to  a w r i t t e n  exami­
n a t io n  as p a r t  o f  th e  s e l e c t i o n  p r o c e d u r e .
P erson s  assum ing th e  r e s p o n s i b i l i t i e s  o f  the  p o s i t io n  
phould r e c e i v e  an in c r e a s e  in  s a la r y  in  a d d i t io n  to  b e in g  
r e l i e v e d  o f  t e a c h in g  d u t i e s .  A d e f i n i t e  n eed  e x i s t s  to  make 
the s a la r y  commensurate w ith  the r e s p o n s i b i l i t i e s  assumed.
A s a la r y  ad ju stm en t i s  needed  as th e  p o s i t i o n  in  Oklahoma
Î
r e c e i v e s  $1326 l e s s  th an  th e  n a t io n a l  a v e r a g e .
The o f f i c e  o f  th e  a s s i s t a n t  p r i n c i p a l  sh o u ld  be f u r -  
h is h e d  ^ o re  a t t r a c t i v e l y .  More p u p i l s  and p a tr o n s  are_______
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3xpo'sëa~Çô~^Eîïis o f Ticë'^than T ih a t^ a r ^ITHë'lSrTncXpâT. “ TfiTis 
’vould be a w is e  e x p e n d itu r e  from a p u b l ic  r e l a t i o n s  view point  
:&ore c o m fo r ta b le  su rrou n d in gs  w ould g r e a t l y  a id  in  e s t a b l i s h ­
ing rap p ort w ith  p u p i l s  and p a tr o n s .  O f f ic e  c o u r t e s i e s  
should  be o b se rv ed  in  t h i s  area  and p r iv a c y  a v a i l a b l e  when 
n eed ed .
The a s s i s t a n t  p r in c ip a l  shou ld  more a c t i v e l y  p a r t i e l -
j
^ ate  in  c i v i c  and f r a t e r n a l  o r g a n iz a t io n s  and have the same
!
I
b p p o r tu n ity  f o r  membership as does th e  p r i n c i p a l .
j
j The p o s i t i o n  sh o u ld  r e c e i v e  more p r o f e s s i o n a l  r e c o g ­
n i t i o n  by members o f  th e  s t a f f .  I t  sh o u ld  not be thought of  
jas a p o s i t i o n  f o r  an errand or chore b o y .
I A s t a t e  o r g a n iz a t io n  sh o u ld  be formed as  p a r t  o f  the
i
Secondary s c h o o l  p r i n c i p a l s  o r g a n iz a t io n  and con cern  i t s e l f  
w ith  problems p e c u l ia r  to  th e  s c h o o ls  u t i l i z i n g  the p o s i t i o n .
D u t ie s  and R e s p o n s i b i l i t i e s  
The s u p e r in te n d e n t ,  p r i n c i p a l ,  and o th e r  a d m in is tr a ­
t i v e  o f f i c e r s  shou ld  u n d erstan d  th e  n a tu re  o f  th e  p o s i t i o n  
o f  a s s i s t a n t  p r in c ip a l  and th e  d u t i e s  and r e s p o n s i b i l i t i e s  
in v o lv e d .
I R outine  c l e r i c a l  d u t i e s  sh o u ld  be d e le g a t e d  to  some­
one o th er  than the  a s s i s t a n t  p r i n c i p a l  who has l e s s  p r o f e s ­
s io n a l  p r e p a r a t io n  and e x p e r ie n c e .
A c l e a r e r  d e f i n i t i o n  o f  th e  d u t i e s  and r e s p o n s i b i l i ­
t i e s  i s  n eed ed . These n eed  not be d e s c r ib e d  in  d e t a i l  but a
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or nëi^T"^t a t  e -
nent o f  b e in g  r e s p o n s ib le  f o r  a t te n d a n c e  and d i s c i p l i n e .
The a s s i s t a n t  p r i n c i p a l  sh ou ld  be g iv e n  an opportu­
n i t y  to  e x e r c i s e  h i s  i n i t i a t i v e  and s k i l l  in  th e  a r e a s  o f
cu rr icu lu m  c o n s t r u c t io n  and s u p e r v is io n .
The p o s i t i o n  may be c o n s id e r e d  p r im a r i ly  as  t r a in in g  
fo r  the p r i n c i p a l s h i p .  The d u t i e s  and r e s p o n s i b i l i t i e s  
should  be o f  such a n a tu re  as  t o  a d e q u a te ly  prepare a p erson  
fo r  t h e  p r i n c i p a l s h i p .
Recommendations f o r  Further S tu d ie s  
The f in d i n g s  o f  t h i s  stu d y  n ot on ly  have h e lp e d  d e­
term ine th e  s t a t u s ,  d u t i e s ,  and r e s p o n s i b i l i t i e s  o f  th e  a s ­
s i s t a n t  p r i n c i p a l  in  the h ig h  s c h o o ls  o f  Oklahoma, but th e  
c o n c lu s io n s  a l s o  imply a need  f o r  f u r th e r  s t u d i e s  r e l a t e d  t o  
bhe p o s i t i o n .  Thus, th e  f o l lo w in g  a rea s  o f s tu d y  are su g -  
e s t e d :
1 .  There i s  need fo r  a com prehensive s t a t u s  s tu d y  o f  the 
Oklahoma h igh  s c h o o l  a s s i s t a n t  p r i n c i p a l s h i p  ev ery  
decade to  in d i c a t e  th e  p ro g ress  in  the p r o f e s s i o n a l  
improvement o f  the p o s i t i o n .
2 .  A com parative  s tu d y  o f  th e  s t a t u s  o f  the  h ig h  s c h o o l
a s s i s t a n t  p r in c ip a l  in  th e  f o r t y - e i g h t  s t a t e s  ev ery
decade to  in d ic a t e  th e  n a t io n a l  tren d  in  th e  p r o f e s ­
s io n a l  improvement o f  the p o s i t i o n  i s  s u g g e s t e d .
3 .  A com parative  s tu d y  o f  th e  d u t ie s  and r e s p o n s i b i l i ­
t i e s  o f  the ju n io r  and s e n io r  h igh  s c h o o l  a s s i s t a n t
p r i n c i p a l s  o f  the  n a t io n  would be t im e ly .
i|.. I t  i s  s u g g e s te d  th a t  a s tu d y  o f  th e  c o n c e p ts  o f  th e  
p o s i t i o n  as h e ld  by s u p e r in te n d e n ts ,  p r i n c i p a l s ,  and 
t e a c h e r s  should  be made.
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There i s  a n eed ~ fo r^ a ” s tu d y  of~The fa c to r s ^ th a t~ 'd e -  
term in e th e  n eed s  o f  a s c h o o l  u n i t  f o r  the s e r v i c e s  
o f  an a s s i s t a n t  p r i n c i p a l .
6 .  A s tu d y  i s  needed  t o  determ ine th e  b a s e s  fo r  judging  
and s e l e c t i n g  c a n d id a te s  f o r  the p o s i t i o n .
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N a m e . 
S c h o o l  
D a t e
THE ASSISTANT PRI NCI PAL IN OKLAHOMA
A. THE SCHOOL UNIT
1 .  Wh a t  t y p e  o f  a d m i n s t r a t i v e  u n i t  i s  y o u r  h i g h  s c h o o l ?
 G r a d e s  1 0 - 1 1 - 1 2 ;   G r a d e s  9 - 1 0 - 1 1 - 1 2 ;   G r a d e s  7 - 8 - 9 - 1 0 - 1 1 - 1 2
2.  P r e s e n t  e n r o l l m e n t  i n  s c h o o l  a s  o f  O c t o b e r  I j  1 9 5 5 ;  ___________________
i .  T o t a l  n u m b e r  o f  c e r t i f i c a t e d  p e r s o n n e l ;  ____ ; Men _____ ; Women_______
( I n c l u d e  a d m i n i s t r a t o r s  a n d  t e a c h e r s .  E x c l u d e  c u s t o d i a n S j  c a f e t e r i a  
a n d  s e c r e t a r i a l  h e l p )
4 .  Nu mb e r  o f  a s s i s t a n t  p r i n c i p a l s  i n  b u i l d i n g ?  ( C o u n t  y o u r s e l f ) ______
5.  On w h a t  b a s i s  a r e  a s s i s t a n t  p r i n c i p a l s  a s s i g n e d  t o  y o u r  s c h o o l  
s y s t  em?
 Nu mb e r  of  t e a c h i n g  p o s i t i o n s ;  Numbe r  o f  p u p i l s ;  On e  t o  a
s c h o o l  u n i t ;  P r o b l e m s  o f  t h e  s c h o o l ;
 O t h e r  ( S p e c i f y ) ___________________________________________________________
B.PERSONAL CHARACTERISTICS
1.  Y o u r  s e x :  M a l e  ; F e m a l e  . 2 .  A g e ____  .
3.  M a r i t a l  s t a t u s :  M a r r i e d  ; S i n g l e  ; D i v o r c e d  ; Wi dowe d  —
4.  I f  m a r r i e d  d o e s  y o u r  s p o u s e  c o n t r i b u t e  t o  t h e  f a m i l y  i n c o m e ?  
Y e s  ; No  .
5.  How ma n y  p e r s o n s  a r e  now d e p e n d e n t  on  y o u ?   .
C.  PROFESSIONAL PREPARATION
1. I n d i c a t e  t h e  d e g r e e  o r  d e g r e e s  y o u  now h o l d j  y e a r  r e c e i v e d , ,  t h e  
m a j o r  f i e l d  o f  c o n c e n t r a t i o n  f o r  e a c h  d e g r e e ^  a n d  g i v e  name  a n d  
l o c a t i o n  o f  t h e  c o l l e g e  o r  u n i v e r s i t y  a t t e n d e d .
n i l
D e g r e e  Y e a r  C o l l e g e  o r  U n i v e r s i t y  L o c a t i o n  M a j o r
2 .  A p p r o x i m a t e l y  how many s e m e s t e r  h o u r s  o f  c o l l e g e  c r e d i t  wa s  n o t  
i n c l u d e d  i n  y o u r  d e g r e e  p r o g r a m s ?  _
i .  C o u n t i n g  t h i r t y  s e m e s t e r  h o u r s  a s  a  y e a r s  w o r k h o w  ma ny  y e a r s  o f  
c o l l e g e  w o r k  h a v e  y o u  h a d ?  ( S h o w f r a c t i o n s . )  ---------- Y e a r s .
4 .  How many y e a r s  s i n c e  y o u  l a s t  e n r o l l e d  f o r  c l a s s e s  a t  a  c o l l e g e  o r  
un i v e r s i  t y  ?
  L e s s  t h a n  o n e ;   O n e ;  ------- L e s s  t h a n  f i v e ; -------- M o r e  t h a n  f i v e .
5.  A p p r o x i m a t e l y  how many c o l l e g e  h o u r s  h a v e  y o u  e a r n e d  s i n c e  y o u r  l a s t  
d e g r e e  was  c o n f e r r e d ?  _______H o u r s .
6 .  Wha t  d e g r e e  d i d  y o u  h o l d  when  y o u  f i r s t  b e c a m e  an  a s s i s t a n t  p r i n c i p a l ?  
_____________   D e g r e e .
7 .  Do y o u  h a v e  a v a l i d  a d m i n i s t r a t o r s  c e r t i f i c a t e ?  Y e s  ____ ; N o _____ ;
L r o v i s i o n a l  ; S t a n d a r d _____
D. p r o f e s s i o n a l  e x p e r i e n c e
1.  I n c l u d i n g  t h e  s c h o o l  y e a r  1 9 5 5 - 5 6 i n d i c a ' t e  b e l o w  t h e  n u m b e r  o f  y e a r s  
t e a c h i n g  a n d  a d m i n i s t r a t i v e  e x p e r i e n c e .
Y e a r s  T e a c h  i n q  E x p e r  i e n c e  L e v e l  Y e a r s  Adm i n  i s t  r a t  i v e
E x p e r i  e n c e
---------------------------------------------------------- C o l l e g e  ____________________________
__________________________________  H i g h  S c h o o l ___________________________ __
 J u n i o r  H i g h  S c h o o l  ______ ______________________
------------------------------------------------------ E l e m e n t a r y  ( 1 - 6 ) __________ _ _________________
O t h e r s  ( S p e c i  f y )
2.  How many y e a r s  h a v e  y o u  b e e n  e m p l o y e d  a t  t h i s  s c h o o l ?   Y e a r s .
3.  How many y e a r s  h a v e  y o u  h e l d  y o u r  p r e s e n t  p o s i t i o n ?  ( C o u n t  t h i s  
y e a r .  )  Y e a r s .
115
4 .  How many y e a r s  e x p e r i e n c e  h a v e  y o u  h a d  a s  on a s s i s t a n t  p r i n c i p a l ?  
( C o u n t  t h i s  y e a r . )   Y e a r s .
5 .  H a v e  y o u  e v e r  b e e n  an  a s s i s t a n t  p r i n c i p a l  i n  a  s c h o o l  s y s t e m  i n  
a n o t h e r  s t a t e ?  Y e s  ____ : N o _____. I n  t h e  S t a t e  o f , ______________________
6 .  H a v e  y o u  e v e r  b e e n  a n  a s s i s t a n t  p r i n c i p a l  i n  a  s c h o o l  s y s t e m  o t h e r
t h a n  t h e  o n e  i n  w h i c h  y o u  a r e  now e m p l o y e d ?  Y e s   ; No ____.
W h e r e ? __________________________________________________________________________________
E. PROCEDURES USED IN THE SELECTION 
OF ASSISTANT PRI NCI PALS IN OKLAHOMA
1.  When y o u  a c c e p t e d  y o u r  p r e s e n t  p o s i  t i o n ,  w h i c h  o n e  o f  t h e  f o l l o w i n g  
p o s i t i o n s  d i d  y o u  h o l d ?  ( C h e c k  o n e . )  I f  t e a c h e r j  s h o w  s u b j e c t  f i e l d .
( a ) ' ____  S u p e r i n t e n d e n t  ( e) -----  H i g h  S c h o o l  P r i n c i p a l
( b) ____  H i g h  S c h o o l  a n d  T a u g h t  ____________  . ( f )   J u n i o r  H i g h  P r i n c i p a l
( c )   J u n i o r  H i g h  S c h o o l  a n d
T a u g h t  -----------------  . ( g) --------  E l e m e n t a r y  P r i n c i p a l
( d)  C o a c h  a n d  T a u g h t  ____________________  . ( h ) -- -----  E l e m e n t a r y  T e a c h e r
( i )   O t h e r  ( S p e c i f y )  _____________________________________________________________ •
2.  How many y e a r s  h a d  y o u  h e l d  t h a t  p o s i t i o n ?   Y e a r s .
3.  When a p p o i n t e d  t o  y o u r  p r e s e n t  p o s i t i o n  w e r e  y o u  e m p l o y e d  i n  t h e  s a me  
o r  a  d i f f e r e n t  s c h o o l  s y s t e m ?   Same ;  ------- D i f f e r e n t .
4 .  We r e  y o u  i n v i t e d  t o  a p p l y  f o r  y o u r  p r e s e n t  p o s i t i o n ?  Y e s  ------; No---------
5.  I f  i n v i t e d j  by whom? ( C h e c k  a l l  t h a t  a p p l y . )
 — B o a r d  o f  E d u c a t i o n   P r i n c i p a l   S u p e r i n t e n d e n t
- O t h e r  ( S p e c i  f y )
6 .  How d i d  y o u  o b t a i n  y o u r  p r e s e n t  p o s i t i o n ?  ( C h e c k  a l l  t h a t  a p p l y . )
  B o a r d  I n t e r v i e w  -------C o m p e t i t i v e  E x a m i n a t i o n
 S u p e r i n t e n d e n t  I n t e r v i e w   A n n o u n c e d  by S u p e r i n t e n d e n t  a n d
A p p r o v e d  by B o a r d  
 P r i n c i p a l  I n t e r v i e w --------------- ------ O t h e r s  ( S p e c i f y )  ------------------------------
P.  ECONOMIC STATUS
1.  What  i s  y o u r  a n n u a l  s a l a r y  f o r  t h e  s c h o o l  y e a r  1 9 5 5 - 5 6 ?
 U n d e r  $ 3 , 0 0 0 .  -----$ 3 , 0 0 0  -  3 , 4 4 9 .  ------ $ 3 ,  500  -  3 , 9 9 9 .
 $ 4 , 0 0 0  -  4 , 4 9 9 . ______ $ 4 , 5 0 0  -  4 , 9 9 9 .   $ 5 , 0 0 0  -  5 , 4 9 9 .
 $ 5 , 5 0 0  -  6 , 0 0 0 . ---- ------O v e r  $ 6 , 0 0 0 .
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2.  I s  y o u r  a n n u a l  s a l a r y  f o r  b e i n g  a n  a s s i s t a n t  p r i n c i p a l  m o r e  t h a n  i f  
y o u  w e r e  a  c l a s s r o o m  t e a c h e r ?  Y e s  ; No How mu c h  m o r e ? _________ _
G. GENERAL INFORMATION
1.  What  i s  y o u r  o f f i c i a l  t i t l e ?  ( C h e c k  o n e . )
 . V i c e - P r i n c i p a l   A s s i s t a n t  P r i n c i p a l  — De a n  o f  Bo y s
—  B o y s '  C o u n s e l o r   O t h e r  ( S p e c i f y )  ________________________________  .
2.  What  w a s  y o u r  a g e  whe n  y o u  f i r s t  b e c a m e  a n  a s s i s t a n t  p r i n c i p a l ?
 Y e a r s .
3.  A p p r o x i m a t e l y  w h a t  p o r t i o n  o f  y o u r  d a y  i s  s p e n t  i n  c l a s s r o o m  t e a c h i n g ?  
—  1 d o  n o t  t e a c h ;  — 25 p e r  c e n t ;  — 5 0  p e r  c e n t ;  — 7 5  p e r  c e n t ;
 The  e n t i r e  d a y .
4 .  What  s u b j e c t s  d o  y o u  t e a c h ?
 S o c i a l  S c i e n c e ;  ___ S c i e n c e ;   M a t h e m a t i c s ;   E n g l i s h ;
 O t h e r  ( S p e c i f y ) ________________________________________________________ _
5,  Do y o u  h a v e  a n  o f f i c e ?  Y e s  ; No  ; S h a r e d  ; P r i v a t e — .
6 .  Whi c h  o f  t h e  f o l l o w i n g  e q u i p m e n t  d o e s  y o u r  o f f i c e  c o n t a i n ?  
( C h e c k  a p p r o p r i a t e  i t e m s . )
— Desk   T y p e w r i t e r   F i l e  C a b i n e t   T e l e p h o n e
— C h a i r s  f o r  g u e s t s  — O t h e r  ( S p e c i f y )  _________________
7 .  Doe s  y o u r  s c h o o l  h a v e  a n  i n t e r - c o m m u n i c a t i o n  s y s t e m ?  Y e s __ ; No  .
8 .  Do y o u  h a v e  s a l a r i e d  c l e r i c a l  h e l p ?  P a r t - T i m e — ; F u l l - T i m e  —
9.  I s  s t u d e n t  h e l p  u s e d ?  Y e s  ; No  _
10.  'What k i n d  o f  w o r k  d i d  y o u r  i m m e d i a t e  p r e d e c e s s o r  g o  i n t o ?
 S u p e r i n t e n d e n c y  ___H i g h  S c h o o l  P r i n c i p a l s h i p
 J u n i o r  H i g h  P r i n c i p a l s h i p   T e a c h i n g  p o s i t i o n
 O t h e r  ( S p e c i f y )  _______________________________________________________
11.  To w h a t  c i v i c  a n d  f r a t e r n a l  o r g a n i z a t i o n s  d o  y o u  b e l o n g ?
—  L i o n s ;  — R o t a r y ;  — K i w a n i s ;  C h a m b e r  o f  C o m m e r c e
—  O t h e r  ( S p e c i f y )  ___________________________________________________  .
12 .  To w h a t  p r o f e s s i o n a l  o r g a n i z a t i o n s  d o  y o u  b e l o n g ?
 N a t i o n a l  E d u c a t i o n  A s s o c i a t i o n   O k l a h o m a  E d u c a t i o n  A s s o c i a t i o n
 C o u n t y  S c h o o l  M a s t e r s
—  O t h e r  ( S p e c i f y )  -------------------------------------------------------------- •
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i 3 .  D i d  y o u r  s c h o o l  h a v e  a n  a s s i s t a n t  p r i n c i p a l  t w e n t y  y e a r s  a g o ?
Y e s  ■ N o   I n f o r m a t i o n  n o t  a v a i l a b l e   
Te n  y e a r s  a g o ?  Y e s  ; No  F i v e  y e a r s  a g o ?  Y e s _____________; No —
H. DUTIES AND R E S P O N S I B I L I T I E S
DI RECTI ONS; BY EACH DUTY OR RESPONSI BI LI TY PLACE A CHECK MARK I N THE 
APPROPRIATE SPACE,  P -  PERSONALLY RESPONSIBLE FOR.
S -  RESPONSI BI LI TY SHARED WITH OTHER 
PERSONS.
D -  RESPONSI BI LI TY DELEGATED TO OTHER 
PERSONS BY A S S ' T .  PRI NCIPAL.
N -  NO RESPONSI BI LI TY ASSUMED BY A S S ' T  
P RI NCI PAL.
EXAMPLE: P S D N
— ^  DEVELOP THE PHILOSOPHY OF THE SCHOOL.
GENERAL ADMINISTRATION 
P S D N
-  -  -  -  1 .  A c t  a s  p r i n c i p a l  
wh e n  h e  i s  n o t  on  d u t y .
-  -  2 .  A s s u m e  g e n e r a l  s u p e r ­
v i s i o n  o f  t h e  p r i n c i p a l ' s  o f f i c e .
-  -  -  -  3.  P l a n  t h e  s c h o o l  
c a l e n d a r .
-  -  -  -  4 . C o n s t r u c t  t h e  m a s t e r  
s c h e d u l e .
-  -  -  -  5.  A s s i g n  p u p i l s  t o  
c l a s s e s .
-  -  -  -  6 .  P l a n  t h e  d e t a i l s  o f  
o p e n i n g  a n d  c l o s i n g  e a c h  s e m e s t e r ,  m e n t s .
P S D N
-  -  -  -  1 6 .  A r r a n g e  f o r  a n d  a s s i s t  
s u b s t i t u t e  t e a c h e r s .
-  -  -  -  1 7 .  Ma k e  s c h e d u l e  f o r  s t u d e n t  
o r  p r a c t i c e  t e a c h e r s .
-  -  -  — 1 8 .  A d m i n i s t e r  r e g u l a t i o n s  
c o n c e r n i n g  h a l l  t r a f f i c  a n d  l o c k e r s .
-  -  -  -  1 9 .  I s s u e  b u l l e t i n s  c o n c e r n i n g  
s c h o o l  r o u t i n e s .
-  -  -  -  2 0 .  S u p e r v i s e  t h e  u s e  o f  t h e  
i n t e r - c o m m u n i c a t i o n  s y s t e m .
-  -  -  -  2 1 .  Ma k e  t h e  d a i l y  a n n o u n c e -
-  -  -  -  7 . P l a n  f a c u l t y  m e e t i n g s .
-  -  -  -  8 .  Ma ke  t h e  s c h o o l  b u d g e t .
-  -  -  -  9 .  D e v e l o p  t h e  s c h o o l  
p h i l o s o p h y .
-  -  -  - l O .  P a r t i c i p a t e  i n  t h e  
s e l e c t i o n  o f  t e a c h e r s .
-  -  -  - 1 1 .  D i r e c t  t h e  o r i e n t a t i o n  
o f  ne w t e a c h e r s .
-  -  -  - 1 2 .  D i r e c t  i n - s e r v i c e  
e d u c a t i o n  o f  t e a c h e r s .
-  -  -  - 1 3 .  R a t e  t h e  t e a c h e r s .
-  -  -  - 1 4 .  Re c o mme n d  p r o f e s s i o n a l  
l i t e r a t u r e  t o  t e a c h e r s .
-  -  -  - 1 5 .  S u p e r v i s e  t e a c h e r s '  a n d  
b u i l d i n g  r e p o r t s .
-  -  -  -  O t h e r .  ( S p e c i f y )
GUIDANCE AND COUNSELING 
P S D N
-  -  -  -  1 .  O r g a n i z e  a n d  a d m i n i s t e r
t h e  g e n e r a l  g u i d a n c e  p r o g r a m .
-  -  -  -  2 .  A d m i n i s t e r  t h e  c u m u l a t i v e ,
p u p i l  r e c o r d  s y s t e m .
-  -  -  -  3 .  A d m i n i s t e r  t h e  t e s t i n g
p r o g r a m .
-  -  -  -  4 . A n a l y z e  d a t a  c o n c e r n i n g
p u p i l  a c h i e v e m e n t s .
-  -  -  -  5 .  A s s i g n  p u p i l s  t o  h o me
r o o m s  o r  d i v i s i o n s .
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-  -  -  -  6 .  A i d  t e a c h e r s  i n  d e v e l o p i n g  
h o me r o o m a c t i v i t i e s .
-  -  -  -  7 .  V i s i t  c o n t r i b u t o r y  s c h o o l s  
t o  g i v e  p a r e n t s  a n d  p u p i l s  p r e - e n t r a n c e  
c o u n s e l i n g .
-  -  -  -  8 .  A d v i s e  s t u d e n t s  c o n c e r n i n g  
t h e i r  c l a s s  p r o g r a m s .
-  -  -  -  9 .  A d j u s t  p r o g r a m s  t o  s u i t  t h e  
n e e d s  o f  t h e  p u p i l .
-  -  -  -  1 0 .  Do i n d i v i d u a l  c o u n s e l i n g  o f  
t h e  p u p i l .
-  -  -  -  1 1 .  D i s c o v e r  a n d  a t t e m p t  t o  
c o r r e c t  c a u s e s  o f  u n d e s i r a b l e  p u p i l  
b e h a v i  o r .
-  -  -  -  1 2 .  A n a l y z e  d a t a  c o n c e r n i n g  
b e h a v i o r  p r o b l e m s , .
-  -  -  -  l i .  R e p o r t  f a i l u r e s  t o  p a r e n t s .
-  -  -  -  14 .  S t u d y  c a u s e s  f o r  f a i l u r e s  
a n d  h e l p  s t u d e n t s  t o  o v e r c o m e  t h e i r  
d i  f f i c u l t i e s .
-  -  -  -  1 5 .  Make a n  a n n u a l  s u mma r y  o f  
d r o p - o u t s  a n d  r e a s o n s  f o r  l e a v i n g .
-  -  -  -  1 6 .  A t t e m p t  t o  d e v e l o p  p r e ­
v e n t a t i v e  p r o c e d u r e s  f o r  d r o p - o u t s .
-  -  -  -  17 .  A d m i n i s t e r  t h e  e m p l o y m e n t  
o r  p l a c e m e n t  p r o g r a m .
-  -  -  -  16 .  Do f o l l o w - u p  wo r k  i n  
v o c a t i o n a l  p l a c e m e n t .
-  -  -  -  1 9 .  A d v i s e  w i t h  s t u d e n t s  a n d  
p r r e n t s  c o n c e r n i n g  a d d i t i o n a l  a c a d e m i c  
t r a i n i n g .
-  -  -  -  20 .  W r i t e  r e c o m m e n d a t i o n s  c o n -
■ e r r i n g  s t a d e n  t s .
-  -  -  -  21 .  S t u d y  s u c c e s s  o f  g r a d u a t e s  
in t t . e  n e x t  e d u c a t i o n a l  u n i t .
-  -  -  -  O t h e r  ( S p e c i f y )
ATTENDANCE AND DI S CI P L I N E  
P S D N
-  -  -  -  1.  A s s u m e  r e s p o n s i b i l i t y  f o r
t h e  d i s c i p l i n e  o f  t h e  s c h o o l .
-  -  -  -  2.  A s s u m e  r e s p o n s i b i l i t y  f o r
tine a t t e n d a n c e  o f  t h e  s c h o o l .
-  -  -  -  i .  C o n t a c t  h o m e s  o f  a b s e n t e e s .
-  -  -  -  4 .  R e a d m i t  s t u d e n t s  a f t e r
l o c - n c e s .
P S D N
-  -  -  -  5.  I s s u e  t a r d y  a d m i t s  t o  
p u p i I s .
-  -  -  -  6 .  I s s u e  p e r m i t s  f o r  p u p i l s  
t o  l e a v e  t h e  b u i l d i n g  d u r i n g  t h e  
s c h o o l  h o u r .
-  -  — -  7 .  I s s u e  h a l l  p a s s e s
-  -  -  -  8 .  I s s u e  v i s i t o r s  p e r m i t s .
-  -  -  -  9 .  A s s i g n  l o c k e r s .
-  -  -  -  10 .  I n t e r v i e w  p a r e n t s  i n
a t t e n d a n c e  a n d  d i s c i p l i n e  c a s e s .
-  -  -  -  11 .  S u p e r v i s e  t h e  d e t e n t i o n  
r o o m s .
-  -  -  -  12 .  P l a n  a n d  a d m i n i s t e r  
p u p i l  r e g i s t r a t i o n .
-  -  -  -  13 .  E f f e c t  p u p i l  t r a n s f e r s  
t o  o t h e r  s c h o o l .
-  -  -  -  14 .  A s s u m e  r e s p o n s i b i l i t y  
f o r  f i r e  d r i l l s  a n d  o t h e r  s a f e t y  
m e a s u r e s .
-  -  -  -  I S .  A t t e n d  c o u r t  when 
s t u d e n t s  a r e  i n v o l v e d .
-  -  -  -  16 .  S u p e r v i s e  c o n d u c t  i n  
t h e  c a f e t e r i a ,  h a l l s ,  a n d  g r o u n d s .
-  -  -  -  O t h e r  ( S p e c i f y )
INSTRUCTION AND SUPERVISION 
P S D N
-  -  -  -  1 .  P l a n  t h e  e v a l u a t i o n  o f  
t h e  s c h o o l  p r o g r a m .
-  -  -  -  2 .  S e c u r e  t e a c h e r  a c c e p t a n c e  
o f  n e e d e d  c h a n g e s .
-  -  -  -  3.  P l a n  t h e  i m p r o v e m e n t  
o f  t h e  s c h o o l  p r o g r a m .
-  -  -  -  4 .  A i d  t e a c h e r s  i n  d e v e l o p ­
i n g  m e t h o d s  f o r  s t u d y i n g  t h e i r  h a b i t s .
-  -  -  -  5.  S t u d y  p u p i l  a c h i e v e m e n t ,  
p r o g r e s s ,  a n d  n e e d s  a s  a  b a s i s  f o r  
s u p e r v i  s i o n .
-  -  -  -  6 .  V i s i t  c l a s s e s  o f  t e a c h e r s  
a n d  h o l d  c o n f e r e n c e s .
-  -  -  -  7 .  S t u d y  n e e d s  f o r  c u r r i c ­
u l u m  c h a n g e .
-  -  -  -  8 .  C o n s t r u c t  c o u r s e s  o f  
s t u d y .
-  -  -  -  9 .  S e l e c t  i n s t r u c t i o n a l  
m a t e r i a l s
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-  -  -  -  i O ,  S u p e r v i s e  t h e  a t h l e t i c  
p r o g r a m .
-  -  -  -  1 1 .  P l a n  t h e  s c h e d u l e  f o r  
s e m e s t e r  e x a m s .
-  -  -  -  1 2 .  S u p e r v i s e  t h e  s t u d y  
h a l l s .
-  -  -  -  1 3 .  D i r e c t  t h e  a u d i o - v i s u a l  
p r o g r a m .
-  -  — -  j 4 .  H o l d  d e p a r t m e n t a l  c o n ­
f e r e n c e s  .
-  -  -  -  1 5 .  D e t e r m i n e  t h e  f o r m  o f  
r e p o r t  c a r d s  a n d  o t h e r  r e c o r d s .
-  — — — 1 6 .  A s s i s t  s p e c i a l  s u p e r — 
v i  s o r s .
-  -  -  -  O t h e r  ( S p e c i f y )
SCHOOL PLANT AND NON-CERTIFICATED 
EMPLOYEES
P S D N
-  -  -  -  1 .  S u p e r v i s e  c a f e t e r i a  
o p e r a t i o n  a n d  p e r s o n n e l .
-  -  -  -  2.  S u p e r v i s e  c l e r i c a l  
p e r s o n n e l .
-  -  -  -  3 .  S u p e r v i s e  c u s t o d i a l  
p e r s o n n e l .
-  -  -  -  4 .  S u p e r v i s e  t h e  c a r e  o f  
b u i l d i n g s  a n d  g r o u n d s .
-  -  -  -  5.  D e t e r m i n e  p u b l i c  u s e  o f  
b u i l d i n g  a n d  g r o u n d s .
-  -  -  -  6 .  S e l e c t  c u s t o d i a l  s u p p l i e s  
a n d  e q u i p m e n t .
-  -  -  -  7 .  S u p e r v i s e  i n v e n t o r y  o f  
s u p p l i e s  a n d  e q u i p m e n t .
-  -  -  -  8 .  S u p e r v i s e  s c h o o l  t r a n s ­
p o r t a t i o n  s e r v i c e s .
-  -  -  -  O t h e r  ( S p e c i f y )
P S D N
-  -  -  -  4 .  A d m i n i s t e r  i n t e r ­
s c h o l a s t i c  a c t i v i t i e s .
-  -  -  -  5.  S p o n s o r  t h e  s t u d e n t  
c o u n c i l .
-  -  -  -  O t h e r  ( S p e c i f y )
PUBLIC RELATIONS 
P S D N
-  -  -  -  1 . '  S u p e r v i s e  t h e  p l a n n i n g  
f o r  s p e c i a l  p u b l i c  r e l a t i o n s  e v e n t s
/ s u c h  a s  A m e r i c a n  E d u c a t i o n  Week,  
C o l l e g e  D a y s ,  C a r e e r  D a y s ,  e t c .
-  -  -  -  2.  S p e a k  b e f o r e  p u b l i c  
g r o u p s  a b o u t  s c h o o l  m a t t e r s .
-  -  -  -  3.  P l a n  a n d  d i r e c t  
c o m m e n c e m e n t  a c t i v i t i e s .
-  -  -  -  4 .  S u p e r v i s e  p u b l i c  
r e l a t i o n s  r e l e a s e s  c o n c e r n i n g  t h e  
s c h o o l .
-  -  -  -  O t h e r  ( S p e c i f y )
R e t u r n  t o :  B i l l  L i l l a r d
C a p i t o l  H i l l  H i g h  S c h o o l  
5 0 0  S. W.  36 
O k l a h o m a  C i t y ,  O k l a .
EXTRA-CLASS AC T I V I T I E S  
P S D N
-  -  -  -  1 .  D e t e r m i n e  p o l i c i e s  c o n ­
c e r n i n g  e x t r a - c l a s s  a c t i v i t i e s .
-  -  -  -  2 .  S u p e r v i s e  e x t r a - c l a s s  
a c t  i v i  t i e s .
-  -  -  -  3 .  A s s i g n  d u t i e s  t o  t e a c h e r s  
f o r  e x t r a - c l a s s  a c t i v i t i e s .
APPENDIX B 






I n t e r v i e w  T op ics
Rank in  order  o f im portance th e  f o l l o w i n g  d u t i e s  and 
r e s p o n s i b i l i t i e s  th a t  c o n fr o n t  you as  an a s s i s t a n t  
p r i n c i p a l  :
Ge n e r a l  A d m in is tr a t io n
 A ttendance and D i s c i p l i n e
 Guidance and C ou n se lin g
 C l e r i c a l  D u t ie s
 I n s t r u c t i o n  and S u p e r v is io n
P u b lic  R e la t io n s









What e x t r a - c u r r i c u l a r  a c t i v i t i e s  do you p e r s o n a l ly  
sponsor?
What do you b e l i e v e  are th e  most d e s i r a b l e  p e r s o n a l  
a t t r i b u t e s  o f  an a s s i s t a n t  p r in c ip a l?
What are th e  most v a lu a b le  p r o f e s s i o n a l  c o u r se s?
What are the  most u n d e s ir a b le  a s p e c t s  o f  the p o s i t io n ?
What are the  most d e s ir a b le  a s p e c t s  o f  th e  p o s i t i o n ?
I s  th e  a s s i s t a n t  p r i n c i p a l s h i p  a job in  i t s e l f  or a 
s te p p in g  s to n e  t o  a p r in c ip a l s h ip ?
Do you p lan to  c o n t in u e  th e  a s s i s t a n t  p r i n c i p a l s h i p  
as a ca reer?
I s  th e  a s s i s t a n t  p r i n c i p a l s h i p  o f  s u f f i c i e n t  magnitude  
t o  c h a l l e n g e  your a d m in is t r a t iv e  and p r o f e s s i o n a l  
a b i l i t y ?
How do you keep up w ith  c u r r e n t  tr e n d s?  Summer 
S e s s io n s ?  Workshops? Others?
In p r o f e s s i o n a l  m eetin g  do you a t te n d  th e  a d m in is t r a t iv e  
or s u b j e c t  m atter  m eetin g s?  -
How em ployed— months per y e a r  on duty?
Who p r e s c r ib e s  your d u t i e s  and r e s p o n s i b i l i t i e s ?  
P r in c ip a l?  S u p er in ten d en t?  Board o f  E ducation?  Are 
th e y  in  w r i t in g ?  Where?
How can th e  p o s i t i o n  o f  a s s i s t a n t  p r i n c i p a l  b e s t  be 
improved?
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June 2i|, 1955
Dear S ir :
I am p r ep a r in g  a r e s e a r c h  s tu d y  under th e  gu idance  
□f D r. F. A. B a ly e a t  o f  the U n iv e r s i ty  o f  Oklahoma. 
i<iay I share your v a lu a b le  tim e fo r  a p p ro x im a te ly  one 
minute?
I s  th e r e  a person  in  your b u i ld in g  d e s ig n a te d  
,as an a s s i s t a n t  or v i c e - p r i n c ip a l ?  This person  may 
or may not teach  a f u l l  sch ed u le  o f  c l a s s e s .  The 
[term a s s i s t a n t  p r i n c i p a l  im p lie s  th a t  t h i s  person  
assum es some r e s p o n s i b i l i t i e s  in  th e  a d m in is tr a t io n  
and s u p e r v is io n  o f  th e  s c h o o l .  A lso ,  t h i s  person  
may take tlie p la c e  o f  th e  p r in c ip a l  d u rin g  h i s  ab sence
Would you be so k ind  as to  answer the e n c lo se d  
p o s t a l  card? fo u r  c o o p e r a t io n  in  t h i s  m a tte r  w i l l  be 
a p p r e c ia t e d .
S i n c e r e l y ,
B i l l  L i l l a r d
B L :Iv IH
E n closu re
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SCHOOL_______________________  Pr lnc  ip a l_________
1 .  Did your h igh  s c h o o l  have an a s s i s t a n t  p r i n c i p a l  
in  19^^-SS? Yes________ No______
2 .  Does your h ig h  s c h o o l  p lan  t o  have an a s s i s t a n t  
p r i n c i p a l  in  1955-56?  Yes________ No_______
3» I f  t h e  answer to  No. 2 was y e s ,  would you p le a s e  
su p p ly  the f o l l o w in g  d a ta  f o r  1955- 5 o:
Name of A s s i s t a n t  p r i n c i p a l _________________________
Summer a d d ress_________________________________________
Permanent ad d ress_____________________________________
T elephone_____________________________
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O ctober 7» 1955
Now th a t  th e  busy opening weeks o f  th e  s c h o o l  y ear  have 
p assed  may I sh are  your v a lu a b le  time fo r  a few m inutes?
I am p rep arin g  a r e s e a r c h  s tu d y  under th e  g u id a n ce  o f  
Dr. P. A. B a ly ea t  o f  the U n iv e r s i t y  o f  Oklahoma. This s tu d y  
i s  con cern ed  w ith  th e  a s s i s t a n t  p r i n c i p a l  in  th e  h ig h  s c h o o lè  
o f  Oklahoma.
The a s s i s t a n t ,  or v i c e - p r i n c i p a l ,  has been n e g l e c t e d  in  
the l i t e r a t u r e  o f  secondary  e d u c a t io n .  This w i l l  be the  
f i r s t  s tu d y  concerned  p r im a r i ly  w ith  th e  a s s i s t a n t  p r in c ip a l^  
o f  t h i s  s t a t e .  Your p r in c ip a l  has in d ic a t e d  a w i l l i n g n e s s  
to  p a r t i c i p a t e  in  t h i s  s tu d y .  I would a p p r e c ia te  sh a r in g  
your e x p e r ie n c e s  t o  make t h i s  a more com prehensive s tu d y .
As the h ig h  s c h o o ls  o f  Oklahoma have grown l a r g e r  in  
r e c e n t  y e a r s  s o  th e  p o s i t i o n  o f  a s s i s t a n t  p r i n c i p a l  has  
in c r e a s e d  in  numbers and im p ortan ce . I t  i s  th e  purpose o f  
t h i s  s tu d y  to  a s c e r t a i n  what are th e  d u t i e s  and r e s p o n s i b i l ­
i t i e s  o f  th e  a s s i s t a n t  p r i n c i p a l s  o f  Oklahoma.
Would you be kind enough to  answer th e  e n c lo s e d  q u e s ­
t io n n a ir e  a t  your con ven ien ce?  Many o f  your f e l l o w  a s s i s t a n  
p r in c ip a l s  have com pleted  t h i s  t a s k  in  a p p ro x im a te ly  f o r t y -  
f i v e  m in u te s .  I would a p p r e c ia te  th e  r e tu r n  o f  the q u e s t io n ­
n a ir e  in  two weeks i f  a t  a l l  p o s s i b l e .  P le a s e  answer a l l  
the i t e m s .  R esponses w i l l  n o t  be a s s o c i a t e d  w ith  any 
in d iv id u a l  or s c h o o l .
During the s c h o o l  year I  may c a l l  you f o r  an in te r v ie w
to  be arranged a t  your c o n v e n ie n c e .  A ls o ,  you w i l l  be
fu r n is h e d  a summary o f  the  r e s u l t s  o f  t h i s  s tu d y .
W ishing th a t  t h i s  s tu d y  may prove b e n e f i c i a l  t o  you and
the boys and g i r l s  o f Oklahoma, I rem ain .
R e s p e c t f u l l y ,
B i l l  L i l l a r d
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November 7t  1955
On October 7 ,  1955 , I  s e n t  you a q u e s t io n n a ir e  co n cern ­
in g  your p o s i t i o n  as aa a s s i s t a n t  p r i n c i p a l .  As o f  t h i s  
d a te  I  have n o t  r e c e iv e d  your r e p ly ,  or I may have m isp la c e d  
your r e s p o n s e .  «Vould you be kind enough to  l e t  me share  
your v a lu a b le  time again?
S in c e  t h i s  s tu d y  in v o lv e s  o n ly  th e  a s s i s t a n t  p r in c ip a l s  
in  Oklahoma th e  t o t a l  i s  a r e l a t i v e l y  sm a ll  number. This  
f a c t  makes your r e sp o n se  a v a lu a b le  c o n t r ib u t io n  t o  the  
e n t i r e  s tu d y .  I am g r e a t l y  i n t e r e s t e d  in  h e a r in g  from you  
as soon  as p o s s i b l e .
I would a p p r e c ia te  you ta k in g  tim e from  your v ery  busy  
sc h e d u le  to  p a r t i c i p a t e  in  t h i s  im portant s tu d y .  I  f ir m ly  
b e l i e v e  th a t  the r e s u l t s  w i l l  prove o f  b e n e f i t  to  the  
a s s i s t a n t  p r i n c i p a l s  o f  Oklahoma.
R e s p e c t f u l ly  y o u rs ,
B i l l  L i l l a r d
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December 2 , 1955
I w ish  to  take t h i s  o p p o r tu n ity  to  e x p r e ss  my a p p r e c ia ­
t i o n  to  you f o r  answ ering my q u e s t io n n a ir e  a few weeks ag o .  
lo u r  p a r t i c i p a t i o n  w i l l  c e r t a i n l y  a id  me in  making a more 
com plete  s tu d y  o f the a s s i s t a n t  p r i n c i p a l s  i n  Oklahoma.
j I p la n  to  be in  T u lsa  on F r id a y ,  December 9» May I 
v i s i t  you a t  a p p ro x im a te ly  1 P.M. on t h a t  d ate?  I would l ik ^  
!to share  some of your e x p e r ie n c e s  and o p in io n s  as an 
j a s s i s t a n t  p r i n c i p a l .  T his  in t e r v ie w  should  tak e  a p p r o x i­
m a te ly  f o r t y - f i v e  m inutes o f  your v a lu a b le  t im e .
I f  th e  above m entioned time does  n o t  s u i t  your con ­
v e n ie n c e  p le a s e  l e t  me Icnow and we can make o th e r  a rra n g e­
ments .
Thanking you fo r  your c o o p e r a t io n  I  rem ain,  
i  R e s p e c t f u l l y  y o u rs .
B i l l  L i l l a r d
